


PREDEPLOYMENT
CONSIDERATIONS

« APPOINT CZARS
« MILVAN LOAD PLANS
 PRIORITIZE MILVAN EQUIPMENT LOADING SEQUENCE

« ENSURE ADVON KNOWS PRIORITY OF DOWNLOADING
WHEN EQUIPMENT ARRIVES

« CONDUCT PCC/PCIs OF EQUIPMENT LOADED IN MILVANS
« TEST VEHICLE LOAD PLANS FOR FLEXIBILITY



UNIT BASIC LOADS

CL I

CL 111(P)
CL IV
CLV
CL VIII



BN S3

BN XO

S-4

FDO

SVC CDR
BATTERY CDRs
1SGs

BMO

BMT

BMS

SENIOR MEDIC



$)HOW DO WE DETERMINE UBLS IS S

) N, v
L) Vi '1 1) } “"-:. )

« BY CLASS OF SUPPLY: CLASS I, I, L1I(P), IV, V, VIII
« WHAT IS ONE DAY OF SUPPLY?

- FM 101-10-1/2

— HISTORICAL DATA

— SUPPLY USAGE REQUIREMENTS
« ESTIMATOR (SURE) SOFTWARE

— OPERATIONS LOGISTICS PLANNER SOFTWARE
« FORSCOM REG 700-3
« FM 8-10-5
« SB 8-75 SERIES



HOW DO WE DETERMINE g

« HOW MANY DAYS UNTIL RESUPPLY?

« UBL REQUIREMENT = ONE DAY QUANTITY X
NUMBER OF DAYS UNTIL RESUPPLY

« CAN WE CARRY WHAT WE REQUIRE?
« DISTRIBUTION PLAN?



COMBAT DEFINITION FOR

% CLASSES OF SUPPLY “A-WAY” §§Q

CL I

— RATIONS ON-HAND/UPLOADED. 2DOS MRE’s ON
HAND.

_ M149s WTR TRAILERS TOPPED OFF
_ ICE 12 LB/MAN (IF AVAILABLE)
CL II
_ GSA ISSUED DOWN TO BATTERY LEVEL
CL HI(P)
_ ISSUED/UPLOADED DOWN TO PLT LEVEL
CLIII(B)
_ BN ORGANIC VEHICLES TOPPED OFF
_ FUEL TRANSFER (M88) OPERATIONAL
_ FUEL HANDLER’s CERTIFICATION COMPLETE
_ BULK FUELERS CERTIFIED/TOPPED OFF




 COMBAT DEFINITION FOR Qg
% CLASSES OF SUPPLY “A-WAY " 40

CL IV

— UBL ESTABLISHED AND ISSUED DOWN TO PLT LEVEL
CLV

— 155MM - UBL ISSUED DOWN TO PLT LEVEL

— SMALL ARMS - UBL ISSUED DOWN TO SOLDIER
LEVEL

— CRITICAL SHORTAGES IDENTIFIED

CL VI
— 30 DOS OF TYPE I/11 ARTICLES UPLOADED/ON HAND
— LOCAL SUPPLY CONTRACTS OPEN

CL VII
— VEHICLE DRAW COMPLETE
— HOME STATION VEHICLE DOWNLOAD COMPLETE
— WEAPONS DRAW COMPLETE




COMBAT DEFINITION FOR ‘@
CLASSES OF SUPPLY “A-WAY g

. CLVIII
_ 5DOS ON HAND (W/SKO)

— 1V’s ON HAND
— CBLS BAGS ISSUED 1/LIFESAVER, 1/VEHICLE

« CLIX
— PLL CONNEXES ON HAND / LINES FILLED
— ALL ULLS/SAM/SAARS SYSTEMS OPERATIONAL AND
SUCCESSFULLY TESTED
— AOAP SUPPLIES ON HAND FOR INITIAL SAMPLE



DEVELOPING UBLs
FOR CLASS |

« HOW LONG UNTIL THE TISA IS ESTABLISHED?

« HOW MANY MREs ARE REQURED TO SUSTAIN THE
FORCE PER DAY?

« WHAT IS THE RATION CYCLE?
« ISWATER AVAILABLE?
« SPECIAL REQUIREMENTS

— MEDICAL

— RELIGION

— MEDICAL



DEVELOPING UBLs FOR
CLASS IH1(P)

HOW MUCH ANTIFREEZE NEEDED TO CHANGE
1 x 109 ENGINE?

HISTORICAL DATA: # OF M109 ENGINES
CHANGED DURING 14 DAYS OF SIMULATED
COMBAT

QUANTITY OF ANTIFREEZE x # ENGINES
CHANGED =14 DAY REQUIREMENT

TOTAL DIVIDED BY 14 =1 DAY OF SUPPLY

MULTIPLY 1 DAY OF SUPPLY x THE NUMBER
OF DAYS UNTIL EXPECTED RESUPPLY IN
THEATER = REQUIRED UBL



M998/M1038
SERIES
2 QTS -15W40
1 QTS -DEXTRON
1 GAL - ANTI-FRZ

M577/M113

5 GAL - 15W40
5 GAL - ANTI FRZ
16.5 LBS - GAA
1QT - OHT

M88

10 GAL - 15W40
1 GAL - BRK FREE/CLP
13 LBS - GAA

CLASS 111 (P) “A WAY?”

M1074/M977

5 GAL - 15W40
5> GAL - 10W

16.5 LBS - GAA

M981

5 GAL - 15W40

1 GAL - OHT

5 GAL - ANTI FRZ
6.5 LBS - GAA

M35A/A2

5 GAL - 15W40
5 GAL - ANTI FRZ
6.5 LBS - GAA




CLASS Il (P) “A-WAY?”

M923A1/A2 M109A6/M992

5 GAL - 15W40 5 GAL - 15W40

5 GAL - 10W 5 GAL - ANTI FRZ

5 GAL - ANTI-FRZ 6.5 LBS - GAA

6.5 LBS - GAA 2 GAL - CLP

UMCP AND FAT

50 GAL - 15W40 10 GAL - 80/90W

10 GAL - 30W 10 GAL - BRK FLUID
50 GAL - ANTI FRZ 12 GAL - DEXTRON I1
50 GAL - OHT 4 GAL - DIST H20

10 GAL - CLP 6.5 LBS - GAA



CLASS Il (P) “A WAY?”

ITEM QUANTITY CAT | FAT | A/B/C
ANTIFREEZE 5 GAL CAN 4 4 4/4/4
ANTIFREEZE 1 GAL CAN 10 40 10/10/10
10W / 40 5 GAL CAN 1 3 1/1/1
15W / 40 5 GAL CAN 4 19 3/3/3
15W /40 1 QT CAN 20 10 16/16/16
DENATURED ALCHOHOL 1 GAL CAN 1 3 1/1/1
DEXTRON I 1 QT CAN 20 10 71717
DEXTRON I 5 GAL CAN 1 2
WATER REAGENT 1 GAL CAN 3 6 2/2/2
WDSLD CLNR 1 GAL JUG 12 12 2/2/2
OHT 5 GAL CAN 10 3 2/2/2
80 / 90W 5 GAL CAN 2 3 1/1/1
CLP 1 GAL CAN 8 4 6/6/6
BRAKE FLUID 1 GAL CAN 4 4 1/1/1
GIA 1.75 LB CAN 2 4 5/5/5




DEVELOPING UBLs FOR
CLASS IV

 WHAT ARE M109A6 FIRING BATTERY
REQUIREMENTS?

 WHAT ARE THE CAT & FAT
REQUIREMENTS?

« WHERE IS THIS INFORMATION?



g Dy e

PALADIN BATTERY CLASS IV 2 ﬁ ¢
UBL “A WAY™

o 12--47X4” X6 (24x6 PICKETS)
e 36--47X4” X8 (44 X8 PICKETYS)
e 8--PLYWOOQOD (3/4” X4’ X 4’)

* 500 -- SANDBAGS (approx)

e 12 -- CONCERTINA ROLLS

o 30-- LONG PICKETS (SOF stakes for vehicle mounted crewserve
weapons)

« PROVIDES
[1 1 UNSUPPORTED 2 MAN FIGHTING POSITION PER POC

[1 2 UNSUPPORTED 2 MAN FIGHTING POSITIONS AT
TRAINS

[1 CONCERTINA FOR TRAINS PERIMETER

GTA 7-6-1



.‘ CLASS IV (REQ)
MACHINE GUN POSITION W/ OHC &S0

e 47X 47" X6 --3EACH

e 47X 47 X8 --9EACH

e 4°X4X1" PLYWOOD --2 EACH

« SANDBAGS -- 116 EACH

IF PICKETS ARE USED INSTEAD OF 4” X 4”
« 6" PICKETS --6 EACH

« 8" PICKETS --11 EACH

GTA 7-6-1



CLASS VIII UBLs “"AWAY?™”
BN AID STATION

« MEDICAL EQUIPMENT SETS, KITS, & OUTFITS ON-HAND &
COMPLETE

— SERVICE UNIQUE MES
— MULTISERVICE MES
— MISSION SPECIFIC EQUIPMENT
e CONTROLLED MEDICAL ITEMS ON-HAND
— SPECIAL MEDICATIONS
— EXPIRATION DATES
— MISSION SPECIFIC

« CL VIII PUSH PACKAGE DETERMINED & AVAILABLE FROM
DIVISION MEDICAL SUPPLY OFFICER

« COMBAT LIFESAVER BAGS COMPLETE



CLASS VIII UBLs “"AWAY?™”
COMBAT LIFESAVER BAG

6510009268882 |Adhesive Tape 1SP

6515006878052 |[Airway Pharyngeal, 1
Large Adult

6515009582232 |Airway Pharyngeal, 1
Small Adult

6510009137909 |Bandage Adhesive, 18
¥4 X 3 IN

6510011642694 |Bandage Gauze Elastic, 4
5YD X 2 1IN

6510002011755 |Bandage Muslin Compressed 4
37 x 37 Xx 52 IN Triangle w/pins

6545009129870 |Case Medical Instrument & 1
Supply Set Polyaminde Nylon Nonrigid

6515012824878 |Catheter & Needle Unit, 2
d12 1.V. 18ga radiopaqgue, disp




CLASS VIII UBLs “"AWAY?™”
COMBAT LIFESAVER BAG

6510001594883 |[Dressing First Aid Field, CAMO 6
4” W X 6.25 “-7.25" LG

6515002267692 |Gloves, Patient Exam 3 PR
MED-LG

6515001150032 |Intravenous Inj Set, 7 comp macrodrip 10 |2
drops/ml

6510010100307 (Pad Povidone-lodine Impre, 12

ster 2 x 1.375” Brown
6505001187096 |Povidone-lodine Oint USP 10% 1/8 OZ 8

|.S.

6505013127873 |[Ringer’s Injection Lactate 2
USP 500 ML Plastic Bag

6515009357138 |Scissors Bandage 1.5” Cut LG 1

7.25” O/a LG Both Blades Blunt
6515012254681 |Splint Universal 36 x 4.5” Malleable Alum |1
Radioiucent
6515011467794 |[Tourniquet nonpneumatic Adult 1
14 x 1” Blood Taking Dsgn




