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Issue:  PCC/PCIs 
 
Discussion:  Task Forces repeatedly fail to follow established PCC/PCIs as evidenced by 
their repeated failure to arrive on the battlefield without the proper equipment on hand.  
This is in part due to a lack of training and a lack of a standard format checklist in the 
Fire Support SOP that addresses the who, what, when, where, and why these checks and 
inspections are to occur. 
 
Recommendation:  Develop a standard format checklist and definition of who, what, 
when, where, and why these checks are to be performed.  Second, the FSE should verify 
with their own checklist that these checks and inspections have been performed prior to 
mission execution.  The FSO should confirm with the FSNCO that all checks are 
complete before the mission. 
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