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DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY FORCES COMMAND

1777 HARDEE AVENUE SW

FORT McPHERSON, GEORGIA  30330-1062

REPLY TO 

ATTENTION OF
AFOP-TRC                                                                                                   20 June 2002

MEMORANDUM FOR 

Commander, I Corps and Fort Lewis (AFZH-CS), Box 339500, Building 2025, 

     Fort Lewis, WA  98433-9500

Commander, III Corps and Fort Hood (AFZF-CS), Building 1001, 

     761st Tank Battalion Avenue, Fort Hood, TX  76544-5000

Commander, XVIII Airborne Corps and Fort Bragg (AFZA-CS), Macomb Street, 

     Building 1-1326, Fort Bragg, NC  28310

SUBJECT:  RAND Arroyo Center Project - Training Proficiency at the Combat Training Centers (CTC) – Rotational Unit Surveys

1.  The purpose of this memorandum is to request your assistance in obtaining RAND Arroyo Center Project, Training Proficiency at the CTC, National Training Center (NTC) rotational unit surveys.

2.  The Department of the Army, G3 and US Army Forces Command has sponsored a RAND Arroyo Center project, Training Proficiency at the CTCs since 1998.  The project is to study the relationship between CTC proficiency and unit characteristics.  The project gathers information across echelons and broad set of functional areas and is two-phased:  Phase 1 being NTC proficiency data and Phase 2 the NTC player unit characteristic data.  The goals of the study are to provide feedback from the CTCs:

     –  Based on empirical data

     –  Leaders at all levels could use to improve training and leadership

     –  Senior Army leaders can use to make policy, program, or doctrine, training, leader development, materiel, and soldier decisions and adjustments.

3.  Data from the NTC proficiency data phase 1 has been systemically collected from observer/controller (O/C) questionnaires and data from after action reports from every mission since rotation 98-08.  The Phase 2 NTC player unit characteristic data provides information on home station training, leader experience, and personnel fill.  The data is gathered from a unit self-report provided to the NTC O/Cs at the beginning of their rotation.  This phase began with rotation 00-10.
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4.  The unit survey questionnaires are doctrinally based and developed with extensive input from O/Cs at the NTC.  The survey covers the complete range of major functions from the brigade combat team down to platoon with approximately 100 skills assessed on each questionnaire.  The difficulty that is being encounter is some rotational units are not turning the completed surveys into the O/Cs upon arrival at the NTC.  

5.  In order to continue receiving the empirical data required for the RAND CTC Training Proficiency project, request you place emphasis on the NTC rotational commanders to complete the survey questionnaires and provide them to the NTC O/Cs at the beginning of their unit’s rotation.

FOR THE COMMANDER:

                                                                          //Original signed//

                                                                      JULIAN H. BURNS, JR.

                                                                      Major General, USA

                                                                      Acting Chief of Staff

CF:  

Commander, National Training Center and Fort Irwin

Commander, Joint Readiness Training Center and Fort Polk
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