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MEMORANDUM FOR Engineer Battalion S4

SUBJECT: Required Pre-rotational Information

1.  Provide the following information at the time of the RSOI In-briefing, scheduled for Tuesday, RSOI 2, at 0800.


a.  Copy of brigade required report formats and times required for turn-in.


b.  Status of:


(1)  Class I:_____________



(2)  Class II:_____________


(3)  Class III (B):_________




Class III (P):_________



(4)  Class IV:

(a).  Class IV draw quantities.



(b).  Copy of Class IV UBL.



(c).  Copy of Class IV / V Combat Configured Loads (CCLs) and distribution plan.



(5)  Class V:_____________

(a).  Force on Force ammunition allocation and draw amounts (to include inert training Class V drawn from TSC or brought from home station).



(b).  Live fire ammunition allocation and draw amounts (to include copies of DA Form 581).



(c).  Distribution plan for all Class V (including volcano and MICLIC reloads) broken down by unit for force on force and live fire.



(6)  Class VI:_____________



(7)  Class VII:____________

	ITEM
	# of Veh/Equip

	
	Draw
	Home Sta

	MICLIC
	
	

	AVLM
	
	

	AVLB
	
	

	ACE
	
	

	DOZER
	
	

	SEE
	
	

	VOLCANO
	
	

	DUMP TRUCK
	
	

	SCOOP LOADER
	
	

	Other:
	
	

	
	
	

	
	
	

	
	
	

	
	
	




(8)  Class VIII:___________




c.  S4 Personnel:

	NAME
	POSITION
	TIME IN POSITION
	#OF ROTATIONS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



d.  Unit Training for NTC.



(1).  What pre-deployment training did your section conduct?___________________ _________

	

	

	

	




(2).  Section Strengths:___________________________________________________________

	

	

	

	




(3).  Section weaknesses:_________________________________________________________

	

	

	

	




(4).  Section training objectives for the rotation (by priority):______________________________

	

	

	

	


2.  Please complete the attached questionnaire along with this memo prior to your scheduled inbrief (See Enclosure 1)

3.  Refer all questions to the undersigned at 4-5163.

Encl










THOMAS D. PATTON













CPT, EN

1 - S4 Rotational Questionnaire




S1/S4 Trainer 

ENCLOSURE 1 (Questionnaire)

S4 Rotational Questionnaire

	1.
	Who is on orders for local purchase?

	2.
	What are your procedures for credit card use?

	3.
	Planned command-support relationships for the companies?

	4.
	Ration cycle?

	5.
	TISA account/signature cards established?

	6.
	Miles draw status?

	7.
	How many fuelers did you bring to the NTC?  How many did you draw?

	8.
	Who will configure your CCLs?

	9.
	Are your CCLs part of the Brigade’s TACSOP?  Division?

	10.
	How will CL IV/V be pushed forward?

	11.
	Describe your CL IV/V point operations.

	12.
	What did you bring in the way of MICLIC tubs?  Volcano canisters?

	13.
	Are accounts established & signature cards dropped at the ASP?

	14.
	Did you bring any inert demolition training aids?

	15.
	What is your CL VIII reorder and distribution plan?

	16.
	Does the battalion have a S-4 Staff Book or Staff SOP?
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