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MEMORANDUM FOR Engineer Battalion S1

SUBJECT: Required Pre-rotational Information

1.  1.  Provide the following information at the time of the RSOI CSS In-briefing, scheduled for Tuesday, RSOI 2, at 0800.


a.  A unit TACSOP for OC reference during the rotation.


b.  Unit battle roster broken out by company.

c. Unit Strength:

	UNIT
	OFF
	ENL
	TOTAL

	HHC
	
	
	

	____ CO
	
	
	

	____ CO
	
	
	

	____ CO
	
	
	

	Specialty Platoons:
	
	
	

	CSE PLT/CBT HVY
	
	
	

	EOD
	
	
	

	VOLCANO PLT
	
	
	

	RECON PLT
	
	
	

	Environmental Control TM

(White Cell)
	
	
	

	Other:   


	
	
	

	
	
	
	

	BN TOTAL
	
	
	




(1).  Initial Personnel  Daily Summary (PDS) report to include all attachments (CSE elements, White Cell team, etc..)



(2).  Overall MOS breakout within the battalion, broken out by company.  Identify any critical personnel shortages in the battalion.  (See Enclosure 2).



(3).  Number of personnel arriving, by day.  Arrival dates of key personnel (i.e. commanders, primary staff, CSM, and 1SGs).



(4).  Number of medics and distribution in support of the battalion?


d.  Copy of brigade required report formats and times required for turn-in.


e.  S1 Personnel:

	NAME
	POSITION
	TIME IN POSITION
	#OF ROTATIONS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



f.  Unit Training for NTC.



(1).  What pre-deployment training did your section conduct?____________________________

	

	

	




(2).  Section Strengths:__________________________________________________________

	

	

	

	




(3).  Section weaknesses:________________________________________________________

	

	

	

	




(4).  Section training objectives for the rotation (by priority):______________________________

	

	

	

	


g.  Describe your Rear CP by answering the following questions.



(1).  

	
	DAY
	NIGHT

	OIC
	
	

	NCOIC
	
	




(2).  Describe the physical setup (M577 w/ extension, frame tent, etc.)_____________________

	

	

	




(3).  Describe the communications architecture:_______________________________________

	

	

	


2.  Please complete the attached questionnaire along with this memo prior to your scheduled inbrief (See Enclosure 1).

3.  Refer all questions to the undersigned at 4-7054.













THOMAS D. PATTON













CPT, EN













S1/S4 Trainer

Encl

1 - S1 Rotational Questionnaire

2 - MOS Breakout Worksheet

S1 Rotational Questionnaire

	1.
	Was deployment and early return criteria published in writing?  In the OPORD?

	2.
	What was the early return criteria?

	3.
	Did you use personnel from the third company to fill shortages in the other two?

	4.
	What was the prioritization of fillers? 

	5.
	When was Soldier Readiness Processing?

	6.
	Who ran the SRP? 

	7.
	Did all personnel attend? 

	8.
	Where are the battalion’s SRP packets?

	9.
	Were Family Support Group Briefings conducted?

	10.
	Were Pre-deployment Briefings conducted? By whom?

	11.
	Were “chain of concern” rosters distributed?

	12.
	What is the Rear Detachment’s command-support relationship?

	13.
	Is the Rear Detachment OIC on orders?

	14.
	What was the priority for arrival of personnel into theater?

	15.
	Was the TACCS used to prepare manifests and/or battle rosters?

	16.
	What are your Red Cross notification procedures?

	17.
	Does the dust bowl EOC have an alpha roster?

	18.
	Are rules of conduct set for handling public relations/news media?

	19.
	Are services set here for legal, financial, and awards?

	20.
	Do you have or have you coordinated for chaplain support?

	21.
	Do you have qualified mail handlers?

	22.
	What was the procedure to determine who’s mail was sent to the NTC?

	23.
	Are DA Forms 1155 and 1156 part of your casualty management system?

	24.
	How will casualties be evacuated?

	25.
	Have you trained CASEVAC prior to coming to NTC?

	26.
	Is there an SOP established for marking of vehicles with casualties?
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