Information Needed from Player Unit RSOI 1
Digital/hard copy of maintenance SOP/ TACSOP annex
Graphic breakdown of how mechanic support is allocated to the companies/platoons
· CMT composition

· Location of engineer mechanics

· Additional personnel not MTOE

· Special Equipment or equipment not MTOE

· Player Unit Manning and Equipment Chart filled out (maintenance personnel and equipment across the battlefield)
· Alpha Roster (including Name, SSN, MOS, Sensitive items)

Location/role of BMO, BMS, BMT
Training level of troops
Location of ULLS boxes

· Equipment not in unit ULLS boxes (i.e. TOC vehicles with BDE HHC)

Plan for 5988 Flow

Roles/missions for M88 and HEMMT wreckers

Roles/mission for BATMOBILE
· Stockage?

· Welder?

· Machinist?

· Generator mechanics?

PLL 
· Need copy of the PLL listing
· What about attachments (CSE, other companies, is PLL consolidated or separate)
MST composition/Roles/Responsibilities
· Plan for integrating MST
Controlled Substitution policies
· Who authorizes for composite units?

· Who has overall authority?

Local Purchase Plan

· Who is the authorizing authority?

· Who has the credit card?

· Plan during RSOI?

· Plan during Rotation?

Minimum OR rate policies

· Identify critical systems (Volcanoes, MICLICs, AVLMs, MI113s, etc)

· Include CSE/attachment critical systems

· Current 026 print
Priorities of work for the UMCP
UMCP Layout
UMCP C2 node operation

· Tracking boards

· Commo (number of radios/nets/digital FBCB2 etc..)
· Manning

UMCP movement plan

· Movement annex/SOP

· Movement control plan, tracking, and convoy brief (recovery, LOGPAC, Battlefield circulation, BDE Maintenance meeting)
Recovery plan

· Offense

· Defense
Publications current and present (-24Ps)

· FMs

· TMs

· ETMs

Night maintenance plan

Services/AOAP plan if applicable
Any other issues


DURING THE FIGHT
See NTC - BIG 8 Preparation for combat check list (All numbers are briefed to BMO by OC prior to number turn in to Sidewinder team/BN AAR)
Security for UMCP

· Wire, key weapons, chemical alarms, individual fighting positions, commo, sector sketches gate guard, sector sketch, CASEVAC plan, QRF, rehearsals?
· Soldier Situational Awareness
Deadline vehicles/daily 5988 scrub
· Last updated NMC report

· Time 5988s received by PLL clerks

· Time 5988s are printed and ready for distro

Current 026 print


- All required 02 parts ordered
Parts Status

Blasts/disk drops (daily)
Controlled substitution planned executed

PLL Status

· Lines zeroed balance

Recoverable missing?
Circle-X

AAR with BMO/BMT/BMS every mission

Time of OPORD/WARNO to UMCP personnel

Vehicle Repair Priority
UMCP CP
· Tracking

· Communication status
· Situational Awareness
Recovery Plan
· Recovery priority

Time and location of UMCP Jump
Sleep plan for UMCP key leaders

Utilization of time – hours devoting to actual maintenance. Are we running 24 hr Operations?
Graphics down to the section leader level

· MST

· Recovery teams

· Contact teams

· Senior UMCP leadership
