	S2 / S3 Section and TOC Inbrief


ROTATION_________





UNIT__________

	
	Name

(Rank, First & Last Names)
	Months in Posn
	Rotations

(NTC/ JRTC/ CMTC)
	Notes (Positions during previous CTC rotations)

	S2
	
	
	
	

	S2 NCOIC
	
	
	
	

	A/S3 Plans
	
	
	
	

	A/S3 Ops
	
	
	
	

	S3 NCOIC
	
	
	
	

	SIGO/S6
	
	
	
	

	Chem NCO
	
	
	
	

	ABE
	
	
	
	

	ABE NCOIC
	
	
	
	

	Terrain NCO
	
	
	
	

	TAC OIC
	
	
	
	

	TAC NCOIC
	
	
	
	

	EOD CDR
	
	
	
	

	EOD OPS
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1.  TOC ORGANIZATION.
a.  TOCSOP.     Y / N                       TACSOP.     Y / N

IF YES,  PROVIDE A COPY.

b.  Physical / Equipment Layout.
        EXTENSION


577



BCT LAYOUT

	
	


c.  Shift Organization.

	POSITION
	DAY SHIFT
	NIGHT SHIFT
	TOC OIC/ FLOATERS

	Battle CPT
	
	
	

	Battle NCO
	
	
	

	Map Guy
	
	
	

	NBC
	
	
	

	RTO
	
	
	

	
	
	
	

	
	
	
	


d.    Shift Change Brief.

	Format
	

	Time
	

	Attendees
	

	Supervision
	


e.    Roles and Responsibilities.

	Defined, by who?
	

	Enforced, how?
	

	Overlap Issues?
	

	
	


f.  Personnel Layout / Organization for Combat. Who does what? Indicate who maintains specific responsibility for the listed critical TOC actions.

	THE TOC Functions


	Executive

Officer
	Battle

Captain
	Battle

NCO
	RTO/EM

	RECEIVE INFORMATION :

	   Receive messages
	
	
	
	

	   Monitor tactical situation
	
	
	
	

	   Maintain journal
	
	
	
	

	   Update unit locations / activities
	
	
	
	

	   Monitor enemy situation
	
	
	
	

	Maintain status of critical supplies
	
	
	
	

	DISTRIBUTE INFORMATION :

	   Submit reports to higher HQ
	
	
	
	

	   Serve as a commo relay
	
	
	
	

	   Publish orders and instructions
	
	
	
	

	   Process and distribute information
	
	
	
	

	ANALYZE INFORMATION :

	   Consolidate reports
	
	
	
	

	   Conduct Predictive analysis
	
	
	
	

	   Identify CCIR
	
	
	
	

	   Conduct TDMP
	
	
	
	

	           Serve as recorders
	
	
	
	

	           Prepare charts / overlays
	
	
	
	

	          Develop Terrain sketch / model
	
	
	
	

	   ID the need to execute conplans
	
	
	
	

	MAKE RECOMMENDATIONS TO THE COMMANDER:

	INTEGRATE / SYNCHRONIZE RESOURCES :


2.  TAC Organization and Function.  (IF applicable)


    MANNING
                    
             EXPLAIN - MISSION / TASK / PURPOSE

	OIC
	

	NCOIC
	

	RTO
	

	OTHER
	

	
	

	
	


3.  Orders Process.
Briefly describe your process by answering the following:

a.  Parallel Planning.


Who is the BN Plans OIC?


How does it happen?


Who is the EN BN Battlestaff?


Integration with BCT Staff / ABE?


S2, NBC, Commo?


Who is responsible for panning / tracking status of situational obstacles?

b.  Orders Production.


Who does it?


How does it happen?

c.  Orders Issuance Process. How do you do it?

d.  Staff Brief. Who tells the TOC crew?
e.  Orders timeline.
WARNOS



OPORD




REHEARSALS

4.  Battle Tracking.

a.  Graphics Maintained. What is posted or readily available in the TOC?

b.  Tracking tools. Indicate if you use the following tools and list any others not shown:


CRITICAL / KEY EVENTS LIST


TOC JOURNAL


TIMELINES


WINGBOARD CHARTS

c.  CMOB / SURV Tracking.


How does it happen?


Specific tools?

d.  CCIR. How do you use the following?


PIR


FFIR


EEFI

E.  EN CO / TF Plans.


Required to receive them? When?


Quality Control Process / Staff Supervision?


How do you track battle prep - rehearsals, PCC/PCI, combat power?

f.  Situational Obstacles.


Who plans them?                Tracks them?


Trigger identification?


Release request process?


Who typically shoots it?

g.  Accountability Procedures. Describe how it works for the listed units / people.


Key Leaders


TOC Crew


Retrans


Sub-units


Reporting - Lower to Higher

