ANNEX X (Explosive Ordnance Disposal) TO OPERATION ORDER 01-10-00





SITUATION.





a.  Enemy Forces. See BDE OPORD 





b.  Friendly Forces.  See BDE OPORD





c.  Attachments and Detachments.  None





2.  MISSION.  The XXX Ordnance Company (EOD) will provide general EOD support to XX BDE by reducing or eliminating the hazards of explosive ordnance that threatens personnel, operations, installations, or material.  This mission includes the detection, identification, field evaluation, rendering safe, recovery, and final disposal of all UXOs to include conventional explosives, chemical/biological weapons, and improvised explosive devices.





3.  EXECUTION.





a.   Commander’s Intent. It is my intent to provide timely EOD support to reduce or eliminate the hazards of UXO to personnel, operations, and equipment. 





b.   Concept of Operations.  The XXX Ordnance Company (EOD) will deploy 3 light teams and a headquarters element to support XX BDE. Teams will provide GS support based on the priorities of the BDE CDR.





(1).   Force Protection.  EOD forces support security programs designed to protect soldiers, civilian employees, facilities, and equipment.  This is accomplished through a planned and integrated application of combating terrorism, physical security, operations security, and personal protective services. Besides reducing or eliminating the threat of UXO, EOD is available to provide UXO safety classes when requested based on the current mission.  These classes will provide trained soldiers at the unit level with the ability to recognize ordnance, associated hazards, and report UXO using the 9 line UXO report format [see TAB A this annex, UXO SPOT REPORT].  This training, even on a limited basis, will prevent fratricide.  Specifically, soldier injury/deaths from U.S., Allied / Coalition, and enemy forces’ unexploded ordnance (bombs, rockets, grenades, missiles, mines, artillery projectiles, and etc.).  Vehicle search classes may also be requested and will be supported based on the current mission. All class lengths can be tailored to suit the unit.  A vehicle suspected of being booby-trapped will be searched by EOD. 























(2)   UXO/IED Elimination.  





(a.)  EOD technicians will evaluate each explosive incident in calls for assistance. If possible, hazardous unexploded ordnance will be disposed of where discovered without handling. If not possible, minimal handling/transporting will be done to implement render safe procedures and disposal operations. 


 


(b.) If hazardous unexploded ordnance cannot be disposed of safely at/near the discovery site, EOD technicians will advise the supported element of user friendly munitions present and if they can be disposed of elsewhere in a timely manner. The supported unit will determine whether to guard the site or transport those munitions to a disposal or temporary storage site





(c.) User unfriendly munitions that cannot be disposed of safely, or in a timely manner, at or near the discovery site will be left in place after performance of render safe procedures. Supported units will determine, with EOD input on workload, whether to guard or abandon the site until disposal can be completed.





	(3) UXO Reporting Requirements.


	


           	(a.) The individual locating the UXO must get the UXO report into operational command channels as quickly as the tactical situation permits.





           	         	(b.) The individual, or the supervising SGT if he/she is a skill level 10 soldier, must accomplish the following three tasks from STP 21-24-SMCT (reference (h)):  093-403-5010 Recognize Military Explosive Ordnance by Type, 093-403-5020 Take Immediate Actions Based on Confirmation of an Explosive Hazard, and 093-403-5030 Report Explosive Hazard.





                   	(c.) Report UXO using the “UXO SPOT REPORT” (9 line format) see TAB A, this annex, or STP 21-24-SMCT task # 093-403-5030 through Operational channels to the TF S3 who will immediately forward to the EOD unit.





	(4) UXO Prioritization. 


     


        	(a.) There may be more EOD / UXO support requests than available EOD response teams can handle at one time. Each request must be categorized by its potential threat.  Categories are determined by technical as well as operational considerations.  The reporting unit will provide a recommended category for review by the TF S3. The EOD unit will recommend a different priority, if required, based on the Commander’s Critical Asset List. Tactical and local commanders will ensure that Soldier’s Manual of Common Tasks Skill Level 2-4 UXO tasks are correctly executed.  Each unit reporting the UXO to the Task Force S3 will use the following information to suggest the category assignment for UXO support requests:





         		


		1. IMMEDIATE.  Assigned to UXO incidents that constitute a grave and immediate threat. Immediate incidents are given priority over all other incidents and EOD operations will immediately commence regardless of personal risk.  Immediate incidents may cause mass destruction, widespread contamination, major reduction of combat personnel, or loss of critical installations or facilities. Example of an Immediate incident would be an improvised explosive device threatening the BDE TOC that would cause it to cease operations.





        		 2. INDIRECT.  Assigned to UXO incidents that constitute an indirect threat.  Before beginning operations, EOD teams may observe technical manual prescribed “safe waiting period” to minimize risk to EOD soldiers e.g. bombs, rockets, missiles, mines, artillery projectiles and etc using timers / high tech sensors.  Items of technical intelligence value are normally assigned to this category.





         		3. MINOR.  Assigned to UXO incidents that constitute little threat.  These incidents can normally be dealt with by EOD teams after Immediate and Indirect incidents, and as the situation permits. An example of this is an UXO that is in the area but poses little threat to soldiers or equipment.





      		4. NO THREAT.  Assigned to UXO incidents that currently pose no threat.  However, commanders must ensure proper marking and reporting of UXO contaminated areas to the S3 for fratricide prevention. An example of a no threat incident is the discovery of UXO in a remote area that no one will likely come in contact with again. 





     		(b.) When there are too many incidents in each category to handle at one time, incidents must be prioritized.  The TF S3 is responsible for recommending UXO incident prioritization of his required support. Priorities are defined by operational considerations.





       		(c.) EOD teams will use their training and experience to assess and evaluate the ordnance involved and target threatened.  The EOD Team Leader will reassign category of UXO incidents as required for the protection of personnel.


 


     (5).   Routine/Emergency Ordnance Destruction.  EOD will assist in the destruction of unserviceable allied and captured ammunition and explosives when requested.  Captured ammunition, explosives, and equipment may require evaluation for technical intelligence value.  EOD teams should examine captured ordnance and material to clear explosive hazards and booby-traps.





(6).   Civil Authority Cooperation. EOD will also support the civil authority in case of discovery of UXO. Civil Authorities requesting UXO support will contact Civil Affairs who will contact TF S3.





             (7).   Technical Intelligence on New or Unusual Ordnance.  EOD teams encountering first seen Class V items will submit Technical Intelligence Spot Reports to TF  S2 who will forward to appropriate military channels.





(8).  Minefields. Mine fields are normally not an EOD mission. Chemical mines / mine fields are an EOD mission and will be responded to as such. The unit may provide mine identification support if requested.





(9).  Subsurface UXO clearance.  EOD does not have the capabilities to conduct subsurface clearances and will not perform such tasks.  





(10).  Ammunition stockpiles, bunker clearance and route reconnaissance. Units will request bunker clearances and ammunition stockpile destruction as far in advance as possible. EOD will check bunkers and caches that are expected to be booby-trapped.  Stockpiles that are safe to ship will be moved to a safe holding area (SHA) for destruction at a later date. The requesting unit is responsible for providing the necessary Material Handling Equipment (MHE), transportation, and supplies necessary to transport the ammunition and to down load it at the SHA. EOD will assist, when teams are available, in route reconnaissance of areas expected of being contaminated with UXO.





(11) Mine Field Extraction. If a mine strike occurs, an EOD Team Leader should immediately board a helicopter to be transported and lowered into the minefield to clear a safe area and path to the injured personnel for the medic. This lowers the risk of having more soldiers hurt in the rescue attempt.  The EOD soldier will assist the medic in anyway they can. Prior jungle penetrator training with the aviation assets is required to perform this task.





(12) Chemical Ordnance Operations. Each EOD team is capable of detecting, rendering safe, and either neutralizing or destroying chemical filled ordnance. The unit requires chemical hotline support in order to accomplish this mission. The EOD TOC will jump to a suitable location in support of any chemical ordnance support.





(13) Team Fragmented Operations.  Each team is capable of operating independently of the unit for up to 72 hours. They can operate independently longer but the supported unit must provide all required classes of supply.





c.   Coordinating instructions.





(1). Commander’s Critical Asset List (CCAL).  


TBD





(2). Priority of EOD/UXO Support Response.  As determined by XXX EOD with guidance from Brigade Commander.





4.  SERVICE SUPPORT.





a.  Combat health support.  Requesting unit will provide medical support, if available, for EOD operations to augment EOD’s combat lifesavers.





b.   EOD Material Support. Requesting units must be able to provide or arrange for transportation requirements for stockpiled ammunition. EOD may also request other materials in support of its mission.  








5.  COMMAND AND SIGNAL.





a. Command. Commander, 1SG, Operations NCO, and Team Leaders by DOR.





b. Signal. FM communications, freq FH924.














					GUY FAULK


					CPT, OD


					Commanding














�
TAB A TO ANNEX  XXXX





UXO SPOT REPORT (U)





LINE 1.  DATE / TIME GROUP:





LINE 2.  REPORTING ACTIVITY (UIC) LOCATION (GRID):





              UIC:





              GRID:





LINE 3.  CONTACT METHOD:  RADIO FREQ, CALL SIGN, PHONE #:





              RADIO FREQ:





              CALL SIGN:





              PHONE #:





LINE 4.  TYPE MUNITION (DROPPED, PLACED, PROJECTED, THROWN):





LINE 5.  NBC CONTAMINATION:





LINE 6.  RESOURCES THREATENED:





LINE 7.  IMPACT ON MISSION:





LINE 8.  PROTECTIVE MEASURES TAKEN:





LINE 9.  RECOMMENDED PRIORITY:  IMMEDIATE, INDIRECT, MINOR, NO THREAT

















