STANDARDS FOR PRE-BATTLE


1.  Purpose is to establish Standard Preparation Chart standards for the number rating system.

2.  STANDARDS-Generally, 1 is Least, 3 is To Standard, and 5 is the Most:

a. Boresight. (FM 23-1 and FM 17-12-1/1) 3 = All combat systems boresighted to a known distance at day and night, verified and reported to the higher HQ.  4/5 = conducted at multiple ranges by weapon type against moving targets.  2 = Not done by all or not conducted to same standard.  1 = Not done.
For FSB elements, 3 = all crew served weapons head space and timing set and test fired:  small arms MILES zero complete (from RSOI).  4/5 = MILES rezeroed within 24 hours.  2 = Not done by all or not conducted to same standard.  1 = Not done.

b. PCC/PCI (Unit SOP; page 2-38, FM 71-1, 26 Jan 98; FM 7-7J; and FM 17-15)    3 = Conduct pre-fire checks; individual/crew weapons test fires; load plans inspected and made safe; camouflage applied; perform before operations maintenance checks; complies with UNIT commanders prescribed list from WO/OPORD/SOP; conducts a commo check on Command, subordinate, fire support, and CSS nets; uniform and MOPP are IAW OPORD; graphics checked and subordinate unit briefbacks conducted. 4/5 = progress of preparations tracked and reported to  higher HQ; commander inspects or has designated inspection team SMEs check prescribed areas; deficiencies re-inspected.  2 = Did not attain one or more areas under the criterion for  (3); did not attempt to correct deficient areas.  1 = None conducted.

c. Class III/V:  (Chap 7, FM 71-1, 26 Jan 98).  3 = Unit crosses LD or defends with “Green” UBL status on CL III/V/VIII (ammo defined as TOW, 25mm, 120mm, dismount squad crew served weapons—Dragon, Viper, MGs); completes and verifies at least 90% of combat system’s 5988Es (M1/M2/FISTV/MTR/Scout); and maintains a status of NMC vehicles (combat power).  4/5 = Additional considerations:  available assets to conduct resupply of III/V/VIII enroute or at consolidation; issues infantry demolitions (breach kits) and hand grenades; and planned for Normal and NBC casualty evacuation; and has integrated the CSS plan into the maneuver plan, to include briefing at OPORD, rehearsal, and graphics. 2 = Unit has not met one of the above criteria for a (3); insufficient material to accomplish the mission; unaware of CL III/V/VIII status.  1 = Not identified.

For FSB elements, 3 = all vehicles refueled on return to BSA; unit bulk fuel assets “green”; available ammunition distributed; request for additional ammunition submitted as required.  4/5 = Available assets for resupply staged to support BSA operations; internal CSS plan briefed and rehearsed, to include integration of BSA tenants, casevac and NBC casualty evacuation, both BSA and forward FSB elements.  2 = Unit has not met one of the above criteria for a (3); insufficient materiel to accomplish the mission; unaware of Class III/IV/V/VIII status.  1 = Not identified.
d. Rehearsals.  (pg 2-38 to 2-45, FM 71-1, 26 Jan 98 and CALL Bulletin 91-1)  3 = Reinforces the commander’s and subordinate units task/purpose, scheme of maneuver, scheme of fires, scheme of support; integrates the actions of the subordinate elements throughout conduct of the operation; identified enemy’s most likely & most dangerous COAs, composition, disposition, and strength; visually depicts graphics, terrain, enemy, and friendly forces during rehearsal; uses appropriate type and technique given available time and resources.  4/5 = Discusses higher HQ intent, scheme of  maneuver, fires and CSS; branch plans and contingencies without wargaming; addresses the 7 Forms of Contact; incorporates attached/OPCON units into rehearsal; subordinate elements conduct generic, mission oriented battle drill rehearsals prior to/separate from rehearsal; and conducts separate CSS and/or fire support rehearsals. 2 = Did not meet one or more of the criteria for a (3); 1 = Not conducted.

For FSB elements, 3 = Rehearsals conducted for battalion and company sized units and all elements operating external to BSA include complete brief to friendly schemes of maneuver and fire, enemy COAs and capabilities as they impact on CSS elements; visually depicts graphics, terrain, enemy, and friendly forces during rehearsal; uses appropriate type and technique given available time and resources.  4/5 = Discusses higher HQ intent, scheme of maneuver, fires, and CSS; branch plans and contingencies without wargaming; incorporates attached/OPCON units (BSA tenants) into rehearsal; subordinate elements conduct generic, mission oriented battle drill rehearsals prior to/separate from rehearsal; for BSA defense operations, conduct separate CSS and/or fire support rehearsals.  2 = Did not meet one or more of the criteria for a (3); insufficient materiel to accomplish the mission; unaware of Class III/IV/V/VIII status.  1 = Not conducted.
e. Operations Orders: (IAW Appendix A, FM 71-1, 26 Jan 98)  3 = Maximizes available time through use of Warning Orders and Fragmentary Orders, a five paragraph Order that has been developed through analysis of the higher HQ order;  clearly restates the essential tasks (task and purpose); addresses accomplishment of each specified task from the higher HQ order; assigns a task and purpose to each subordinate element, and is based on IPB.  A 4/5 = analysis of implied tasks and addresses  further development of branches and sequels to the base plan.  2 = Failure to issue or develop any paragraph or failure to restate essential tasks, task, and purpose.  1 = No orders issued.

For FSB elements, definitions as above with the following additional requirements:

3 = order is consistent with supported HQ order; order includes CSS execution content (matrix or otherwise) which clearly states essential support missions; movement orders.  4/5 = order includes all appropriate annexes/full integration of BOS for BSA defense.
f. Time Management: (FM71-1: Tank & Mechanized Infantry Company/Team, ARTEP 17-385-MTP: Division Cavalry Squadron, ARTEP 17-442-MTP). Rating: 3 = Subordinates given 2/3 of available time from end of OPORD and back-briefs. Warning Order issued in a timely manner to alert subordinates of future operations. Companies and platoons conduct generic rehearsals, PCC/PCI, and logistics resupply based on type of mission prior to receiving an operations Order. Rating: 4-5 = Subordinates given 4/5 of available time from end of OPORD and back-briefs. Warning Order issued that allows detailed parallel planning in subordinate units. Rating: 2 = Subordinates given less than 2/3 of available time from end of OPORD and back-briefs. Warning Order issued but not complete or timely. Rating: 1 = Subordinates given less than 1/2 of available time from end of OPORD and back-briefs. No Warning Orders issued.
g. Graphics:  (pg. 2-36, FM 71-1, 26 Jan 98 and FM 101-5-1, 30 Sep 97) 3 = graphics that support his task and purpose, scheme of fires, scheme of maneuver, throughout the AO’s depth; disseminated to all vehicle commanders; infantry squad leaders; and attached/OPCON elements.  4/5 = graphics support branch plans and sequels; issues a refined SITEMP; issues a refined DST; disseminates a copy of consolidated graphics; issues CSS graphics;  2 = No refinement of graphics; no dissemination or briefing of SITEMP; and/or graphics not issued to all subordinate elements or attached/OPCON elements.  1 = Not done.
h. Risk Management:  (Appendix C, FM 71-1, 26 Jan 98 and Force XXI TTP card)  3 =  Uses an effective SOP or conducts a formal risk assessment to ID & ASSESS HAZARDS, DEVELOP CONTROL MEASURES, DISSEMINATES CONTROL MEASURES, IMPLEMENT CONTROL MEASURES, and SUPERVISE. 4/5 =  Continues to refine or regularly update risk level by FM or voice; tracks risk level in company CP; ID types of risk—Tactical and Accident;  and conducts an internal evaluation risk review after mission execution. 2 = Risk identified but no reduction by control measures nor any supervision.  1 = No risk assessment conducted (*Alert chain of command that risk assessment must be conducted)
i. R&S:  (pg. 2-13 to 2-17 and pg. 5-2 to 5-6, FM 71-1, 26 Jan 98 and FM 34-130)  3 = Commander has assigned NAIs to answer PIRs; the specified NAIs from higher HQ R&S plan have been assigned and are covered; Plan focused on interdiction of level I and II threats; plan distributed to subordinate elements; NAIs linked to CCIR/decision points; Task/Purpose clearly defined and understood by all; units refine plan based on terrain; report adjustments to higher HQs.  4/5 = uses NAIs for DST and Direct Fire Planning; tracks NAIs in the AO/AI; and continues to refine SITTEMP.  2 = No specified R&S tasks, and/or no coverage of the higher HQ specified NAIs.  1 = No R&S conducted.

j. Security:  3 = Designates a security plan; maintains security throughout planning and preparation phases; has passive NBC defense established (M8 alarms/M9 paper); conducts active/passive security patrols, and enforces REDCON levels. 4/5 = Designates air guards; conducts adjacent unit coordination for security plans and patrols routes; designates a QRF in case of imminent attack; and/or executes a jump to a new location if compromised by enemy ground or air reconnaissance.  2 = Security drops below required levels, unaware of compromise 1 = No plan.

k. Direct Fire Plan: (pgs. 2-54 to 2-74, FM 71-1, 26 Jan 98) 3 = Commanders/ Leaders apply factors of METT-T and IPB/OCOKA to determine direct fire control and execution to support task/purpose; identifies a scheme of maneuver and adequate control measures to focus, shift, mass, and distribute the combined effects of the weapon systems.  4/5 = leaders specify methods to control fires; fire control plan is rehearsed; integration of indirect fires into fire control plan; plans for limited visibility and degraded capabilities.  2 = Did not attain one or more areas under the criterion for (3).   1 = No plan.

l. BSA Defense: 3 = triple strand wire (to standard with stand off), crew served fighting positions (to standard); 100% hasty positions; proper spacing of assets within perimeter; use of camouflage/passive air defense; to standard sector sketch submitted to higher HQ; perimeter linked on left and right; soldiers alert and using NVGs/Binos as appropriate. 4/5 = alternate/supplemental positions identified/prepared; use of obstacles forward of the perimeter wire; dismount points (ECP) outside the perimeter; berms to protect critical assets; sector sketch refined and updated as defense improved; inclusion of indirect fire planning; air defense assets integrated into defense plan; rehearsals conducted with internal BSA QRF elements; MP or TCF element (day/night/NBC).  2 = Did not attain one or more areas under the criterion for  (3). 1 = Minimal or no effort to establish base defense.
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