ATXY-AV

SUBJECT:  Aviation Addendum to the Operations Group Rotational 120 Day Package

Enclosure 3 - Commander’s Start Stat Sheet
13 September 2000                                      As Of:  ____________

Instructions:  Rotational units will complete the information below for all units in their task force and submit to the Eagles, ATTN: E02A, NLT D-3.  The Eagles utilize this information to assist in team preparation and to brief the CG, NTC on D-1.  If you have questions/comments, contact E02A at

DSN: 470-4420/5540 or email: eagle02a@irwin.army.mil.

Rotation: ________________

Aviation Brigade, Task Force, or Battalion/Squadron: __________________
Task Organization: List here
Chain of Command:

	Position
	Rank
	Name

First, Last
	# Mos. in Pos.
	# NTC Rotations in Position
	# NTC

Rotations
	# JRTC/ CMTC Rotations(*)
	Adv Military Schooling

	Cdr
	
	
	
	
	
	/
	

	CSM
	
	
	
	
	
	/
	

	XO
	
	
	
	
	
	/
	

	S3
	
	
	
	
	
	/
	

	AS3
	
	
	
	
	
	/
	

	AS3
	
	
	
	
	
	/
	

	LNO
	
	
	
	
	
	/
	

	S1
	
	
	
	
	
	/
	

	S2
	
	
	
	
	
	/
	

	S4
	
	
	
	
	
	/
	

	ASO
	
	
	
	
	
	/
	

	SIP
	
	
	
	
	
	/
	

	Chemo
	
	
	
	
	
	/
	

	Sigo
	
	
	
	
	
	/
	

	BMO
	
	
	
	
	
	/
	

	Chaplain
	
	
	
	
	
	/
	

	Flt Surg.
	
	
	
	
	
	/
	

	HHC Cdr
	
	
	
	
	
	/
	

	HHC 1SG
	
	
	
	
	
	/
	

	A Co Cdr
	
	
	
	
	
	/
	

	A Co 1SG
	
	
	
	
	
	/
	

	B Co Cdr
	
	
	
	
	
	/
	

	B Co 1SG
	
	
	
	
	
	/
	

	C Co Cdr
	
	
	
	
	
	/
	

	C Co 1SG
	
	
	
	
	
	/
	

	D Co Cdr
	
	
	
	
	
	/
	

	D Co 1SG
	
	
	
	
	
	/
	

	III/V PL
	
	
	
	
	
	/
	

	III/V PSG
	
	
	
	
	
	/
	


(*) = Cdr, CSM, S-3, XO only.

- The positions listed above are the minimum.  Add other key leaders IAW task organization. 

- List ASO and SIP for each aircraft type

Personnel:

Combined Total of Organic and Attached Personnel:  _____________

Organic Units:

	Company
	Officers
	Warrant Officers
	Enlisted

	
	Auth
	Asgd
	Deployed
	Auth
	Asgd
	Deployed
	Auth
	Asgd
	Deployed

	HHC
	
	
	
	
	
	
	
	
	

	A
	
	
	
	
	
	
	
	
	

	B
	
	
	
	
	
	
	
	
	

	C
	
	
	
	
	
	
	
	
	

	D
	
	
	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	
	
	
	


Attached Units:

	Company
	Officers
	Warrant Officers
	Enlisted

	
	Auth
	Asgd
	Deployed
	Auth
	Asgd
	Deployed
	Auth
	Asgd
	Deployed

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Totals
	
	
	
	
	
	
	
	
	


Key MOS Shortages:

	MOS
	Authorized
	Assigned
	Deployed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Issues: _________________________________________________________________________


_________________________________________________________________________


_________________________________________________________________________ 

Equipment:

Aircraft:

	Aircraft
	Current

at NTC
	Projected

at NTC
	FMC
	PMC
	NMC
	Remarks

	AH-64D
	
	
	
	
	
	

	AH-64
	
	
	
	
	
	

	OH-58D
	
	
	
	
	
	

	UH-60
	
	
	
	
	
	

	UH-60 C2
	
	
	
	
	
	

	UH-60 VIP
	
	
	
	
	
	

	UH-60 Volcano
	
	
	
	
	
	

	CH-47
	
	
	
	
	
	

	EH-60
	
	
	
	
	
	


Total Vehicles (deployed and drawn; excluding trailers): _____________ (Total #)

Vehicles Deployed (list by quantity and type): _______________ (Total #)

	Quantity
	Type

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Vehicles Drawn (list by quantity and type): ________________ (Total #)

	Quantity
	Type

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Vehicles NMC (list by bumper #, type, and fault): _________________ (Total #)

	Bumper #
	Type
	Fault

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


MILES:

Aircraft (example):

	Aircraft

(AH-64)
	#

(24)
	Systems Installed

(AGES II/SMODIM)
	Status of installation

(21 of 24 complete)

	AH-64D
	
	
	

	AH-64
	
	
	

	OH-58D
	
	
	

	UH-60
	
	
	

	UH-60 C2
	
	
	

	UH-60 VIP
	
	
	

	UH-60 Volcano
	
	
	

	CH-47
	
	
	


Vehicle MILES Kits Requested: ___________ (Total #)

Vehicle MILES Kits Issued: ____________ (Total #)

Vehicle Kits Installed (list by quantity and vehicle type):

	Quantity
	Vehicle Type

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Ammunition:

	Type
	Replicated or Blanks
	Live Rounds
	Home station Ammo
	Remarks

	5.56
	
	
	
	

	5.56 SAW
	
	
	
	

	7.62
	
	
	
	

	.50 Cal (Ground)
	
	
	
	

	.50 Cal (Air)
	
	
	
	

	30mm
	
	
	
	

	2.75 Rockets
	
	
	
	

	Hellfire
	
	
	
	

	ATWES (AT-4)
	
	
	
	

	Volcano Mines
	
	
	
	

	ATAS
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	


Training:

METL Assessment:

	Task
	T-P-U
	Remarks

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Aircrews Available:

	Type Aircraft
	# Aircraft
	On-Hand Crews

Day/NVG or NVS
	# Pilots
	# Pilots w/ NTC Experience

	AH-64D
	
	/
	
	

	AH-64
	
	/
	
	

	OH-58D
	
	/
	
	

	UH-60
	
	/
	
	

	CH-47
	
	/
	
	

	EH-60
	
	/
	
	


Aircrew Experience:

	
	Average

Total Time
	Average

 NVG/NVS Time
	High

Total Time
	High

NVG/NVS Time
	Low

Total Time
	Low

NVG/NVS Time

	AH-64D PC
	
	
	
	
	
	

	AH-64D PI
	
	
	
	
	
	

	AH-64 PC
	
	
	
	
	
	

	AH-64 PI
	
	
	
	
	
	

	OH-58D PC
	
	
	
	
	
	

	OH-58D PI
	
	
	
	
	
	

	UH-60 PC
	
	
	
	
	
	

	UH-60 PI
	
	
	
	
	
	

	CH-47 PC
	
	
	
	
	
	

	CH-47 PI
	
	
	
	
	
	

	EH-60 PC
	
	
	
	
	
	

	EH-60 PI
	
	
	
	
	
	


Special Staff Experience:

	
	Name and Rank


	# Months in Position
	Total Time
	NVG/NVS Time

	AH-64D SIP
	
	
	
	

	AH-64D SO
	
	
	
	

	AH-64 SIP
	
	
	
	

	AH-64 SO
	
	
	
	

	OH-58D SIP
	
	
	
	

	OH-58D SO
	
	
	
	

	UH-60 SIP
	
	
	
	

	UH-60 SO
	
	
	
	

	CH-47 SIP
	
	
	
	

	CH-47 SO
	
	
	
	


Training Opportunities Prior to NTC (example):

	Event
	Month/Year
	# of days unit was in field

for this event
	# of OPORD/MDMP Executed
	Was event externally OC’ed?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Deployed Combat Lifesavers/Bags:

	Company
	# Combat Lifesavers Qualified
	# Combat Lifesavers Current
	# CL Bags

	HHC
	
	
	

	A
	
	
	

	B
	
	
	

	C
	
	
	

	D
	
	
	

	
	
	
	

	
	
	
	

	Totals
	
	
	


Gunnery:

AH-64D/AH-64/OH-58D Aerial Gunnery:

	Co/Trp
	Crew

(Rank Name/Rank Name)
	Date

TVIII
	Date

Advanced Table
	Waiver Required

(IAW FORSCOM Reg 350-50-1)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Qualified Door Gunnery: 

	Co/Trp
	Crewchief  (Rank Name)
	Date Qualified

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Mission Equipment:

	Item
	AUTH/

REQUIRED
	O/H
	FMC
	NMC
	Remarks

	EPLRS
	
	
	
	
	

	DNVT
	
	
	
	
	

	MSRT
	
	
	
	
	

	IHFR
	
	
	
	
	

	TAC FAX
	
	
	
	
	

	TAC SAT
	
	
	
	
	

	M8/M22 ALARM
	
	
	
	
	

	CAM
	
	
	
	
	

	M17 SANATOR
	
	
	
	
	

	M13 DAP
	
	
	
	
	

	CLS BAGS
	
	
	N/A
	N/A
	

	FLAK VESTS
	
	
	N/A
	N/A
	


Initial Fighter Management Cycle:

	Aircraft Type
	# Day Crew
	# Night Crew
	Remarks

	AH64
	
	
	

	AH64D
	
	
	

	OH58D
	
	
	

	UH60
	
	
	

	UH60 Volcano
	
	
	

	CH47
	
	
	


Commander’s Assessment:

Strengths:

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

Weaknesses:

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

Training Objectives for NTC:

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

Commander’s Safety/Force Protection Issues:

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

Commander’s Equipment Issues

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

Commander’s Issues:

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

· ___________________________________________________________________________________________

Additional Data:

(S3) Name and current duty position of Battle Staff Trained NCOs (assigned anywhere in the TF):

(S3) Did your unit use the Take Home Package provided at the end of your most previous NTC rotation to assist in planning your train-up for this rotation?           Y  or  N

   (CDR, S3, XO, CSM) What areas, tasks and or missions do you want the Eagle Team to focus on throughout your rotation? 
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