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MEMORANDUM FOR COMMANDER, BRIGADE COMBAT TEAM

SUBJECT:  120 Day Letter, Live Fire Training, National Training Center (NTC)

1. References:

a. DA PAM 350-38 Standards in Weapons Training (STRAC), dated 3 JUL 97

b. FORSCOM Regulation 350-50-1, dated 31 MAR 98

c. Rules of Engagement, NTC , dated 1 JUN 00

2. Purpose.  The purpose of this memorandum is to outline the minimum requirements which units must complete prior to conducting live fire operations at the National Training Center.

3. Requirements.

a. Body Armor.  All soldiers will deploy to the National Training Center with body armor per CTA 50-900.  Soldiers will wear body armor during all live fire events.   All contractors must wear body armor prior to entering the training area during live fire.

b. Individual weapons.  All soldiers who will fire their individual weapons during live fire must qualify with their weapon within six months prior to the NTC rotation.  Qualification must be IAW STRAC and the appropriate FM.

c. Claymore Mines.  If claymore mines will be used, soldiers must have conducted training on emplacing, arming and disarming claymore mines IAW Soldiers Manual of Common Tasks (SMCT) within six months of the NTC rotation.  Each squad must also have emplaced, armed and fired a live claymore mine to standard (ARTEP 7-8-MTP) during a squad or platoon LFX within three months prior to executing NTC live fire.

d. Hand Grenades.   If hand grenades are used, soldiers must have negotiated a hand grenade course within six months IAW FM 23-30 and thrown a live grenade within 1 year.

e. Demolition.  Training with live mines, demolition munitions, MICLICs and bangalore torpedoes must be conducted within 12 months of NTC rotation IAW appropriate FM.

f. Crew served weapons (M60, M2 .50 cal).  All crews must qualify with their weapons within six months of the NTC rotation IAW appropriate FM.  If weapons will be fired from a vehicle mount, but the weapon qualification was conducted using a tripod, then a live fire familiarization exercise must be conducted firing the weapon from the vehicle mount (this can be done at the NTC prior to live fire, if necessary).  All .50 cals must be test fired/head space and timing checked at NTC prior to conducting live fire operations.  This will be conducted during RSOI or NLT the live fire transition prior to the first live fire mission.  In the offense, only stabilized platforms (M1/M2) will fire on the move.

g. Mortars.  90% of all squad leaders, gunners and assistant gunners will have passed the mortar gunner’s exam with a minimum score of 70% in each event.  90% of all section leaders, squad leaders and FDC personnel will have passed the FDC exam within the past six months.  All mortar sections/platoons will have completed an external evaluation to ARTEP 7-90-Drill standards as part of a company/battalion FTX within the past six months.  Minimum manning for mortar crews:

1) 60mm:  3 men (2 must be MOS 11C).  If the tubes are consolidated then 2 men per crew with  an NCOIC for the 2 tubes (5 soldiers total).

2) 81mm, 4.2 and 120mm:  4 men (three must be 11C).  FDC (four men, three of which ar 11C).

h. Artillery.  Each platoon, battery and battalion must live fire 80% of their METL related fire missions to ARTEP/MTP standards twice annually.  Base home station safety certification on ARTEP standards in appropriate FMs.  Manning requirements:





M109A3-A5:  5 man crew.





M109A6:        6 man crew.





M119:             5 man crew.





M198:             7 man crew.





FDC (all)        4 man crew.

i. Aviation.  

1) Attack Helicopters (AH-64/OH-58 KW):  Aircrews must be Table VIII qualified within 12 months IAW FM 1-140.  Must have completed a collective live fire equivalent to Table X or XII within 6 months (Table VIII within 6 months also satisfies the collective training requirements).

2) UH-60/CH-47 (door guns):  Door gunners must have completed Table VIII within last six months IAW FM 1-140.       

j. Tanks.  Crews must qualify through TT VIII IAW FM 17-12-1/2 and STRAC within six months (ARNG battalions within one year).  TC/gunner must have qualified together on this qualification.  Minimum manning is four 19Ks.  Non 19K substitute as loaders or drivers must have successfully passed TCGST IAW FM 17-12-1 and require a written waiver approved by the Commander, Operations Group, NTC.

k. Bradleys.  Crews must qualify through BT VIII IAW FM 23-1 and STRAC within six months (ARNG battalions within one year).  BC/gunner must have qualified together on this qualification.  Minimum manning is three 11Ms or 19Ds.  Non 11M or 19D substitute, as drivers must have successfully passed BGST IAW FM 23-1 and require a written waiver approved by the Commander, Operations Group, NTC.

l. Screen/zero.  All M1s/M2s must conduct screening/zero IAW FM 17-12-1/2 and FM 23-1 respectively at NTC prior to conducting live fire operations.  This will be conducted during RSOI or NLT the live fire transition prior to the first live fire mission.

m. Required Drills/Safety Procedure Briefings.  All combat crews must complete the following training after their arrival and prior to participating in live fire:

1) Practice combat vehicle fire evacuation drills.

2) Practice vehicle rollover drills.

3) Review misfire procedures.

4) Review procedures for flarbacks.

5) View the no-power thermal targets, compare to an M113 and M2/M3 through the GAS, 

daylight and thermal sights.

n. Infantry squads and platoon level (Dismounted):

1) Must have completed a squad or platoon level LFX within last six months.

2) Infantry units who will clear trenches and bunkers at the NTC must complete live fire exercises that include the following drills from ARTEP 7-8 DRILL:


       1 (Platoon dismounted attack)


       1a (Squad dismounted attack)


       5 (Knock out a bunker)


       7 (Clear a trench)


       8 (Conduct initial breach)

3) Observer/Controllers will verify the unit's training level of these drills during RSOI 4, using the Dustbowl trench complex.

o. Air Defense (Live Stingers): 

1) MANPAD squads must qualify 4 of 5 Hostile presentations using either the STPT scenarios, IMTS scenarios or MTS reels within 12 months.  Must have conducted and passed Stinger drills (ARTEP 44-117-11) within 3 months.

2) Avengers/Linebackers crews must qualify 4 of 5 Hostile presentations using either the STPT scenarios, IMTS scenarios or MTS reels within 12 months.  Must have conducted and passed Stinger drills (ARTEP 44-117-21) within 3 months.

n.    Fire Coordination Exercise. The brigade must conduct a Fire Coordination Exercise (FCX) IAW TC 71-5 within six months of NTC rotation.  FCX must be conducted down to platoon leader level.

4.  EOD Support.  The brigade is required to attach one (1) EOD team to the Dragon Team prior to any live fire trench or bunker clearing operations.  The purpose behind this is to expedite the clearing of any and all misfires/dud rounds within the trench/bunker complexes.

5. Medical Support.  IAW FC 350-50-1, the brigade is required to attach the following medical support from the FSB Medical Company  to the Dragon Team prior to any live fire operations:
1) 1 - Physician or Physician Assistant

2) 2 – Qualified medics

3) 1 – Wheeled ambulance

4) Aid bags and trauma supplies

6. 3d Task Force Support.  
a.  General.  In order to support live fire operations for a BCT consisting of three heavy task forces/ground cavalry squadrons, the corps will be responsible for providing OC M113s and drivers.  This is IAW  FORSCOM 350-50-1, Chapter 3-2c-d, "If the training unit's approved troop list exceeds the standard troop list (Appendixes A, F, N, and O), the corps must supply and fund O/C augmentees to the Operations Group.  Forces Command augmentee OCs must plan and provide for their own equipment, vehicles, and vehicle maintenance".

b.  Specifics.  Specifically, the corps will be responsible for the following:

1)  19 X OC M113s (complete with installation kit and 2 each SINCGARS radios, 2 spaghetti cords, 2 handmikes) per additional heavy task force.  M113s will be drawn from pre-positioned fleet on RSOI3-5 and parked at the Dragon Live Fire Motor Pool.

2)  19 X M113 drivers per additional heavy task force (drivers are not required to attend OC Academy).  



(a)  Drivers will draw M113s from BCT on RSOI 3-5.  



(b)  Drivers will be attached to Operations Group Live Fire Team from TD08 1500 -BRD1 0700.  



(c)  Drivers will revert to BCT control for maintenance & turn-in of M113s effective BRD1 0700.  



(d)  Uniform for drivers will be BDU, CVC, spaghetti cord, flak vest, PVS-7B.

3)  OC M113 Maintenance.  

(a)  The corps will be responsible for funding of contract maintenance and repair of the additional OC M113s during prep & Live Fire week (TD06-TD14).

(b)  The corps will be responsible for funding Class IX items required by the contractor to repair the additional OC M113s.



(c)  BCT will be responsible for post-operations maintenance of M113s prior to turn-in.

7. Waiver Requests.  These are the minimum live fire requirements.  Units not meeting theses requirements but still requesting to execute live fire must submit a waiver not later than 1500 hours, RSOI 3 through their OC team for approval by the Commander, Operations Group, NTC.

8. Point of Contact.  POC is the undersigned at DSN 470-4459 or Dragon 03 at DSN 470-4458.







DONALD J. LASH, JR.







LTC, IN







Chief, Live Fire Operations

