Troop Leading Procedures

1.  Receive the Mission


- Commo with higher


- Do NCOs receive the mission


- Do NCOs begin analyzing METT-T
2.  Issue A Warning Order


- Is a warning order issued to the company


- Information dissemination


- Brief / Backbrief


- Commo with NCOs (meetings)


- Is a warning order issued to PSG / Sqd Ldr


- Is a warning order issued to Soldiers

3.  Make A Tentative Plan


- Decide a course of action


- Are NCOs involved in the planning process


- Are CSM / First Sergeants constructing sound / timely plans


- Are individual sections making plans


- Are various courses of action considered during the planning process


- Set conditions for success, people and material at the right place / time

4.  Start Necessary Movement


- Does CSM / First Sergeants plan and execute movement


- Are PSGs involved in executing the movement


- Are NCOs planning and reconnoitering


- Are NCOs executing the movement to standards


- Are planned moves following timelines


- Are unplanned moves executed at critical times


- Prepare for the mission

- Partial tare down (high priority items loaded last)


- Pre packing of mission equipment

5.  Reconnoiter


- Is a recon conducted


- Are NCOs conducting recon of new site


- Are quartering party personnel involved in recon of new site

6.  Complete the Plan


- Contingency plan


- Flexible plan


- Did the BN Task Force successfully complete the plan


- Was an alternate plan issued


- Did senior NCOs successfully complete the plan


- Are shortened timelines and great distances factored into section planning and execution
7.  Issue the Complete Order/Plan


- Information dissemination


- Brief / Backbrief


- Ability to get last minute information out to all


- Conducted to meet the Battalion’s mission


- Information flow from brigade level to battalion issued in a timely manner


- Plans issued to the company


- Good information flow from command levels to NCOs



- Meetings?


- Clear information from NCOs to soldiers


- Section NCOs issuing complete plans

8.  Supervise


- Senior NCOs are holding junior NCOs accountable for results and maintaining standards


- Junior NCOs are holding soldiers accountable for results and maintaining standards


- Senior NCOs checking on soldiers


- Physical hands on checking by NCOs


- Junior NCO supervising their soldiers


- Good supervision on priorities of work and information flow to soldiers


- Good supervision on the task and mission, and feed back to primaries


- Supervision focused on the METT-T considerations of NTC


- Do the NCOs display control over soldiers, do soldiers follow instructions

FM 7-8 page 2-3

Air Defense Warning / Weapons Control Status

1.  Air Defense Warning

· RED:  Attack by hostile aircraft imminent or in progress
· YELLOW:  Attack by hostile aircraft probable
· WHITE:  Attack by hostile aircraft improbable
2.  Weapons Control Status

· FREE:  Fire at any aircraft not positively identified as friendly
· TIGHT:  Fire only at aircraft positively identified as hostile
· HOLD:  Do not fire except in self-defense or in response to a formal order
STP 21-24-SMCT  page 5-24  (Skill level 3)
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