BRIGADE S2 INBRIEF

(Date:                        )

Unit:                  

Call Sign:                        


Motto

Upon arrival at NTC at Building 592, the Brigade S2 trainers request the following information for the Senior Intel trainer (Bronco 09) on RSOI 1. 
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1.  Do you have a section TACSOP?  If so, what is the current date on it?  Do you train it?  

2.  Personnel Issues:


a.  Who is your R&S/CM Planner?  How integrated is your R&S/CM planning with the rest of the staff?


b.  What kind of experience and retainability do you have for key personnel? 

 
c.  Anyone been to the OPFOR academy?

d. Anyone done OC ride alongs?

e. Do you have an LNO to the BRT that briefs the BRT Cdr on the R&S plan during its development?

f. Any Battlestaff qualified NCO’s?

3.  Equipment:

a. Vehicles O/H (include whether home station or drawn at NTC):


b.  Gadgets/Automation (computers?  Compass Call?  F-14 Lantern?  Terrabase?  ASAS?  TACWEB?):

c.  Communications: (SINCGARS/EPLRS/ASAS-RWS, if so, what version of software?)

















d. # of CLS ___/ # of Lifesaver Bags ____/ # of Flak Vests _____

4.  Training: 


a.  Trainup Events and dates:

b. Any intel specific, including from higher HQ?













(1)  # Orders (time constrained?)

c.  Is the TAC constantly deployed, or does it co-locate with the Main CP and deploy just before a battle?

d.  Do you have a home-station threat training program?  If so, how is it structured?

e.  How much training/interface/certification do you do with the Cav Troop/BRT?

5.  MDMP: 

a. IPB

(1) What products are produced in each step of IPB?

(2) Are your maps MCOO’d prior to leaving home station?  If so, what is on the MCOO?

(3) Who makes and briefs SITEMPs?



(4)  How many COA’s do you make SITEMPs for?  



(5)  How do you determine the decisive point for your SITEMPs?



(6)  Do you use a checklist for them?  



(7)  Who makes the EVENT TEMP?  When is it done?



(8)  What sort of terrain/weather analysis do you do? (use more space if necessary)


(9)  How do you integrate the Staff into the IPB Process?

b.  Mission Analysis:



(1)  What does the ACT provide to the S2 for MA?  



(2)  How many enemy COAs do you brief?  Do you use cartoons or sketches?




(3)  When are PIR determined, are they refined, and if so, when?

(4) Is you MA brief automated or a series of flip charts?

(5) Who briefs?  If a person other than the S2 briefs, what is the division of labor?

c.  What products go out with WARNOs? 



WARNO 1



WARNO 2



WARNO 3


c.  Wargaming:



(1)  How many enemy COAs do you wargame against?







(2)  Who tracks COFMs and BDA?

(3)  How is the ISR plan managed during the wargame?

(4)  How do you portray the enemy during the CAR?

(5)  How rigid are your wargaming procedures?

(6)  Do you use an event matrix for COA Comparison?  If so, when is it done?

6.  ISR Planning and execution and Security Operations:

a. When is the plan developed, who contributes to it, and who is responsible for it?


b. Do you have a Chief of Recon?  If so, which staff section does he belong to?

c.  What products come out of the ISR planning process?  (Annex L/OPORD, Overlay, matrix, Rehearsal, Intel Sync Matrix, etc.)


d.  Who’s in charge of executing the ISR plan?


e.  Which CP tracks the R&S fight?


f.  How do you task (matrix, OPORD, etc.)?











g.  How do you adjust R&S tasking?


h.  Any non-standard assets tasked to collect intel?

i.  Do you conduct a rehearsal?  If so, when?  Is it spelled out in your TACSOP on who is to attend?  If so, where at?


j.  How do you designate Areas of Intelligence responsibility?  Do you use Recon Handover Lines?

7.  Battle tracking/Monitoring Operations








a. Explain how each step of the Intelligence Cycle affects your on-going current operations

b. How do you transition from planning to execution?

c.  How do you track BDA?


d.  Do you do section Rehearsal?

e.  How do you disseminate intel?


f.  Do you give assessments on the Bde Cmd net?


g.  Who monitors PIRs during the battle?

8.  Are you bringing 1:250,000 scale maps?

9.  Are you bringing TRADOC Pam 350-16?



10.  UNIT/SECTION ASSESSMENT: 

Strengths:


+










+











+










+










Weaknesses:


-










-











-










-










11.  Training Objectives:

12.  Bronco O/C Focus Desired:

13.  Issues/Challenges:

14.  Admin Notes:

a. AAR’s.  Final and Mid Ro

b. Use of Gate 5
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