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POSITIVE TRENDS

SUBJECT:  Intelligence

OBSERVATION:  S-2 sections normally deploy to NTC and develop 3 Enemy Course of Actions and develop Situation Templates with minimum Coaching.  

DISCUSSION:
Brigade and Regimental S2 sections normally develop 3 enemy course of actions (COAs) and usually produce excellent situational templates (SITEMPs).  SITEMPs routinely display the enemy’s decisive operation and include the enemy’s use of combat multipliers.

SUSTAINMENT TECHNIQUES AND PROCEDURES: 

S-2 Sections need to sustain its current method of developing and briefing multiple Enemy COAs and development of SITEMPs.

SUBJECT:  Intelligence

OBSERVATION:  S-2 sections normally deploy to NTC very knowledgeable on use of JSTARS and Tactical UAVs.  

DISCUSSION:
Brigade and Regimental S2 sections normally have a strong working knowledge on JSTARS and Tactical UAVs.  They normally use the JSTARS deep and take advantage of its MTI capability to detect formations, and then verify or hone in with the SAR capability to verify movement formations or to detect defense positions.  They also use the TUAV to cross cue with the JSTARS to verify movement formations and defense positions.  Usually the IBOS representatives are aggressive in getting these two assets into the fight.

SUSTAINMENT TECHNIQUES AND PROCEDURES: 

S-2 Sections need to sustain its current knowledge and TTPs for JSTARS and TUAVs.

SUBJECT:  Intelligence

OBSERVATION:  S-2 sections normally develop BDA tracking systems with minimum coaching.  

DISCUSSION:
Brigade and Regimental S2 sections normally develop a BDA tracking system with minimum coaching.  At NTC, usually by Battle 2 or 3, the S-2 sections learn the importance of tracking BDA, and develop BDA boards to track BDA to assist the Commander and the staff with decisions.

SUSTAINMENT TECHNIQUES AND PROCEDURES: 

S-2 Sections need to continue its improvement on BDA tracking and use this valuable tool to assist in the decision making process.

NEGATIVE TRENDS

SUBJECT:  Intelligence
OBSERVATION:  S-2 sections deploy to NTC without TTPs and SOPs.
DISCUSSION:

S2’s are routinely deploying to the National Training Center without mature, initiative-based procedures, as captured by an internal section SOP.  Duties and responsibilities are not being prescribed and trained down to the individual soldier level.    For example, units are not prescribing which tasks each member of the section is to accomplish, such as the S2 planner developing a COA SITEMP, while the Intel Sergeant also creates a COA SITEMP.  As a result, officers normally complete soldier-level tasks while the enlisted Intel soldiers are often underutilized.    Officers from the S2 section will normally reach their peak level of accomplishment early in the rotation, while the 96Bs execute only directed tasks.   Soldiers reporting for duty to the S2 section arrive and assume shift work without good solid instructions that permit the execution of continuous IPB, intelligence dissemination and R&S tasks in the absence of direct leadership.  Units deploying to the NTC normally have external support tasks captured in the Brigade or Plans TACSOP but have not codified their internal working arrangements.  

TECHNIQUES AND PROCEDURES FOR IMPROVEMENT:
S2 sections should develop strong, routinely practiced; initiative based procedures, which have been captured in an internal TACSOP.  These procedures should encompass the duties and responsibilities of Planning, Current Operations, R&S, and intelligence product development and dissemination. These procedures should be developed, and then routinely practiced, in such a manner as to allow subordinates to execute key tasks without the direct involvement of the section’s officers.  Also recommend that S-2s start a training plan and assign classes on Intel products and Intel responsibilities to his section and subordinate sections.  This will make all of his IBOS reps learn their jobs and responsibilities.  For example the S-2 sets up an IBOS professional development program and the S-2 will assign classes to his S-2s and his sections and MI Company.  The S-2 will assign the NCOIC to give a class on how to build a Sitemp, and later the Assistant or one of the battalion S-2s will give a class on Event templating and etc…

SUBJECT:  Intelligence
OBSERVATION:

S-2 sections are deploying to NTC without having a comprehensive threat-training program.

Discussion

Units are deploying to the NTC without having executed a comprehensive threat-training program prior to deployment.  Normally, the S2 section leadership takes the rudimentary steps of familiarizing themselves with the NTC threat model, but they do not execute training programs at multiple levels to support understanding of the threat.  Comprehensive threat training programs are not developed which incorporate scouts, COLT, strikers, the MI Company, and the soldiers assigned to the subordinate battalion S2 sections are neither developed nor used.  As a result, most units suffer from a lack of threat knowledge in making assessments on the enemy.  Additionally, SALT or SALUTE reports from observers are often inaccurate due to poor understanding of the enemy’s capabilities.  As a result, S2 sections are making faulty assessments of the enemy COA due to poor observer credibility.   

TECHNIQUES AND PROCEDURES FOR IMPROVEMENT:

As the experts on the threat, brigade S2 sections need to develop multi-tiered threat training programs for use at all levels within the BCT.  For example, a three-tiered program that consists of vehicle identification by nomenclature (Level 1), basic threat knowledge (Level 2), and advanced threat knowledge (Level 3) should be used throughout the unit.    Also, the Brigade should monitor the progress and conduct periodic validations of the program as it is executed below brigade level.    Finally, this threat-training program should be used to support all contingency areas the brigade for which the brigade is responsible.  

SUBJECT:  Intelligence

OBSERVATION:

S-2s do not develop and or use event templates to support the IPB process.

DISCUSSION

Brigade S2’s are routinely failing to develop an event template to support the IPB process.  This problem normally extends to the S2 personally developing multiple ECOA SITEMPs during the initial stages of the mission analysis prep.  Also, the enlisted soldiers from the S2 sections are not being employed to support the development of these multiple ECOA SITEMPs.  As a result, the brigade S2 section is normally finishing the SITEMPs just prior to the mission analysis brief and are omitting the development of an event template all together.    This lack of an event template adversely affects the brigade’s ISR Planning, the synchronization (wargaming) of its efforts to react to the full range of enemy events, and detracts from the brigade’s ability to see the enemy as he attacks through time and space.  Usually the Brigade Wargames against the S-2s most likely Enemy Course of Action and Lack of the Event template and/or using the Event Template during Wargaming ensures an inflexible plan for the Brigade.  Finally, the event template is not being used as a battle-tracking tool to support time/distance analysis during current operations.  As a result, triggers for the employment of combat multipliers such as CAS, Air Volcano, MLRS fires and FASCAM, are often missed.

TECHNIQUES AND PROCEDURES FOR IMPROVEMENT:
The S2 section, immediately upon the conclusion of SITEMP development should, complete comparative event templating.   The Event Template should include Time Phase Lines, Enemy DPs, BPs for each COA, movement routes by enemy maneuver formations, key firing lines and the necessary information to cover multiple ECOAs.  Additionally, NAIs to confirm or deny the ECOA should be part of the event template.    

SUBJECT:  Intelligence

OBSERVATION:  

Brigades and Regiments are neither familiar nor trained on planning and executing ISR.

DISCUSSION

Brigade’s deploying to the NTC are not familiar with, nor trained on, the steps for planning and executing an Intelligence, Surveillance, and Reconnaissance plan.    Brigade’s routinely fail to plan and synchronize a coordinated effort, publish clear task and purpose to observers, designate areas of intelligence responsibility, fail to empower an individual to effectively execute the plan, and continue to plan/execute CASEVAC as an afterthought.  Additionally, units routinely fail to conduct an effective R&S rehearsal to ensure understanding of the plan.  As a result, observers are often malpositioned, lack the necessary understanding to effectively execute the plan, and lack the means to conduct effective reporting and target handover. 

TECHNIQUES AND PROCEDURES FOR IMPROVEMENT:
Staffs must be fully and repetitively trained on the planning steps to effectively synchronize R&S operations.  Additionally, someone from the staff must be empowered to execute the plan and make changes as the tactical situation dictates.  Also, all observers (from the MI Company to the BRT scout team) must fully understand the overall ISR plan, their task and purpose, and the expectant outcome of their infiltration and Intel collection efforts.   ISR rehearsal is a must and it must be included in the timeline and it must include the decision-makers.  We must have command emphasis on ISR planning, rehearsing and execution.

































































































