ISSUE

Decon Operations: Battle Drills, Crew Drills and TACSOP 

DISCUSSION

Standardized decon drills are essential to the platoon leader and the success of the decon platoon. These drills provide performance measures and sequential procedures that when applied by the decon platoon, will minimize the impact caused by turnover in personnel. These drills are composed of several soldiers’ tasks and are intermediate steps in the accomplishment of the platoon mission (task and purpose). Battle and Crew drills require training individual’s tasks, leaders tasks and collective tasks to standard. Drills develop leaders and link how to train and fight regardless of the leaders experience and the turnover of personnel. Because drills are trained from simple to complex, talk through, walk through, and run through method. Will increase the platoon proficiency on leaders and soldiers task identified throughout the rotation.   

RECOMMENDATION

Continue to be incorporated into TF missions. Use FM 3-4, 3-5 and 3-9 to refine decon platoon planning process, develop SOP’s and checklist that support the decon platoon missions with TF units, and use battle and crew drills to enhance platoon readiness. Use STP 21-1 SMCT and STP 21-2-3-4 SMCT to increase leaders and soldiers proficiency of soldiers common tasks. 

REFERENCE

FM 3-4, 3-5, 3-9, ARTEP 3-457-10-DRILL, STP 21-1, STP 21-2-3-4

IISSUE

Platoon Operations

DISCUSSION

The Platoon’s lack of understanding of Combat Orders procedures, limited the effectiveness of the decon platoon as combat multiplier. Warning Order lack of situation; “A short, concise statement of the friendly and enemy situation.” Special instructions; “ Details of early coordination to be made, rehearsals, and special equipment requirements.” Operation Order paragraph 3 Execution and paragraph 4 Service and Support. Paragraph 3 Execution: Rehearsal and inspections and paragraph 4 Service and Support: Medical evacuation. 

RECOMMENDATION
The decon platoon leader must provide graphics for their mission to platoon sergeant and squad leaders with enemy, friendly and obstacle situation for every operation. Conduct full rehearsal to find PCC and PCI shortcomings within the platoon. Use equipment TM’s to establish equipment requirements for the operations.

REFERENCE

FM 7-7J, FM 7-8, FM 3-101-1, FM 71-1 AND TM's

Coordination with Task Force

DISCUSSION

The Task Force’s lack of understanding of the capabilities and limitations of chemical assets attached to them, and what the requirements for support them, limited the effectiveness of the decon platoon as combat multiplier. We were not incorporated into rehearsals. This contributed to the decon platoon not to be position in the battlefield to meet the commander’s intent. 

RECOMMENDATION
It is best to include decon platoon leadership into the MDMP. The decon platoon must be provided with graphics for their mission, as well as attending TF and company maneuvers, COMEX and CSS rehearsals.

REFERENCE

FM 3-4, FM 3-5, FM 3-101-1 AND FM 71-1

