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MEMORANDUM FOR Brigade Combat Team, ATTN: Chemical Company Commander

SUBJECT:  Initial Coordination Memorandum

1. Purpose.  To present the chemical company commander with general 

information, expectations, and prerequisites for the upcoming rotation.

2. General.  I will be the observer/controller (O/C) for the 

chemical company commander and headquarters and my NCOS will be the O/Cs for the chemical platoons/sections.  Your rotation will be challenging because the chemical company will the have the opportunity to plan, prepare, and execute numerous contamination avoidance, decontamination, smoke, and chemical reconnaissance operations under realistic combat environments.  

3. Expectations.  Have an open mind and be prepared to learn 

and improve your technical and tactical skills throughout the rotation.  Review the unit’s TACSOP, NBC FMs and NTC Exercise Rules of Engagement (EXROE) before arriving and bring these references to NTC.  During RSOI 1, we will meet to discuss the readiness of the chemical company and to establish goals and training objectives for your rotation.  We will conduct an after action review (AAR) after each mission to discuss strengths and/or weaknesses.  Additionally, we will conduct a final AAR with the company.  We will develop a plan for you to sustain strengths and improve weaknesses when you return to home station.  We will conduct one leadership development session during the rotation.

4. Prerequisites.  Complete the chemical company survey prior to

our meeting at RSOI 1. Additionally, we will need a copy of the company TACSOP, battle rosters for each element (HQs, decon, recon, smoke), and sensitive items roster for each element at the RSOI 1 meeting.

5. Point of contact is the undersigned at DSN 470-6693; 

COM (760) 386-6693/4279; E-Mail Bronco62A@irwin.army.mil.  If you call, ask of Bronco 62A (CPT Dabbs).
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Chemical Company Trainer

