Home Station Training Recommendations

· Personnel – deploy with all necessary personnel to accomplish your training objectives/goals at NTC.  Do not shortchange yourself in some areas to increase others based on manning restrictions.  For example, do not cut back on your headquarters to fill platoons.

· Training Objectives – establish clear and defined training objectives for your home station training and for your rotation.

· Use of Chemical Assets (Smoke PLT, Recon SQD, and Decon PLT)

· Incorporate and integrate the Chemical Company to include all assets into home station train-up as soon as possible

· Develop and clearly define task organization and command/support relationships of chemical assets as part of all planning processes (MDMP)

· In conjunction with the staff chemical officers, integrate the chemical company commander and/or platoon leaders into all BCT/TF planning processes (MDMP) during training

· Incorporate and conduct BCT and TF level smoke operations with mechanical smoke assets during training (offensive and defensive missions)

· Incorporate NBC Recon assets into R&S plan at BCT and TF level (task organization dependent) during training

· Incorporate and train all levels of decontamination (immediate, operational, and thorough) during home station train-up to include use of decon platoon

· Chemical Defense Equipment (CDE) Accountability – account for and maintain CDE accountability prior to deployment, upon arrival, and throughout the rotation.

· MOPP Analysis – conduct MOPP analysis training with all NBC personnel within the BCT as part of home station train-up and/or SGT’s time training or low density MOS training

· React to NBC Attacks – conduct chemical attacks with both long duration (persistent) and short duration (non-persistent) agents as part of the home station training prior to deployment to NTC

· NBC Warning and Reporting System – develop and train NBC warning and reporting

Tips On Beating The OPFOR

· The OPFOR commander is like any other commander. He relies on his reconnaissance to enable him to plan his operations.  If you can deny him that reconnaissance you place him into the react mode.  There fore the effective use of counter-reconnaissance forces in a counter-reconnaissance fight provides a valuable asset to the rotational commander.  When you deny the OPFOR commander the knowledge of your obstacles and defensive layout you force him to advance blindly and react to your plan.

· Conduct combined arms rehearsals in detail prior to each mission.  Rehearsals are the best method to identify problems with your plans, and to insure that all elements understand the plan and their role in the overall scheme of maneuver.  Rehearsals at all levels from the brigade to platoon are essential to insuring that everyone understanding their part in the operation.  Especially important aspects of an operation, such as breaching obstacles, must have their own rehearsals to insure that the elements involved in these critical aspects of the mission understand the sequence of action and time line involved. 

· The chain of command must conduct effective Pre-Combat Checks and Pre-Combat Inspections.  This is the only way to insure that all personnel have what they need to participate in operation

· Keep your plans simple.  The more complex the scheme of maneuver the more chance there is that it will bog down in the fog of war.  Insure that the scheme of maneuver and the fire support plan are coordinated.

· Allow adequate time to rest personnel prior to each mission.  Tired troop make mistakes.

· NBC.  During home station training, conduct realistic BCT and/or TF offensive 

and defensive missions that incorporate the chemical company assets into the BCT 

and/or TF’s.  Focus training on collective tasks (smoke operations, operational and 

thorough decons, and NBC reconnaissance) for the company and platoons.  Build a 

chemical scenario into your field problems that stresses the staff and company’s 

planning, preparation, and execution.  For example, have the smoke platoon provide 

mechanical smoke during breaching operations as the Obscuration of SOSR-A.  

Additionally, contaminate an area with a persistent agent to drive the staff to push the 

decon platoon forward and to establish a decon site for a company sized element of 

personnel and equipment.  Develop INTSUMs that drive the staff to template 

chemical targets and incorporate the NBC recon squad into the R&S plan to observe 

the templated threat.

