1.  MILITARY POLICE PLATOON

a.
Positive Trends

SUBJECT: Military Police Platoon and Company TACSOPs

OBSERVATION:   Military Police units are putting considerable time and effort at home station into their TACSOPs, providing them with an outstanding reference and document for conducting operations.  

DISCUSSION:  A good TACSOP is an essential document to the overall success of the platoon.  It allows the platoon to operate quickly and efficiently without constant guidance from the platoon leader and is especially critical in helping to maintain combat preparedness when leaders are occupied or tired from the stress of continuous operations.    Most platoons coming to the NTC have a solid TACSOP that contains sufficient detail to plan, prepare, and execute missions in support of the BCT.

SUSTAINMENT TECHNIQUES AND PROCEDURES:  The TACSOP is a living, changing document that requires constant refinement.  Following each deployment, the TACSOP should be reviewed for relevancy and improvements.  Efforts should be made to avoid the regurgitation of doctrinal information from field manuals to make the TACSOP appear all-inclusive.  If not already included, the direct support military police platoon or company TACSOP should include the following sections:  COB TTP, CASEVAC, PCC / PCI checklists, reconnaissance and surveillance planning, passage of lines kit, battle tracking standards, risk management, load plans, and MP support to Brigade missions.

REFERENCES:

FM 3-19.4 
http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/19-4/toc.htm[image: image1.bmp]
b.
Negative Trends

SUBJECT: Military Police Maneuver Support to the BCT 

OBSERVATION:  Integration/planning of MP support to breach, FPOL, and other maneuver and mobility support (MMS) operations does not adequately leverage the capabilities of the platoon.

DISCUSSION:  The MP platoon is capable of executing tasks to support the maneuver and mobility of the brigade by conducting support to breaching operations, establishing control measures on the ground to facilitate movement during passage of lines, and circulation control planning for bypasses around FASCAM minefields and chemical contaminated areas.  Seldom during the planning process are the Military Police identified to execute these tasks to support the BCT.

TECHNIQUES AND PROCEDURES FOR IMPROVEMENT:  The Military Police Platoon Leader should include in the MP annex of the Brigade TACSOP a matrix which identifies MP tasks that support specific brigade missions.   This tool will help the platoon leader understand how to use his assets and provide the brigade an expectation as to the support the MP platoon will provide.   Using the MP platoon to facilitate movement of maneuver units at critical periods would render a significant payoff in mobility for the brigade.  The Platoon Leader’s input should include contingency planning for moving forces forward and rearward and for reacting to the effects of special munitions on the battlefield.  The use of MP in FPOL operations to operate contact points, conduct route reconnaissance, and lead maneuver units to the passage or breach lanes can free combat arms units to perform offensive or security functions forward.  Finally, MP can conduct route signing to facilitate movement of follow-on CSS assets.

REFERENCES:

FM 19-4, MP Battlefield Circulation Control, Area Security, and EPW Operations

http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/19-4/toc.htm[image: image2.bmp]
FM 90-13-1, Combined Arms Breaching Operations, dtd 28 FEB 91, http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/90-13-1/toc.htm[image: image3.bmp]
FM 71-123, Tactics, Techniques, and Procedures for Combined Arms Heavy Forces: Armor Brigade, Battalion Task Force, And Company Team, dtd 30 SEP 92, http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/71-123/toc.htm[image: image4.bmp]
SUBJECT:  Planning MP support to the Brigade Combat Team 

OBSERVATION:   The MP platoon leaders who deploy to the NTC are familiar with military police doctrine found in FM 3-19.1 and FM 3-19.4, but few fully understand how to integrate the capabilities of the MP platoon, and develop a military police course of action to support a particular brigade mission

DISCUSSION :     MP platoon leaders are unfamiliar with the tasks the MP platoon can conduct during a brigade deliberate attack or defense in sector beyond the standard rear area security and EPW mission.   Too often, static security of critical assets such as the Q-36 Radar and BSA defense are the default missions assigned to the MP platoon.  Although conducting area reconnaissance in the brigade rear area is a viable MP task, MP platoon leaders must be able to recognize during the brigade MDMP process other tasks the MP can conduct which can provide a more significant contribution to the BCT.  Among many others, the Military Police can provide guides, TCPs, and route signing to passage of lines missions, area damage control and MP support to breach operations during brigade deliberate attacks, and LZ denial missions when the brigade is in the defense.
TECHNIQUES AND PROCEDURES FOR IMPROVEMENT:  The MP platoon leader must get integrated with the brigade staff prior to deployment, and should participate in pre-deployment exercises to understand the different missions the brigade will be executing.   From there, the platoon leader must develop MP contingency plans to support different brigade missions, facilitating active involvement in the MDMP once the unit deploys.  Since, the MP platoon leader performs as both the platoon leader and a battle staff officer, he is confronted with the difficult task of time management in order to execute his troop leading procedures while planning for future operations.  A technique that allows the platoon leader to win the battle with time is to attend and brief only during the Mission Analysis and Course of Action Analysis (Wargaming) steps of the MDMP, in planning for future operations.  During the other steps, in which the MP platoon leader may have little or no input, he can focus on the execution of troop leading procedures in preparation for current operations.  This balance allows the platoon leader to provide precise MP input into the brigade plan early enough to allow for subsequent brigade planning and sufficient time for platoon leader responsibilities.   

REFERENCES:
FM 19-4, MP Battlefield Circulation Control, Area Security, and EPW Operations
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SUBJECT:  Risk Management

OBSERVATION:   MP platoon leaders do not identify and mitigate tactical risks as part of the risk management process.  

DISCUSSION :   Platoon leaders are capable of identifying accidental risks, and are comfortable using a matrix or other tool to determine and reduce accidental risk.    However, platoon leaders have little to no understanding of tactical risks and hazards that exist, and seldom assess and mitigate the risk that the enemy and its weapons pose on the battlefield.  Among other things, tactical risk must measure the enemy’s capabilities and probable courses of action, especially in regard to the specific threat to the military police in the rear area.  Intelligence plays a critical part in the identification of these risks, offering even greater incentive to the MP platoon leader to be integrated in the brigade staff to have access to necessary tools and intelligence available.  The platoon leader must look at tactical and accidental risks, and determine how and where they are willing to take tactical risks.

TECHNIQUES AND PROCEDURES FOR IMPROVEMENT:  Platoon leaders can use several techniques and tools in managing tactical risk, but the technique should not differ from that of accidental risk.  Most units have an SOP for risk management that should apply to not only accidental risk, but also in minimizing the effects of the enemy.  Applying the seven forms of contact to risk management is one useful TTP in insuring that the full spectrum of tactical risks is considered.  The seven forms of contact include visual contact (friendly elements may or may not be observed by the enemy), physical contact (direct fire) with an enemy force, indirect fire contact, contact with obstacles of enemy of unknown origin, contact with enemy or unknown aircraft, situations involving NBC conditions, and situations involving electronic warfare tactics.   Using the seven forms of contact, known enemy capabilities, and intelligence will allow the platoon leader to then identify tactical risks in the rear area, and conduct the necessary mitigation steps and implement controls that will reduce the threat to the platoon.  The necessary steps and controls should be briefed in paragraph III of the platoon OPORD.

REFERENCES:
FM 100-14 Risk Management

http://www.adtdl.army.mil/cgi-bin/atdl.dll/fm/100-24/toc.htm[image: image8.bmp]






