Monitoring Operations/Battle Tracking (FM 101-5)

  Monitoring involves measuring, analyzing, and reporting performance to compute or otherwise identify variance from the plan or its assumptions, and to forecast change.  Monitoring looks at factors such as time lines, distances, loss rates, consumption rates, unit effectiveness, enemy actions, and facts and assumptions used to formulate the plan.

  A plan is developed based on various facts and assumptions.  The staff, to include the S6, tracks these to ensure they remain valid and to seek new facts and assumptions that will affect current or future operations.  If the facts change or assumptions become invalid during preparation for or execution of the operation, the staff evaluates what effect this will have on the operation.  If the deviation becomes critical to the operation, the staff informs the commander and recommends a remedy for the situation.

  Monitoring also includes each staff officer looking at the movement, actions, and reactions of the enemy in relation to that officers functional area.  This monitoring includes all enemy activities that might affect the friendly force throughout the duration of the operation and extends to the entire area of interest to anticipate future operations.  The staff uses this information to determine if enemy actions are consistent with expectations and war-gaming results, to provide insight into how the enemy COA will develop, to identify high pay-off targets, to conduct predictive analysis based on the tactical situation to determine enemy intentions and actions that might cause a change to the plan, and to update staff estimates.  This information is used to support the commander’s battlefield visualization.  Critical information is to be immediately reported to the commander.

  The S6 must have a system to effectively monitor both the preparation for the operation and its execution.  This system should be clearly articulated in the unit SOP.  As a minimum, the S6 should monitor the following:

I.  Enemy Information-

    A.  Terrain information (Axis of advance, key terrain, crossing sites).

    B.  Contacts, withdrawals, locations, and movements.

    C.  Employment of NBC assets and weapons.

    D.  Battle Damage Assessments (BDA).

    E.  Combat power.

    F.  Units capable of reinforcing or supporting the operation.

    G.  Support capabilities including any significant changes.

    H.  Obstacles.

II.  Friendly Information-

     A.  Changes in mission.

     B.  Status of critical classes of supply, especially class III and V, and other critical  CSS assets.

     C.  Combat power.

     D.  Unit locations and activities, particularly defensive preparation status.

     E.  Changes in status of supporting fires or priority of CAS.

     F.  Loss of combat effectiveness.

     G.  Status and location of reserve forces.

     H.  Changes in status of critical major organic items.

     I.  MAS and FAS locations.

     J.  Assets in sector not belonging to the controlling headquarters.

    K.  Status and location of adjacent units.

    L.  Fire Support Coordination Measures (FSCM).

    M. Obstacles and effective times.

    N.  Decision points.

    O.  NGOs and civilians in the AO.

    P.  Location of your CDR.  

    Q.  Location and status of Signal assets in zone/sector.

    R.  Location of CP’s (Div, Bde, BRT, Bn, and Reserve).

