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Fragmentary Order # XX-XX Observed Fire Training

References:

a. NTC Rules of Engagement, 1 July 2000

b. TM 9-1270-299-10, Hellfire Ground Support System (HGSS), 1 April 1996

c. TM 9-1260-477-12, Operator and Organizational Maintenance Manual for Electro-Optical Target Designator Set AN/TVQ-2 G/VLLD, January 1982

d. FM 6-30, TTP for Observed Fire, 16 July 1991

Time used throughout the order:  Local

1. SITUATION.

a. Enemy Forces.

(1) The Krasnovian Central Front continues to prepare for offensive operations to the east of the international border, but is not expected to attack for at least seven days.

(2) The Pahrumpian People's Army, to the north of X Corps, is struggling to overcome logistic difficulties in building combat power.  The PPA is not expected to begin offensive operations for at least seven to ten days.

(3) The Pahrumpian People's Guerillas have increased their activities.  Currently activity is focused in the Owlshead (NV 2060) and Avawatz (NV 6030) Mountains.  PPG forces have been successful in infiltrating and conducting attacks in Irwin Military City.

b. Friendly Forces.  52nd Division deploys, conducts reception, staging, onward movement, integration, and combat operation preparations to build sufficient combat power to initiate offensive operations.

2. MISSION.  JTF Mojavia observers conduct observed fire training at NV353987 (Brigade Hill) on RSOI 4 from, XX0700-1500DEC02 to familiarize and validate observers in local terrain and ensure all equipment is properly declinated and functional prior to the initiation of combat operations.

3. EXECUTION. 

a. Commander's Intent.

Purpose.  Conduct observed fire training to ensure all observers are familiar with the terrain, all observed fire equipment is properly declinated and functional, and observers can effectively locate and control indirect fires in this theater of operation.

Key Tasks:

(1) Declinate all M2 compasses and MELIOS with CVAM.

(2) Soldiers receive intelligence briefing on OPFOR order of battle and enemy type vehicles.

(3) Key leaders attend the firemarker demonstration and understand the replication of effects for force on force missions.

(4) All COLTs and FISTs successfully identify and locate target panels with accuracy IAW their respective operating capabilities.

(5) Each COLT and FIST successfully conduct an adjust fire or fire for effect mission, engage a moving target, conduct a Copperhead mission, and conduct a quick smoke mission.

(6) Each Scout that participates conduct an adjust fire or fire for effect mission

Endstate.  All observers familiar with the terrain and the force on force effects replication and all observed fire equipment declinated and functional.

b. Concept of the Operation.  X BCT executes observed fire training in three phases.  Phase I is reconnaissance of the OFT site RSOI 3 at xx0900XXX02 and Hellfire Ground Support System (HGSS) familiarization on RSOI 3 at xx1300XXX02 at the northeast corner of the dustbowl.  Phase II is an introduction of observed fire training and firemarker demonstration on RSOI 4 at xx0700-0745XXX02 at NV353987 (Brigade Hill).  Phase III is terrain orientation, equipment declination, and observed fires.

(1) Phase I.  Site Reconnaissance and HGSS familiarization.  This phase begins at xx0900XXX02 with the recon of the OFT site and ends when all COLTs and FISTs fully understand the capabilities and operational requirements of the HGSS.  OCs will conduct the reconnaissance of the OFT site with the unit leadership to ensure the positioning of observers, scheme of events, and timeline are fully understood.  At xx1300XXX02 OCs will assist in the cabling, operation, and troubleshooting of the HGSS in the northeast corner of the dustbowl.

(2) Phase II.  Introduction of Observed Fire Training and Firemarker Demonstration.  This phase begins at xx0700XXX02 with an introduction and briefing by the Senior Fire Support Trainer on observed fire trends, enemy capabilities, and observer keys to success.  Following the introduction fire markers will provide a demonstration on the replication of fires for adjust fire and fire for effect missions, FASCAM marking, and smoke replication.

(3) Phase III.  Terrain orientation, equipment declination, and observed fires.   This phase is gated and requires the field artillery observers to meet requirements to continue to the next event.   Task Force Scouts will only observe and control adjust fire and fire for effect missions.  Their calls for fire will process through either their Task Force Mortar Platoon FDC or the Platoon FDC supporting their Task Force.  Terrain orientation consists of observers conducting terrain sketches, declinating all observed fire equipment and locating six targets in the training area within tolerances for the equipment used.  After successful completion of the terrain orientation observers will then begin calling for fires.  Each FIST and COLT are required to successfully complete one (1) adjust fire/fire for effect mission, one (1) quick smoke, engage a moving target, and one (1) copperhead engagement.   The OPFOR will provide two (2) instrumented BRDMs for the observers to engage moving targets.  The unit must provide two (2) instrumented HMMWVs for the observers to engage during Copperhead missions.  All missions will be conducted autonomously from each Task Force to a Platoon FDC.  The COLT Platoon will send their missions to the BN FDC who will pass to a Platoon FDC.  Mortar Platoon FDCs are not required but are encouraged to attend and train with their observers.               

c. Tasks to Subordinate Units:

(1) BDE FSE

a. Organize and control movement of the units to the Brigade Hill OFT Training Site

b. Coordinate with the Bronco OCs to conduct site reconnaissance on RSOI 3, xx0900XXX02.

c. Establish four stations for use by the Task Forces and COLT Platoon.

d. Provide two (2) instrumented HMMWVs to serve as targets for observers to process Copperhead missions.

e. Coordinate with X-XX FA for three Platoon FDCs and the BN FDC to answer calls for fire from the observers. 

(2) TF X-XX (Light) FSE

a. Conduct all training IAW this operations order.

b. Draw HGSS NLT RSOI 2 and ensure they are inspected prior to leaving the MILES warehouse.

(3)  TF X-XX FSE  

a. Conduct all training IAW this operations order.

b. Draw HGSS NLT RSOI 2 and ensure they are inspected prior to leaving the MILES warehouse.

(4) TF X-XX FSE

c. Conduct all training IAW this operations order.

d. Draw HGSS NLT RSOI 2 and ensure they are inspected prior to leaving the MILES warehouse.

(4) X-XX FA

a. Provide the BN FDC and three (3) Platoon FDCs to answer autonomous calls for fire from the observer to support the training.  The Platoon FDCs must position within close proximity to the training site to allow for uninterrupted FM communications.

b. Provide RETRANS for the COLT Platoon to send calls for fire to the BN FDC (if BN FDC is located in Irwin Military City).

c. Provide survey support for observers at the OFT site.

d. Provide on-call maintenance support and recovery assets for each element deploying for the training.

d.  Coordinating Instructions

(1) Timeline:

RSOI 3 (Wednesday xxXXX02)

0900 - OFT Site Recon

1300 - HGSS familiarization training in the dustbowl

RSOI 4 (Thursday, xxXXX02)

0630 - Observers occupy training site on BDE Hill

0700 - Wolf 07 Inbrief at BDE Hill


       0800 - Begin terrain familiarization and orientation


       0830 - Scouts begin calls for fire


       1000 - Observers begin calls for fire


       1500 - Training ends and movement to Irwin Military City

(2) Mandatory Missions by all FIST and COLT Teams are:

a. Adjust Fire/Fire for Effect

b. Engage a Moving Target

c. Quick Smoke

d. Copperhead

(3) MOPP 0 in effect

4. SERVICE SUPPORT

Class I - Sections must deploy with a 24 hour supply of MREs and water

Class III - Sections must deploy with a 24 hour supply of Class III (P) products.

Class VIII - Combat life savers must deploy with their complete combat life saver bag.

Class IX - X-XX FA provides on-call maintenance support and be prepared to deploy recovery assets.




5. COMMAND AND SIGNAL

a. Command - The BDE FSCOORD is overall responsible for the execution of OFT IAW this operations order.

b. Signal - Current SOI in effect.

TITUS BROWN

MAJ, FA

Brigade Fire Support Trainer

UNCLASSIFIED


