BRT/ STRIKER PLATOON

ISSUE

Observation post positioning  

The BRT commander and the platoon leader need the means to perform terrabase studies of those observation post and target areas which the BRT/ STRIKERs are responsible for. Additionally, as a “step one” the planning must began with making an assessment from the target area to be observed in a 360 degrees circle in order to select the best observation post for the capabilities of the observer.

ISSUE

Understanding Essential Fire Support Tasks

The development and communicating of EFSTs is done during the planning process by the brigade staff.  This should come as a result of understanding the Commander’s intent and his fire support planning guidance.   Each essential fire support task should have a clearly defined task, purpose, method and effects.  From this, the observers can begin their engagement area development, develop their tactical and technical triggers and arrange for rehearsals that will validate the scheme of fires and observation plan.   

ISSUE

COLT Ground Insertion

The staff assists the BCT commander during the planning phase for insertion. The BCT staff must take in account that if the individual teams are to conduct their own insertion route they most possess detailed information on the enemy and the terrain to be covered in order to determine when and where possible contact will be made. The BCT FSE must coordinate early and continuously with the BCT S2 for the COLT requirements and responsibilities in the intelligence, surveillance, and reconnaissance (ISR) plan.  The division of responsibility for the COLTs must be clearly defined for each mission and what positions are for intelligence gathering and reporting and which positions are for executing fires deep in the regiment's battle space.  The FSE can then determine which team will insert to accomplish the specified tasks published in the ISR phase of the Fire Support Annex.  Develop a system to ensure tasks and changes are disseminated to observers.  Additionally, the task organization for the COLT teams should be considered based on METT-TC.  The brigade may support the insertion plan with ADA or engineer assets.  Engineers can help the team avoid or breach obstacles.  Attached stinger sections may improve force protection if there is enemy rotary wing in the area of operations.  An attached M1 or M2 section may be necessary to escort the COLT into areas where there may be an AT threat. Military Intelligence can provide electronic warfare support by identifying and suppressing enemy reconnaissance and ADA systems.
ISSUE

.COLT Extraction

The staff must assist the BCT commander during the planning phase for extraction. The RCT staff must take in account that if an insertion plan is solid then an extraction plan should be solid as well.  First, the staff must decide whether COLTs will be extracted by air or ground and plan for both.  With this in mind, the air extraction may need a SEAD plan with both direct and indirect fire.  If extracted by ground the brigade staff should consider the task organization for the extraction force. The brigade staff should task subordinate units in the OPORD to be prepared to accomplish this extraction.  Depending on the threat they may want to consider additional medical, ADA and Engineer assets, as well as a M1/M2 or TOW section.  Engineers can help the team avoid or breach obstacles.  Attached stinger sections may improve force protection if there is enemy rotary wing in the area of operations.  An attached M1/M2 or TOW section may be necessary to escort extraction assets in and out of areas where there may be an AT threat. Military Intelligence can provide electronic warfare support by identifying and suppressing enemy reconnaissance and ADA systems. 

ISSUE

Rehearsals

Knowing the plan is half the battle.  The FSO and FSNCO must have as a minimum all COLT team chiefs with a terrain model/map, conduct a rehearsal, to include each Essential Fire Support Task by phase that includes task and purpose of fires, targets (with grids), triggers, observers, communications plan, the delivery assets that will be used (type of asset, number of rounds) and the effects that must be achieved.   

ISSUE

Observation Post duties, crew drill, and PCC/PCI’s.

Tactical occupation of OPs:  forward observers should tactically occupy their OPs and prepare the OPs for operations.  Conduct communications checks with the brigade and task force FSEs to ensure the position is suitable for communications.  If engineer assets are not available, teams should individually prepare survivability positions. All observers must develop sector sketches and observed fire diagrams.  Once the OP is prepared, the same format should be followed for alternate OPs to include rehearsing times and routes for both day and night occupation and reporting these times to the task force FSE.  Furthermore, the team chief must take every necessary step to ensure proper declination and initialization of all the equipment prior to the execution.  Establishing crew drills that will check data prior to the execution of a fire mission such as a M2 compass reading (IAW STP 6-13F14-SM-TG) in order for the G/VLLD to provide the observer with accurate laser data. Finally, use the COLT concept as part of a detection team who adjusts their triggers and calls-for-fire, if necessary.  

The COLT should be able to effectively occupy and operate an observation post during combat operations. The occupation and establishment of an OP may be divided into six phases. 

SECURITY PHASE: Establishing security on an OP is an important first step and is usually METT-T dependant. However, every precaution necessary and possible should be taken to ensure the FIST team does not try to occupy an OP that is not secure. 

LOCATION PHASE:  - Determine Location     - Continue Security     - Terrain Sketch

COMMUNICATION PHASE: - Send OBCO to FSE and maneuver elements.

G/VLLD EMPLACEMENT: Set G/VLLD or MELIOS and update terrain sketch Laser triggers for TAI’s.

OBSERVATION PHASE: Continue to observe NAI’s/TAI’s.

POSITION IMPROVEMENT: - Camouflage     - Alternate Positions     - Range cards

                                               - DIG DIG DIG     - Sleep Plan/24 hr OPS
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