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71-6-1083.17-00KB

TASK: MAINTAIN COMMAND POST SECURITY (71-6-1083.17-00KB) (FM 101-5) (STAFEX) 

CONDITION: The brigade is preparing for or is engaged in an operation. The main CP is operational. The HHC commander is located with the main CP. MP support is not available for main CP security. Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: The main CP is provided with sufficient physical security support to prevent infiltration by enemy elements. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

*1. HHC commander supervises the establishment of security for the main CP. 

a. Coordinates with each staff section and CP element and assigns sectors of responsibility upon occupation. 

b. Ensures defensive positions are mutually supporting and critical terrain is covered by fire. 

c. Ensures CP entry and exit points are physically controlled by guards at all times. 

d. Uses all organic and nonorganic crew-served weapons; heavy weapons; NBC warning devices; and night-vision devices available at the CP. 

e. Establishes OPs that can engage enemy with indirect fire before using direct-fire weapons. 

f. Plans for roving patrols when there are multiple entries. 

g. Establishes a reaction force. 

h. Plans and rehearses air attack reaction drill. 

*2. First sergeant supervises physical security of the main CP. 

a. Establishes the sentry/guard plan with the S3 NCOIC for rotation of personnel in and out of OPs and guard points. 

b. Regulates vehicular traffic in the CP area and establishes a dismount point. 

c. Conducts rehearsals of the reaction force. 

d. Coordinates for relief. 

e. Coordinates with the S2 for intelligence and enemy situation updates. 

f. Establishes and rehearses the CP evacuation plan. 



71-6-0241.17-00KB

TASK: RECONNOITER A MAIN COMMAND POST SITE (71-6-0241.17-00KB) (STAFEX) (TSP 71-2-B-9914) (TSP 71-6-B-9914) (TSP 71-6-C-9901) (TSP 71-6-D-9901) 

CONDITION: The brigade XO, the S3, or the HHC commander has determined that the main CP must relocate to maintain control of the battle or to minimize vulnerability. Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: Leaders conduct a map reconnaissance and a physical reconnaissance of the proposed main CP sites. The selected site affords cover and concealment from air and ground observation and does not impede communications. The site is located outside of enemy mortar and direct-fire range; is large enough to allow adequate dispersion of main CP group; and is located on ground that will support vehicle traffic. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

*1. XO issues a WO to main CP personnel. 

a. Designates a quartering party that includes a representative from each section, the S6, and the HHC commander or XO. 

b. Gives general guidance on main CP location and operational needs. 

c. Deconflicts tentative sites by land management coordination. 

*2. XO/S3/HHC commander/S6 conducts a map reconnaissance to determine tentative main CP site(s). 

a. Determines communications profile of proposed site(s). 

b. Ensures site(s) does not conflict with troop support elements or is not close to fire support elements. 

c. Ensures site(s) is not along high-speed avenues of approach or prominent terrain, yet is accessible. 

d. Ensures site(s) is outside enemy mortar range. 

e. Selects primary and alternate routes to new site(s). 

f. Selects probable main CP site(s). 

g. Coordinates with the fire support officer to ensure new site(s) is designated as a no-fire area. 

3. Quartering party moves to the proposed main CP site(s). 

a. Uses covered and concealed routes. 

b. Employs OPSEC measures. 

c. Maintains security and air guards. 

d. Conducts hasty reconnaissance of primary and alternate routes. 

e. Assumes MOPP appropriate to the threat. 

4. Quartering party conducts reconnaissance of proposed main CP site(s). 

a. Determines concealment from air and ground observation. 

b. Determines covered positions from direct fire. 

c. Determines if area is large enough to ensure adequate dispersion against indirect fire. 

d. Selects adequate entrances and exits to ensure accessibility. 

e. Conducts radio checks at each site to verify communications profile (with TAC CP). 

f. Determines drainage and cross-country trafficability of all terrain within the area. 

g. Locates mines, obstacles, or hazards within the area. 

h. Determines the existence and extent of NBC contamination in the area, if required. 

5. Quartering party selects a site that meets mission requirements. 

a. Ensures site provides good cover and concealment from air and ground observation. 

b. Ensures site supports ground vehicular traffic. 

c. Ensures site lies beyond enemy direct fire and mortar range. 

d. Ensures site does not restrict movement. 

e. Ensures site is located where communications are not impeded. 

*6. Quartering party OIC reports to main CP. 

a. Uses radio if net is secure. 

b. Reports location of selected site. 

c. Reports route(s) to be used. 

7. Reconnaissance party returns, using covered and concealed routes. 



71-6-0252.17-00KB

TASK: MOVE THE MAIN CP (71-6-0252.17-00KB) (FM 101-5) (FM 101-5-1) (FM 71-3) (STAFEX) 

CONDITION: Brigade combat units have moved. The communications link between the command group, subordinate units, and the main CP is degraded by terrain and distance. The X0 has determined the need to move the main CP to a selected site. The TAC CP or rear CP has been established. A reconnaissance party has conducted reconnaissance and secured the new site. Stand-to has been completed.  Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: Movement orders are issued to main CP personnel. Minefields, communications, equipment, and disabled vehicles are recovered. Vehicles depart at the designated time in the designated sequence. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

*1. XO plans for displacement. 

a. Plans new main CP site based on factors of communications, survivability, and accessibility. 

b. Determines method of displacement based on mission, enemy, terrain, troops, time available, and civilian considerations (METT-TC) and need to maintain continuous control of battle and communications with division headquarters. 

c. Determines primary and alternate movement routes. 

d. Issues warning order to section leaders, combat trains CP, and fire support team to assume communications, if main CP is not capable. 

e. Designates general location of proposed CP site in conjunction with S6. 

*2. S3 SGM prepares the main CP to move. 

a. Recovers and stores communications wire and equipment. 

b. Recovers hasty protective minefields. 

c. Breaks down equipment and camouflage and loads vehicles. 

d. Polices area. 

e. Evacuates, tows, or destroys disabled vehicles. 

*3. XO issues movement orders to section leaders. 

a. Finalizes plan based on intelligence from quartering party. 

b. Specifies SP and RP times. 

c. Specifies techniques of movement and formations. 

d. Ensures all-around security. 

e. Designates march order. 

f. Designates section positions within proposed trains site. 

g. Specifies jump CP departure time (if jump CP is used). 

4. Jump CP (if used, HHC commander, S6, quartering party) displaces to new site. 

a. Uses covered and concealed routes. 

b. Establishes communications with higher headquarters and adjacent and subordinate units. 

c. Assumes control of battle from main CP (announces on all nets that main CP has the battle). 

*5. Main CP section leaders withdraw local OPs. 

a. Direct OP personnel to return to staff section. 

b. Store equipment from OPs on vehicles. 



71-6-0261.17-00KB

TASK: DEFEND THE MAIN COMMAND POST AGAINST LEVEL I AND LEVEL II THREAT (71-6-0261.17-00KB) (FM 100-5) (FM 101-5) (FM 71-3) (STAFEX) (TSP 71-2-B-9910) (TSP 71-6-B-9909) (TSP 71-6-C-9901) (TSP 71-6-D-9901) 

CONDITION: The brigade is preparing for or is engaged in an operation. The main CP is operational. A Level I or Level II threat is imminent. The HHC commander is at the main CP. 

Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: Level I threats are identified and defeated, or the CP evacuation plan is executed. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

1. First person aware of enemy action alerts CP of Level I threat or battle captain receives SPOTREPs or notice of threat. 

a. Battle captain alerts the main CP and other CP elements. 

b. Battle captain alerts security personnel and reaction force. 

2. Perimeter security performs operations security measures. 

a. Restricts or diverts traffic around the CP location. 

b. Prevents civilians from entering the CP area or observing CP operations. 

3. Perimeter security identifies enemy combat elements. 

a. Reports enemy units by SPOTREP. 

b. Engages enemy with indirect fire first. 

c. Engages enemy with direct fire only if enemy is not defeated by indirect fire. 

*4. HHC commander activates reaction force. 

a. Employs reaction force against enemy threat. 

b. Requests reinforcements from rear operations elements to assist in the defense if mission, enemy, terrain, troops, time available, and civilian considerations (METT-TC) dictates. 

*5. XO determines if/when it becomes necessary to shift control of the operation to an alternate CP. 

*6. HHC commander executes CP evacuation plan if enemy is not defeated. 



71-6-6001.17-00KB

TASK: ESTABLISH THE HEADQUARTERS AND HEADQUARTERS COMPANY TRAINS (71-6-6001.17-00KB) (FM 71-3) (STAFEX) 

CONDITION: The brigade is preparing for or is engaged in an operation. The brigade support area (BSA) and main CP are set up and operational. The HHC XO and first sergeant are located at the BSA or in the vicinity of the brigade main CP. Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: Timely and efficient maintenance, supply, and mess support is provided to all HHC elements. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

*1. HHC commander organizes HHC trains elements for efficient support. 

a. Organizes the trains to support the headquarters based on mission, enemy, terrain, troops, time available, and civilian considerations (METT-TC). 

b. Supervises maintenance and mess support functions for all elements (attached/OPCON). 

c. Delegates maintenance and mess support functions to the XO and 1SG. 

*2. HHC XO plans, coordinates, and executes maintenance functions for HHC elements and CPs. 

a. Coordinates with attached/OPCON slice elements for the integration of maintenance and support activities. 

b. Executes preventive maintenance checks and services (PMCS). 

c. Executes higher echelon maintenance requirements. 

*3. HHC XO plans, coordinates, and executes logistical support functions (Classes I, III, and V) for HHC elements, CPs, and all attached and OPCON elements. 

a. Coordinates mess times with the mess steward. 

b. Ensures all elements are fed, when required. 

c. Conducts logistics package operations for the brigade CP. 



71-6-1344.17-00KB

TASK: CONDUCT VEHICLE/EQUIPMENT MAINTENANCE (71-6-1344.17-00KB) (DA PAM 738-750) 

CONDITION: HHC trains have deployed and are performing maintenance on organic, attached, and OPCON vehicles/equipment.  Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: Equipment operators perform operator level of maintenance in accordance with equipment technical manual (TM). Maintenance requirements and problems are identified using the appropriate vehicle TM. Maintenance forms are updated in accordance with the appropriate vehicle TM and DA Pam 738-750 (current maintenance update). Nonmission-capable vehicles/equipment are reported immediately. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

*1. HHC XO and immediate supervisors supervise the conduct of scheduled maintenance and? 

a. Supervise for correct checks and inspection of equipment. 

b. Determine level of maintenance required. 

c. Ensure corrective actions are conducted as directed by the TM. 

d. Ensure maintenance forms are completed in accordance with DA Pam 738-750. 

e. Report changes in material readiness status to maintenance personnel. 

*2. HHC XO coordinates maintenance support for? 

a. Attached/OPCON units to the brigade main CP, TAC CP, rear CP, remote sites. 

b. Special maintenance requirements (such as communications and computers). 

3. Maintenance personnel repair unit equipment. 

a. Inspect equipment. 

b. Determine level of maintenance required. 

c. Assign equipment to appropriate maintenance area. 

d. Ensure tools, personnel, and repair parts are available. 

e. Perform corrective actions. 

f. Complete maintenance forms. 

g. Report changes in material readiness status to the commander or designated representative (site OIC). 

*4. HHC commander and staff check status of repair parts requests. 

a. Check status of repair parts on order. 

b. Check status of unserviceable items turned in for repair or replacement. 

5. HHC maintenance teams turn in equipment for repair or replacement. 

a. Inspect equipment. 

b. Correct all unit-level deficiencies. 

c. Prepare maintenance request form. 

d. Prepare equipment for acceptance by support maintenance. 

*6. Staff section NCOIC manage unit maintenance. 

a. Monitor equipment status. 

b. Monitor preventive maintenance checks and services (PMCS). 

c. Monitor Army oil analysis program. 

d. Monitor maintenance quality control program. 

e. Monitor safety program. No NOTE text provided. 



71-6-6002.17-00KB

TASK: SUPERVISE SUPPORT OF THE MAIN COMMAND POST, TAC CP (71-6-6002.17-00KB) (FM 101-5) (STAFEX) 

CONDITION: The brigade is preparing for or is engaged in an operation. The main CP is operational. Communications have been established and reports are being submitted. The HHC commander is located in the main CP. All attached and OPCON units are present. Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: The main CP is provided with essential transportation, food service, medical, maintenance, and physical security support. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

*1. HHC commander supervises the arrangement of the main CP and TAC CP in accordance with unit SOP. 

a. Allocates space/shelter for troops in the headquarters area. 

b. Allocates space/shelter for headquarters staff element. 

c. Allocates space/shelter for agencies that service the main CP. 

d. Allocates space/shelter for parking, fueling, maintenance, and a landing zone. 

e. Allocates space/shelter for sleeping tents, mess facilities, dining areas, and burn and trash points. 

f. Allocates space defensive sectors, bunkers, and vehicle and individual fighting positions. 

g. Allocates space for rehearsals. 

h. Coordinates location of support units within the headquarters area. 

*2. HHC XO provides supply and services support to the main CP and TAC CP, including attached and supporting agencies located in the headquarters area. 

a. Provides food service support. 

b. Provides medical support. 

c. Provides morale and supply services. 

*3. HHC XO supervises maintenance of equipment located at the main CP. 

a. Establishes procedures for issue/turn in of supplies and equipment. 

b. Ensures scheduled maintenance is performed. 

c. Ensures unscheduled maintenance is completed, as required. 

*4. HHC commander supervises local security for the main CP. 

a. Coordinates with the S2 for intelligence considerations. 

b. Coordinates with the ADA attached elements for positions and life support. 

c. Coordinates with MP representatives for available MP support. 

d. Establishes security for support area personnel and off-duty personnel. 

e. Positions the security force out far enough to prevent enemy direct fires on the CP. 

f. Equips security force with antiarmor weapons to protect the CP from enemy armor. 

g. Establishes communications between the security force and the CP. 

h. Establishes a perimeter defense, to include? 

(1) Mutually supporting defensive sectors (360 degrees). 

(2) Target reference point (TRP). 

(3) Indirect fires. 

(4) Obstacles. 

i. Rehearses the execution of the perimeter defense. 

j. Establishes a reaction force. 

k. Conducts rehearsals of the reaction force. 

l. Establishes perimeter boundaries and checkpoints. 

m. Regulates vehicular traffic in the headquarters area. 

(1) Disperses CP vehicles. 

(2) Ensures all vehicles and equipment are camouflaged. 

n. Develops the sentry/guard plan and patrolling plan/schedule. 



44-2-C001.17-00KC

TASK: CONDUCT PASSIVE AIR DEFENSE MEASURES (44-2-C001.17-00KC) (FM 44-8) (FM 71-1) 

CONDITION: While conducting tactical operations as part of a battalion task force, the company team observes hostile aircraft or receives a report that hostile aircraft have been operating in the area. The company team is not in the direct path of the attacking aircraft or is directed to take passive air defense measures. Weapons control status is WEAPONS HOLD. Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: The company team uses attack avoidance (including observation, dispersion, camouflage, cover, and concealment) to avoid detection and/or engagement by the hostile aircraft and/or damage-limiting measures to minimize the effects of an air attack. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

1. Based on METT-TC, company team uses attack avoidance measures and available resources (dispersion, camouflage, cover, and concealment) to hide from hostile aircraft and limit vulnerability while stationary or moving. 

a. Erects/installs camouflage nets. 

b. Uses vegetation to camouflage vehicles. 

c. Covers vehicle tracks. 

d. Avoids silhouetting vehicles or positioning them against contrasting terrain. 

e. Covers shiny objects with mud, tape, burlap sacks, or other materials. 

f. Closes ballistic shield doors. 

g. If no cover and concealment is available, halts to reduce dust trail. 

2. If it is occupying a tactical position, company team employs appropriate damage-limiting measures. 

a. Based on METT-TC, ensures adequate dispersion when in an assembly area. 

b. Occupies OPs (day and night) to provide early warning of approaching aircraft. 

c. Establishes and rehearses air attack alarms and procedures. 

d. Takes appropriate actions when hostile aircraft are identified, including the following: 

(1) Vehicle crew or individual identifying the enemy aircraft alerts the company team with a contact report containing the following elements: 

(a) "CONTACT." 

(b) "BANDIT(S)." 

(c) Cardinal direction (specify "NORTH," "EAST," "WEST," or "SOUTH"). 

(2) Reports aircraft to higher headquarters. 

3. If it is moving, company team employs appropriate damage-limiting measures. 

a. Maintains prescribed march speed and interval during road marches. 

NOTE: If identified by aircraft during the march, vehicles disperse, seek the nearest concealed position, and stop. 

b. Staggers vehicles as necessary to avoid creating a linear target. 

c. Employs terrain driving techniques, using the following whenever possible to prevent detection: 

(1) Folds of the earth. 

(2) Depressions. 

(3) Covered and concealed routes. 

d. Employs air guards to provide 360-degree observation, maintaining coverage until movement is completed. 

e. Employs appropriate air attack alarms, drills, and procedures as necessary. 

f. Takes appropriate actions when hostile aircraft are identified, including the following: 

(1) Vehicle crew or individual identifying the enemy aircraft alerts the company team with a contact report containing the following elements: 

(a) "CONTACT." 

(b) "BANDIT(S)." 

(c) Cardinal direction (specify "NORTH," "EAST," "WEST," or "SOUTH"). 

(2) Reports aircraft to higher headquarters. 



03-2-C334.17-00KC

TASK: RESPOND TO A CHEMICAL ATTACK (03-2-C334.17-00KC) (CFX) (FM 3-100) (FM 71-1) (FTX) (LCX) 

CONDITION: While the company team is conducting tactical operations, the automatic chemical alarm sounds, detector paper changes color, and/or a soldier displays symptoms of chemical/biological agent poisoning. The company team is directed to react to a chemical or biological attack, or it reacts to a chemical or biological attack when criteria specified in the OPORD/FRAGO are met. 

This task is always performed in MOPP4. 

TASK STANDARD: Company team members react to the chemical or biological attack within 15 seconds. Soldiers put on their protective masks (with hood) and give the alarm. They assume MOPP 4 within 8 minutes and (if applicable) put the vehicle overpressurization system into operation. The company team initiates chemical monitoring of the area and reports all information to higher headquarters. As soon as METT-TC permits, the company team conducts unmasking procedures. The company team suffers no casualties as a result of heat injury or improper preparation. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

1. Company team members who recognize the indicators of a chemical/biological attack (alarm, detector paper, poisoning symptoms) react and alert the company team. 

a. Put on protective mask (with hood) within 15 seconds. 

b. Give the appropriate alarm for chemical or biological attack (vocal or nonvocal). 

2. Company team members take immediate protective actions. 

a. Put on MOPP level 4 clothing/equipment within 8 minutes. 

b. Place the vehicle overpressurization system into operation (if applicable). 

*3. Company team commander ensures that the team implements additional actions to react to the attack as appropriate. 

a. If symptoms of chemical/biological agent poisoning are detected, directs company team members to administer self-aid and/or buddy-aid as necessary. 

b. Directs individuals to decontaminate their skin as necessary when the tactical situation permits (refer to task # 3-2-C311 or task # 3-3-C033). 

c. Directs operator's spraydown of equipment as necessary when the tactical situation permits (refer to task # 3-2-C311 or task # 3-3-C033) . 

d. Initiates monitoring with M256 kits. 

*4. In coordination with company team NBC NCO, company team commander reports the situation to task force headquarters as necessary. 

a. Submits initial NBC-1 report (voice and/or digital). 

b. Submits follow-up NBC-1 reports and updated SITREPs (voice and/or digital) as necessary. 

c. Maintains communications with task force headquarters. 

5. Company team continues the mission. 

a. Continues operation in MOPP 4 or buttoned up (with the overpressurization system activated) until ordered by the commander to initiate unmasking procedures. 

b. Adjusts work rate IAW MOPP level and related conditions. 

c. On order, initiates and executes unmasking procedures with M256/M256A1 detector kit available. These steps apply: 

(1) All platoons initiate testing with M256/M256A1 detector kits and M8 detector paper. 

(2) All platoons report results to company team commander. 

(3) On order from company team commander, platoons initiate the following unmasking procedures: 

(a) The senior person selects one or two soldiers for unmasking procedures, if possible moving to a shady area to prevent pupils from giving false symptoms. 

(b) Selected soldiers unmask for 5 minutes, then clear and reseal masks. 

(c) Observe soldiers for 10 minutes. If no symptoms appear, request permission from the commander to give the "ALL CLEAR" signal and unmask. 

(d) Watch all soldiers for possible delayed symptoms; always have first-aid treatment immediately available in case it is needed. 

d. On order, initiates and executes unmasking procedures without M256/M256A1 detector kit. These steps apply: 

(1) All platoons initiate testing for contamination using M8 paper. 

(2) All platoons report results to company team commander. 

(3) On order from company team commander, platoons initiate the following unmasking procedures: 

(a) The senior person selects one or two soldiers, who take a deep breath and break their mask seals, keeping their eyes wide open. 

(b) After 15 seconds, the soldiers clear and reseal their masks. Observe for 10 minutes. 

(c) If no symptoms appear, the same soldiers break seals, take two or three breaths, and clear and reseal masks. Observe for 10 minutes. 

(d) If no symptoms appear, the selected soldiers unmask for 5 minutes and then remask. 

(e) If no symptoms appear within 10 minutes after this remasking cycle, request permission from the commander to give the "ALL CLEAR" signal and unmask. Continue to observe the selected soldiers in case delayed symptoms develop. 

e. On order, moves to operational or thorough decontamination site (refer to task # 3-2-C311 or task # 3-2-C033). 

f. Maintains security throughout operation. 



44-2-C221.17-00KC

TASK: TAKE COMBINED ARMS ACTIVE AIR DEFENSE MEASURES AGAINST HOSTILE AERIAL PLATFORMS (44-2-C221.17-00KC) (FM 44-8) (FM 71-1) 

CONDITION: The company team receives early warning of aerial platforms (rotary-wing, fixed-wing, or UAVs) in the area. Company team personnel detect unknown or hostile aerial platforms. The unit is in a tactical position. Weapons control status is WEAPONS TIGHT. Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: The company team destroys the attacking aerial platforms or forces them away from friendly positions. Time required to perform this task in MOPP 4 or blackout conditions is increased. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

+1. While stationary, company team (or element identifying hostile aerial platforms) takes combined arms air defense measures against nonattacking aerial platforms. 

a. Alerts unit to presence of hostile aircraft. 

b. Occupies defensive positions. 

c. Searches the assigned sectors for aerial platforms. 

d. Visually identifies presence of aerial platforms in the area and reports them to higher headquarters. 

NOTE: When deciding whether or not to fire at nonattacking hostile aerial platforms, consider the assigned mission and tactical situation. Positive visual identification of aircraft is required prior to engagement unless the aircraft are committing a hostile act. DANGER: Munitions cannot distinguish between friend and foe. Review all airspace control measures. Perform all precautionary measures to ensure that the munitions that are fired do not cause injury or death to friendly forces or damage to friendly equipment. Even computerized systems require closely monitored operation. 

e. Company team commander evaluates situation and directs engagement of aerial platforms if threat warrants. 

f. Engages aerial platforms with all available small arms fires (rifles and machine guns). 

NOTE: Expect the firing signature for all small arms to disclose the company team's position. 

(1) Selects aim points based on football-field lengths, if applicable (one football field equals approximately 91 meters). Company team uses preselected aim points when in a static position. 

NOTE: Aim points for propeller-driven aircraft are the same as for helicopters. 

(a) If the hostile aerial platform is a jet, these measures apply: o If the jet is crossing the area, aim two football fields in front of the aircraft's nose. o If it is overhead, aim two football fields in front of the nose. o If it is flying directly at friendly vehicles, aim slightly above the nose. 

(b) If the hostile aerial platform is a helicopter or UAV, these measures apply: o If the platform is crossing overhead, aim one-half football field in front of its nose. o If it is flying directly at friendly vehicles, aim slightly above the helicopter/UAV body. o If it is hovering, aim directly at or slightly above the helicopter/UAV body. 

(2) Once the lead distance is estimated, riflemen and machine-gunners aim and fire their weapons at the aim point until the aircraft has flown past that point. 

NOTE: Maintain the aim point, not the lead distance. The weapon should not be moved once the firing cycle starts. Accuracy in relation to target hit is not necessary. Accuracy in relation to the aim point, however, is necessary. Volume fire (a coordinated, high volume of fire through which the aircraft must fly) will achieve the desired results. 

g. BFVs engage with 25-mm fires. 

h. Tanks employ MPAT rounds against either rotary- or fixed-wing platforms. 

i. Reloads weapons following engagement of aircraft. 

j. Sends SITREP to higher headquarters. 

k. Company team commander evaluates situation and directs elements to move as necessary. 

+2. While stationary, company team takes combined arms air defense measures against attacking aerial platforms. 

a. Gives air attack alarm. 

b. Immediately engages attacking aerial platforms with all available personnel and weapons. 

(1) Engages aerial platforms with all available small arms fires (rifles and machine guns). ( 

NOTE: Refer to performance measure 1f for a list of actions.) 

(2) BFVs engage with 25-mm fires. 

(3) Tanks employ MPAT rounds against either rotary- or fixed-wing platforms. 

c. Reloads weapons following engagement of aircraft. 

d. OP personnel continue to scan their assigned sectors. 

e. Sends SITREP covering aircraft actions and casualties to higher headquarters. 

f. Company team commander evaluates situation and directs elements to move as necessary. 

+3. While moving, company team takes combined arms air defense measures against nonattacking hostile aerial platforms. 

a. Alerts company team to presence of hostile aircraft. 

b. Disperses vehicles laterally and in depth. OR 

c. Continues to move to covered and concealed positions. 

d. Company team commander directs all personnel not assigned to crew-served weapons to dismount and prepare to engage the aircraft or to increase dispersion. 

e. On order, engages nonattacking aerial platforms. 

(1) Engages aerial platforms with all available small arms fires (rifles and machine guns). ( 

NOTE: Refer to performance measure 1f for a list of actions.) 

(2) BFVs engage with 25-mm fires. 

(3) Tanks employ MPAT rounds against either rotary- or fixed-wing platforms. 

f. Reloads weapons following engagement of aircraft. 

g. Company team commander sends SITREP to higher headquarters. 

+4. While moving, company team takes combined arms air defense measures during convoy movement. 

a. Alerts the company team to presence of nonattacking hostile aerial platforms. OR 

b. Gives air attack alarm for attacking hostile aerial platforms. 

c. Disperses vehicles alternately to shoulders of the road (off road, if possible) and moves to covered and concealed positions if the terrain permits. 

d. Maintains vehicle intervals, increases interval dispersion, and/or uses evasive driving techniques. 

e. Company team commander directs personnel to engage with all available weapons on order of the senior individual present. OR 

f. Automatically returns fire with all available weapons per engagement procedures if an aircraft is attacking. 

(1) Engages aerial platforms with all available small arms fires (rifles and machine guns). ( 

NOTE: Refer to performance measure 1f for a list of actions.) 

(2) BFVs engage with 25-mm fires. 

(3) Tanks employ MPAT rounds against either rotary- or fixed-wing platforms. 

g. Reloads weapons following the attack. 

h. Company team commander sends SITREP to higher headquarters. 



12-2-C021.17-00KC

TASK: CONDUCT CONSOLIDATION/ REORGANIZATION ACTIVITIES (12-2-C021.17-00KC) (FM 71-1) 

CONDITION: While conducting tactical operations as part of a battalion task force, the company team has been ordered to defend its position (an objective or BP), or it has received an OPORD/FRAGO directing a change of mission. The enemy has been defeated and/or has withdrawn, but it is has the capability to counterattack. 

Some iterations of this task should be performed in MOPP4. 

TASK STANDARD: The company team eliminates any enemy resistance and establishes local security within 45 minutes. It completes personnel- and equipment-related actions within 1 hour and is prepared for follow-on operations. No friendly unit suffers casualties or equipment damage as a result of fratricide. 

TASK STEPS and PERFORMANCE MEASURES 
GO 
NO GO 

1. Company team conducts consolidation activities. 

a. As directed by the company team commander, prepares for possible enemy counterattack. 

b. Occupies/establishes defensible positions that provide unobstructed observation and fields of fire and adequate cover and concealment. 

c. Eliminates any remaining enemy resistance and secures EPWs. 

d. Company team commander and platoon leaders assign/adjust sectors of fire to ensure company team positions are mutually supporting and adequately cover avenues of approach. 

e. Reestablishes local security, including emplacement of OPs and patrols (if applicable). 

f. Company team commander designates locations for casualty collection point, KIA collection point, and EPW collection point. 

(1) Designates OIC/NCOIC and guard force for the EPW collection point in OPORD. 

(2) Designates primary, alternate, and backup vehicles to extract WIAs and KIAs from the battlefield to the battalion aid station (BAS) or task force KIA collection point in OPORD. 

g. Platoon leaders send SITREPs to the company team commander as necessary. 

h. Emplaces hasty obstacles and early warning devices as required based on OPORD/FRAGO/SOP (refer to task # 17-3-1026, ARTEP 17-237-10-MTP). 

i. Completes consolidation activities within 45 minutes of defeating enemy elements. 

2. Company team conducts reorganization activities. 

a. Accounts for all personel and equipment. 

b. Reestablishes communications with elements that are out of contact. 

c. Consolidates EPWs at EPW collection point. 

(1) Vehicle commanders secure all EPWs, employing the "Five-S" procedures (search, segregate, speed, silence, safeguard.) 

(2) Vehicle commanders report capture of EPWs to platoon leader/PSG. 

(3) Vehicle commanders move EPWs to EPW collection point and turn all captured equipment and weapons over to 1SG. 

NOTE: The 1SG will evacuate EPWs to task force EPW collection point within 1 hour after they are consolidated at the company team level. 

d. Cross-levels personnel and adjusts task organization to reconstitute effective elements/units. 

e. Redistributes ammunition and other supplies to ensure all elements have adequate quantities. 

f. Evacuates WIAs to the BAS or ambulance exchange point (AXP) within 30 minutes. 

(1) Vehicle commanders or combat lifesavers administer first aid to wounded crewmembers. 

(2) Vehicle commanders report status of WIAs to platoon leader/PSG. 

(3) Vehicle commanders ensure that DA Form 1155 and DA Form 1156 are filled out and sent forward with the wounded crewmembers. 

(4) Platoon leader/PSG report status of wounded crewmembers to company team commander and 1SG. 

(5) Combat lifesavers move wounded crewmembers to company team casualty collection point. 

(6) Company team senior aidman stabilizes wounded crewmembers and prepares them for movement to the BAS. 

NOTE: Company team may request additional CASEVAC support from the BAS. 

g. Evacuates NMC equipment to the UMCP within 1 hour. 

NOTE: Company team may request additional recovery support from the UMCP. 

h. Evacuates KIAs to task force collection point within 1 hour. 

(1) Vehicle commanders secure remains and personal effects of deceased crewmembers. 

(2) Vehicle commanders report status of KIAs to platoon leader/PSG and ensure that DA Form 1155 is completed. 

(3) Platoon leader/PSG report status of KIAs to company team commander and 1SG. 

(4) Vehicle commanders move remains of deceased crewmembers to the KIA collection point and turns all issued equipment over to the 1SG or supply sergeant. 

(5) The 1SG ensures that the remains are transported to the task force KIA collection point. 

NOTE: Company team may conduct this operation as part of normal LOGPAC activities. 

i. Platoon leaders send updated SITREPs to the company team commander within 5 minutes. 

j. Company team commander sends updated SITREP to the task force commander within 10 minutes. 

k. Conducts essential maintenance. 

l. Executes work and rest plans. 

m. Continues to improve individual vehicle positions. 

n. Completes all reorganization activities within 1 hour of defeating enemy forces. 



