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C.5
Morale, Welfare, and Recreation (MWR) Activitiestc "C.5
MORALE, WELFARE, AND RECREATION (MWR)". General:  The Contractor shall provide all necessary labor to manage supplies, furniture/fixtures & equipment (FF&E) offered as Government Furnished Property (GFP) and execute the National Training Center (NTC) Morale, Welfare, and Recreation (MWR) Program, Army Community Services (ACS) Program and associated Non-Appropriated Fund (NAF) functions.  The MWR Program, ACS Program and NAF functions shall include, but are not limited to: activity level management; administration; risk and community needs assessment; internal control; financial planning and reporting and review.  The Contractor shall establish and execute the following MWR programs: Special Events; Arts and Crafts; Automotive Skills; Entertainment (Performing Arts); Gyms/physical fitness/field houses (Fitness Center); Leisure Travel Services (Tickets N Tours); Outdoor Recreation; Recreation Center; Sports; Swimming; Youth Services and Community Activity Center (Fitness Connection).   The Contractor shall manage and operate the following MWR facilities: Arts and Crafts Shop; Paws N Claws Kennels; Automotive Crafts Shop (Automotive Skills); Fitness Center; Chuckwalla Gym; Tickets N Tours Center; Outdoor Recreation Center; Skeet/Trap Range; Ingalls Recreation Center; Troop Pool; Family Pool; Community Youth Services Center; Teen Center and Fitness Connection.  The contractor shall also manage and operate related out-door recreational areas, i.e., Pitch N Putt/Driving Range and outdoor sports areas, i.e., Army Field. 

C.5.1
MWR Managementtc "C.5.2.1
MWR Management".  The Contractor shall establish an MWR management program in accordance with the guidance and requirements of:

a. AR 11-2 Internal Management Control

b. AR 25-50 Preparing and Managing Correspondence

c.   AR 25-400-2 The Modern Army Record Keeping System

d.   AR 190-11 Physical Security of Arms, Ammunition, and Explosives

e.   AR 190-13 The Army Physical Security System

f. AR 215-1 Morale, Welfare, and Recreation Activities and Non-appropriated

Fund Instrumentalities

g. AR 215-3 Non-appropriated Funds and Related Activities Personnel Policies

and Procedures

h. AR 215-4 Non-appropriated Contracting 

i. AR 340-21 The Army Privacy Program

j. AR 600-75 Exceptional Family Member Program

k. AR 608-1 Army Community Service Program

l. AR 608-10 Child Development Services

m. AR 608-18 The Army Family Advocacy Program

n. AR 710-2 Inventory Management Supply Policy Below the Wholesale

Level

o. AR 735-5 Policies and Procedures for Property Accountability

p. AR 930-4 Army Emergency Relief

q. CIR 608-95-1 The Army Family Action Plan XII

r. CIR 690-92-1 Criminal History Background Checks on Individuals in Child

Care Services

s. CTA 50-909  Field and Garrison Furnishings and Equipment

t. CTA 50-970 Expendable/Durable Items

u. DOD 6400.1 Family Advocacy Program

v. DOD 7000.14R DOD Financial Management Regulation - Volume 13

w. Technical Bulletin (TB) MED 575 Occupational and Environmental Health

Swimming Pools and Bathing Facilities  

C.5.1.1
  Tasks.  The contractor shall:

a.   Provide management, oversight, and control of MWR activities.

b.  Optimize management of programs by routinely comparing accomplishments with established objectives.

c.  Initiate actions to offset negative trends and/or make recommendations to the Directorate of Community Activities (DCA) Contracting Officers' Representative (COR) for consolidation or discontinuance of unpopular programs.

d.  Develop NAF self-sufficiency financial objectives with performance goals to be

provided by the DCA, COR.

e.   Compile, coordinate, and finalize NAF and Appropriated Fund (APF) annual

operating budgets in format provided by DCA, COR. 

f.   Accomplish financial reporting and review of MWR programs.

g.   Establish and maintain an Internal Controls Program meeting the requirements of and as directed by the DCA, COR.

h.   Coordinate with the DCA, COR to ensure MWR program meets community needs and is in synchronization with the overall installation community at large.

i. Develop detailed policies and procedures for reporting requirements and

ensuring services are being performed.

j. All activities internal paperwork i.e. memorandums, will be prepared in

accordance with the guidance and requirements of AR 25-50, Preparing and Managing Correspondence.

k. All activities internal paperwork will be filed with the guidance and

requirements of AR 25-400-2, The Modern Army Record Keeping System.  

l. All activity level filing systems (hard copy documents) will be filed with the

guidance and requirements of AR 25-400-2, The Modern Army Record Keeping System.

m. Plan, coordinate, and implement a marketing and advertising program to

include, but not limited to:

(1) Submit a annual Publicity Plan for all MWR activities to the DCA, COR for review (30) days prior to each calendar year.

(2) Submit marketing requests for each activity to the DCA, COR for review at least (45) days prior to scheduled event.  

(3) Coordinate at least ninety (90) days in advance with the DCA, COR before implementing requests to obtain support for activities, special events, and recurring events.

(4)  Submit requests for commercial sponsorship to the DCA, COR for review at least (6) months in advance of program requirements.

n. Establish and maintain an MWR supply management program.

o. Establish and maintain an MWR facility maintenance program to include

outdoor recreational and sports areas.

p. Establish and maintain an MWR equipment maintenance program.

q. Establish and conduct a MWR training program for staff and volunteers.

r. Submit a Memorandum of Instruction (MOI) for review to the DCA, COR for

each program, activity, league or event, (90) days prior to plan execution.

s. Submit a After Action Report (AAR) in memorandum format to the DCA, COR

for review no later than (5) work days after each program, activity, league or event has occurred.

t.   Establish and maintain a daily MWR facility customer services usage data sheet.

Daily usage data sheets will be rolled up monthly and submitted for DCA, COR review no later than (5) work days after each month.

C.5.1.2
  Standards:

a.  DCA functional and technical performance evaluations will be based on

subjective surveillance check lists done by COR as follows:

(1) Analysis of satisfying contractual requirements.

(2) Use of resources.

(3) Problem resolution and communication.


(4) Ability to interface with DCA, Command, and customers.

(5) Responsiveness to requirements of the DCA/Command and flexibility in

              meeting unexpected NTC mission requirements.

(6) Quality of MWR leisure time recreational programs and activities.

(7) Quality of MWR Special Events based on community needs.

(8) Level of cleanliness inside facilities and outside recreational/sports areas.

(9) Use of Recreation Delivery System (RDS) for non activity based programs, outsourcing opportunities, unit outreach, and efficient cost effective market-driven integrated programs.

b.  Effectiveness of internal controls as related to protecting Government Furnished Property (GFP) against loss, theft or damage through misuse.

c.  Timeliness in meeting DCA, COR suspense dates and in correct format.

d.  Compliance with all staff having required background and security checks. 

C.5.1.3  Workload:

a. Facility hours of operations (see specific facility workload).

b. Contact the installation Emergency Operations Center (EOC) for after hours

emergencies.

c. Staff to customer ratios (see specific facility workload).

d.  Special events (see specific facility workload).

e.  Outdoor recreational and sports areas (see specific facility workload).

C.5.2   Procure Services, Supplies and Equipmenttc "C.5.2.2
Procure Supplies and Equipment". The Contractor shall establish an MWR procurement program in accordance with the guidance and requirements of AR 215-4  Non-appropriated Fund Contracting, Common Table of Allowances (CTA) 50-909  Field and Garrison Furnishings and Equipment, and CTA 50-970  Expendable/Durable Items.  The contractor shall procure, distribute, and maintain NAF services contracts, Government Furnished Property (GFP), supplies and incidental items required to operate MWR facilities, activities and outdoor recreational/ sports areas. 

C.5.2.1 Tasks:  
a.   Furnish DCA, COR with a monthly-itemized list of purchased services, supplies and equipment for each activity and or facility.    

b.  Furnish DCA, COR with completed unfinanced requirement (UFR) documents for GFP items needed for each activity and or facility. 
C.5.3
tc "C.5.2.3
Develop Five-Year Plan"

tc "C.5.2.4
Submit Budget Data"

tc "C.5.2.5
Submit Publicity Plan"

tc "C.5.2.6
Maintain Operating Records"

tc "C.5.2.7
Facilitate Awards Program"

tc "C.5.2.8
Accomplish Needs Assessment"

tc "C.5.2.9
Operate Facilities"

tc "C.5.2.10
Manage Revenues"

tc "C.5.2.11
Make Deposits and Submit Daily Activity Reports"Special Events. The Contractor shall plan, coordinate, and execute a minimum of (6) MWR installation level special events per year i.e. Super Bowl Sunday, 4th of July celebration, and Oktoberfest. 

C.5.3.1  Tasks:  The contractor shall:  
a.   Coordinate installation level support.

b.   Conduct pre-program in-progress review (IPR) with installation key players at least (90) days prior to program execution.  

C.5.3.2  Standards:  A minimum of (3) IPR’s shall be conducted per special event requirement.  

C.5.3.3  Workload:  Outdoor special event functions normally require MWR manpower resources to set-up, operate and tear-down related tents and booths and Department of Public Works (DPW) resources for electrical requirements.  

C.5.tc "C.5.2.13
Develop Safety Procedures"4
Arts and Crafts.  The Contractor shall offer a Arts and Crafts program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-5 Arts and Crafts.  The Contractor shall request GFP support with the guidance and requirements of CTA 50-909, # 16. Recreation and Family Support, Table 54, and CTA 50-970. 

C.5.4.1  Tasks:  The contractor shall:

a.  Provide Matting and Framing classes and services.

b.  Provide Plaque making services.

c.  Provide Ceramic classes and services.

d.  Operate a consignment sales country store.

e.  Sell incidental items related to multi-craft basic core activities.

f.  Operate a Kennels (Paws N Claws) for dog and cat boarding.

C.5.4.2  Standards:  The Arts & Crafts Manager shall have education or experience as follows:

a.  An Associate's degree from an accredited college or university with a major in the field of fine arts, crafts, industrial arts, vocational arts or related disciplines.

b.  Two years experience demonstrating a knowledge and understanding of the

aspects of multiple arts and crafts activities equivalent to that gained through aforementioned educational requirements; or any combination of education and experience provided each year of education has included at least (6) semester hours of course work related to the field of arts and crafts.  

C.5.4.3  Workload:

a.   Arts & Craft Center Hours of Operations:

Tuesday through Sunday…….1000 – 1900

Monday and Holiday.….…..…Closed

b.  Paws N Claws Hours of Operations:

Monday through Friday.…..…0800 - 1100, 1400 – 1700

Saturday/Sunday/Holiday……0800 - 1000, 1500 - 1700

C.5.5 Automotive Craft Shoptc "C.5.5
AUTOMOTIVE CRAFT SHOP".tc "C.5.5.1
Scope"  The Contractor shall offer a Automotive skills program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-6 Automotive skills. The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16, Recreation and Family Support, Table 54, and CTA 50-970.

C.5.5.1  Tasks:  The contractor shall offer the following:

a.   Provide competent diagnostic and other technical assistance.

b.   Formal classes for basic and advanced instruction to meet varied interests.

c.   Individual instruction and assistance in all automotive skills areas.

d.   Individual safety training for all shop tools, machines and equipment.

e.  Operate and maintain token operated Car Wash and Commercial Vacuum.

C.5.5.3  Workload:  Hours of Operations:

Monday through Friday….…1600 – 2100

Saturday/Sunday/Holiday…..1000 – 1900

Comp Thursday/Friday……..1300 - 2100

C.5.6
Entertainment (Performing Arts).  The Contractor shall offer a Music and Theater program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-11.  The Contractor shall request GFP support with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 56.  

C.5.6.1  Tasks:  The contractor shall offer the following:

a.  Support one musical activity semi-annually.

b.  Support one theatrical activity semi-annually.

c.  Provide one technical musical or theatrical activity semi-annually.

d.  Provide weekly musical instruction class.

e.  Provide weekly theatrical class.

f.  Coordinate with Installation Volunteer Coordinator in support of using local 

talent for musical and theatrical activities.

C.5.6.2  Standards:  The Music and Theater Director shall have education or experience as follows:

a.  A Bachelor's degree from an accredited college or university with major in the

field of drama, theater, music or related disciplines.

b.  Three years experience demonstrating a knowledge and understanding of one or

more aspects of music and theater equivalent to that gained through aforementioned educational requirement; or any combination of education and experience provided each year of education has included at least (6) semester hours of course work related to the fields of music and theater.  

C.5.6.3  Workload:  Hours of Operations:

Monday through Friday……1300 – 2200

Saturday/Sunday/Holiday.….……Closed

C.5.7  Physical Fitness Activities.  The Contractor shall offer a Fitness program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-14.  The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 59, and CTA 50-970.  

C.5.7.1  Tasks:  The contractor shall offer the following:

a.  Operate the Physical Fitness Center and Chuckwalla Gymnasium.

b.  Prepare annual sports calendar and submit to DCA, COR for review.

c.  Prepare weekly news articles concerning sports results for submission

to installation and local area news media through DCA, COR for Marketing Services.

d.  Perform hourly checks for cleanliness and safe equipment operations of all

 facility fitness areas to include:  open recreation, directed exercise, racquetball courts, saunas, showers, locker rooms and cardiovascular rooms to preclude physical harm to personnel or damage to physical equipment and ensure security of property.

e.  Assemble related indoor sports equipment to support boxing, wrestling,

volleyball and special events.

f.  Provide patrons with the necessary sports equipment for their participation to

include, but not limited to, sports shoes, weight belts, weight keys, boxing equipment, racquetball equipment, safety goggles, basketballs, volleyballs, locker room locks & keys and equipment towels.

g.  Provide individual instruction to patrons on the fundamental skills, techniques and operations of Nautilus, Stair Master, Body Master, Nordic Trac, Life Cycle, Sports Art and other related cardiovascular equipment. 

h.  Clean and disinfect latrines, locker rooms, washing/showering areas and saunas

daily or as needed due to heavy usage.

i.  Stock locker rooms with soap, paper towels and toilet paper products as needed.

j.  Perform minor preventive maintenance and repairs on all fitness equipment.

k.  Operate the Sports program. (See C.5.11) 

C.5.7.2  Standards:  The Physical Fitness Center Manager shall have education or experience as follows;

a.  A Bachelor's degree from an accredited college or university with a major in the

field of physical fitness activities or related disciplines.

b.  Three years experience demonstrating a knowledge and understanding of the

aspects of physical fitness equivalent to that gained through the aforementioned educational requirements; or any combination of education and experience provided each year of education has included at least (6) semester hours of course work related to the field of physical fitness. 

C.5.7.3  Workload:

a.  Physical Fitness Center Hours of Operations:

Monday through Friday……0530 – 2100

Saturday/Sunday/Holiday….0800 - 2100

b.  Chuckwalla Gym Hours of Operations

Monday through Friday……0530 - 0830

                                              
1100 - 1300

                                              
1600 - 2100

Saturday/Sunday/Holiday……….Closed

c.  Outdoor sports fields supporting intramural activities and youth sports will require additional manpower resources for field prep and portable related sports equipment movement to support seasonal sports activities.

C.5.8  Leisure Travel Services (Tickets N Tours)tc "C.5.6
COMMUNITY ACTIVITIES CENTER"tc "C.5.6.2.1
Prepare Activity Area"tc "C.5.7
ENTERTAINMENT (MUSIC AND THEATER)"tc "C.5.8
MINIATURE GOLF/BATTING CAGE COMPLEX"

tc "C.5.9
INFORMATION, TOURS, AND TRAVEL". The Contractor shall offer a Information, Ticketing and Registration (ITR) program excluding Commercial Travel Office (CTO) services, in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-15.  The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 58, and CTA 50-970.

C.5.8.1  Tasks:  The contractor shall:

a.  Present ITR information on installation  and establish information points at

special events, council meetings or unit activities at least twice monthly.

b.  Maintain an on hand inventory of NAVCOM tickets available for attractions in

the surrounding area, such as amusement parks, sporting events, and movie theaters.  

c.  Plan, coordinate, market and conduct (6) tours or excursions to surrounding

areas of interest i.e. cultural, sporting, amusement and entertainment monthly.

d.  Perform preventive maintenance on government furnished transportation for

tours and or excursions. 

C.5.8.2  Standards:  Tour and excursion vehicle operators will have a Commercial Operators License rated to include operating a passenger bus.

C.5.8.3  Workload:  Hours of Operations:

Monday through Friday……0900 – 1700

Saturday/Sunday  ………….0800 – 1200

Holiday…………………….Closed

C.5.9
Outdoor Recreation Activitiestc "C.5.11
OUTDOOR RECREATION ACTIVITIES".  The contractor shall offer a Outdoor Recreation program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-18. The contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 57, Table 40, and CTA 50-970.  The contractor shall provide physical security of firearms with the guidance and requirements of AR 190-11 and AR 710-2.  

C.5.9.1  Tasks:  The contractor shall:

a.  Operate a Skeet & Trap Range.

b.  Operate a Mini Storage Area.

c.  Operate a Recreational Vehicle (RV) Storage Area.

d.  Operate a RV Day Use Area.

e.  Operate a U Haul Service.

f.  Operate a Bicycle Repair Shop

g.  Operate a Equipment Checkout Center.

h.  Operate a golf Pitch N Putt and Driving Range.

   i.  Operate a Off Road Vehicle (ORV) Area.

j.  Program outdoor activities related to hiking, camping, fishing, shooting,

boating, skiing and other activities related to surrounding areas. 

k.  Plan, coordinate, market and conduct (2) outdoor recreation related trip or

excursion monthly.

l.  Perform minor servicing and repair of recreational vehicles and equipment.

m.  Issue skeet/trap shotguns to authorized military personnel for usage at the skeet

and trap range.

C.5.9.2  Standards: The Outdoor Recreation Director shall have education or experience as follows: 

a.  A Bachelor's degree from an accredited college or university with major study in

one or more of the appropriate fields of recreation demonstrating a knowledge of goals, principles, methods, and techniques for programming recreational activities.

b.  Three years experience demonstrating a knowledge and understanding of the 

aspects of recreational programming equivalent to that gained through aforementioned educational requirements; or any combination of education and experience provided each year of education has included at least (6) semester hours of course work related to the field of recreational programming.

C.5.9.3  Workload:
a.  Outdoor Recreation Center Hours of Operations:

Monday through Friday. . . . . . 1000 - 1900

Saturday/Sunday/Holiday….…0800 - 1200,  1600 - 1900

Comp Thursday/Friday……….0800 - 1900

b.  Skeet & Trap Range Hours of Operations:

Monday/Tuesday/Friday. ...….Closed

Wednesday/Thursday…......…1100 - 1400, 1600 – 1900

Saturday/Sunday/Holiday……0800 – 1200

Comp Thursday/Friday.….…..0800 - 1200

c.  Outdoor recreational areas will need additional manpower resources to provide area inspection for damage to equipment, forced entry into secure areas and cleanup of areas after customer usage.

C.5.10
Recreation Centers (Ingalls Recreation Center).  The Contractor shall offer a Recreation Center program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-20.  The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 58, and CTA 50-970.  

C.5.10.1  Tasks:  The contractor shall:

a. Issue community garage/yard sale signs and permits.

b. Provide reservation services for the recreation center ballroom, Jack Rabbit

Park, Constitution Park, the Forum, the Pavilion and the Post Movie Theater.

c. Assist with set up and take down for activities scheduled in ball room.

d. Plan, organize, market and execute weekly board game tournaments.

e. Provide office space for the DCA Better Opportunities for Single Soldiers

(BOSS) program and assist with set up of Recreation Center for BOSS activities.

f. Provide office space and support for the Entertainment (Performing Arts)

Music and Theater program.

C.5.10.2  Standards:  The Recreation Center Manager shall have education or experience as follows;

a. A Bachelor's degree from an accredited college or university with a major in the 

field of recreational programming or related disciplines.

b. Three years experience demonstrating a knowledge and understanding of the

aspects of recreation programming equivalent to that gained through aforementioned educational requirements; or any combination of education and experience provided each year of education has included at least (6) semester hours of course work related to the field of recreational programming.

C.5.10.3  Workload:  Hours of Operations:

Monday through Thursday……1000 – 2200

Friday/Saturday……………….1000 - 2300

Sunday/Holiday……….………1100 - 2200

C.5.11  Sports.  The Contractor shall offer a Sports program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-21.  The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 59, Table 54, and CTA 50-970.

C.5.11.1  Tasks:  The contractor shall:

a. Solicit participation in intra/extra-mural league for each specific sport annually.

b. Conduct, (2) weeks prior to the start of each unit intramural sporting season, an

organizational meeting and coaches clinic to provide unit team representatives with participation information, rules of play and safety briefing.

c. Publish and provide a intramural league game schedule to the DCA, COR and

each participating unit representative at least (4) days prior to start of each league.

d. Update and display all team standings by next work day after completion of an

event, competition or tournament.

e. Provide an annual installation level sports calendar to the DCA, COR for

review prior to publishing.  Annual sports calendar will coincide with FORSCOM and

DA sports calendars and allow time for individual/team qualifiers to submit applications

through the sports office to FORSCOM for All Army selection.

f. Screen all applicants packet for Athlete's Application, Athlete's Certification of

Amateurism, Unit Commanders Release memorandum prior to preparing individual permissive Transportation, travel (TDY) orders for signature to the DCA, COR.

g. Plan, market and execute an annual  "Commanders Cup" award program in

addition to individual, intramural, varsity and installation awards. 

h.  Provide competent sports tc "C.5.12
PHYSICAL FITNESS ACTIVITIES"

tc "C.5.12.2.18
Maintain Weight and Exercise Area"tc "C.5.12.2.19
Maintain Racquetball Court"officials to officiate competitive sports games,

intramural league games, varsity competitions, tournaments and youth sporting events sponsored by the DCA Community Recreation Division.


i.   Conduct scheduled officials’ clinics for all potential officials to certify them as registered and/or apprentice officials in the subject sport.  

(1) A registered official is defined as one who has one season or more experience in officiating the subject sport, and has attended more than one officials’ clinic.  

(2) An apprentice official is an individual who has successfully completed one official’s clinic, but has less than one full season experience in officiating the subject sport. 

j.   Retain and make available, test result records of the tests administered to certify officials, for review by the DCA, COR.  

k.   Provide a tentative schedule of the officials’ clinics to the DCA, COR and Youth Sports Director.  

(1) The dates and times of each clinic will be specified, in writing, no less than (30) days prior to the start of the subject sport.  

(2) Location(s), to include facilities for practical work in conjunction with the clinic, shall be provided by the contractor.  

l.  Ensure that the Sports Director and Youth Sports Director, or designated representatives, attend each adult or youth sports officials’ clinic to provide an “orientation” on the goals, mission, and philosophy of the Sports Branch and Youth Services Sports program.  

(1) Individual will be available to answer questions regarding “interpretation” of rules requiring technical expertise and in-depth knowledge of the subject area.

(2) Provide a registered official at each coach’s meeting who will respond

 
to questions by coaches and assist Sports Director as needed.

m.   Ensure designated sports officials report to their respective field or area of assignment at least 15 minutes prior to game/event time.


n.   Start competition, race or other event and control progress of event according to established rules.


o.   Observe actions of participants to detect infractions of the rules and caution or penalize offenders.

p. Inspect game equipment and playing surfaces before the start of any game or

event to ensure safety of players and officials.


q.  Keep records such as scores, race results, and finishing positions depending on type of event.  The records are to be turned over to the DCA, COR not later than 1300 hours the next workday following the event.


r.   Postpone, reschedule or forfeit games due to misconduct or inclement weather.  Officials will give a warning to spectators demonstrating unruly behavior and notify both coaches before declaring a forfeit by the home team.

s. Require the signatures of each individual officiating a game or contest in the

score books or score sheets utilized in sports events at the completion of the game or contest.  Turn in to the Sports Director and or Youth Services Sports Director, or his designated representative, not later than 1300 hours the next workday following the game(s).

t. Conduct a boxing challenge quarterly.

u. Conduct a racquetball tournament semi annually.

v. Conduct weight/power lifting tournament semi annually.

w. Conduct 5K and 10K runs semi annually. 

C.5.11.2  Standards:

a. The Sports Director shall have education or experience as follows;

(1) A Bachelor's degree from a college or university with a major in the field of physical education or related disciplines.

(2) Three years experience demonstrating a knowledge and understanding of the aspects of organized sports activities equivalent to that gained through  

             aforementioned educational requirements; or any combination of education and

             experience provided each year of education has included at least (6) semester

             hours of course work related to the field of physical education.

b. Competent sports officials shall be furnished who have participated in the

scheduled Officials’ Clinic for the event they are to officiate. Competent is defined as “an official who has successfully completed the required training and testing.”

c.   Officials shall complete the specific Sports Officials’ Clinic and score 70% or better on a written examination to be a registered and/or apprentice official and eligible to participate/officiate in the specific sport. 

d.   At least one competent “registered” official will adjudicate at every game. 

e.   Officials shall wear uniforms as dictated by the sport related governing body of rules and contractor shall furnish the proper clothing and whistles for the officials.  

C.5.11.3  Workload:

a. Sports Office Hours of Operations

Monday through Friday……0800 – 1630

Saturday/Sunday/Holiday…….…Closed

b. Intramural Sports Competition Hours

Monday through Thursday……1730 - 2130 

C.5.12  Swimming Poolstc "C.5.14
SWIMMING POOLS".  The Contractor shall offer a Swimming program in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-22.  The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 59 and CTA 50-970.   

C.5.12.1  Tasks:  The contractor shall:


a.   Operate the Troop Pool (Desert Oasis).  

b. Assemble and install the overhead pool enclosure for the Troop Pool in  September of each year to provide indoor swimming.  

c. Remove and disassemble the overhead pool enclosure for the Troop Pool in

May of each year to provide outdoor swimming.

d. Assist with the establishment of a Fort Irwin youth swim team and support

swim team training for competition.

e. Offer swim lessons monthly.

f. Offer water aerobics monthly.

g. Conduct lifeguard training quarterly.

h. Telephonically notify patrons of cancellation of scheduled swim classes with 24

hours advance notice.

i. Operate the Family Pool (Desert Mirage).

j. Conduct special event pool parties monthly, June through September.  Special

events shall extend normal pool hours up to three hours.

k. Maintain a reservation system for use of swimming pool.

l. Operate incidental beverage sales.

m. Clean and disinfect latrines, locker rooms and washing/showering areas daily or

as needed due to heavy usage.   

C.5.12.2  Standards:  
a. Supervising Lifeguards shall be certified in Advanced Lifesaving, Water Safety

Instruction, First Aid and Cardiopulmonary (CPR).

b. Certified Lifeguards shall be certified in Advanced Lifesaving, First Aid and

Cardiopulmonary (CPR).

c.  All lifeguards working directly with youth swim programs, shall have a 

background check as required in C.5.13.2, Standards, h., i.

C.5.12.3  Workload:

a. Troop Pool (Desert Oasis) Hours of Operations (year round):

Monday through Sunday……1100 - 1900

Holiday………..….…………1100 - 1900

b. Family Pool (Desert Mirage) Hours of Operations (seasonal May - Sep):

Monday through Sunday……1100 - 1900

Holiday…………………...…1100 - 1900

c. Swim classes, lessons, and water training will be scheduled outside of normal

hours of operations.

d. Lifeguard to Swimmer Ratio will be with the guidance and requirements of TB

MED 575, Chapter 12, section 1. Swimming Pools, 12-1.  Lifeguards and supervising lifeguards are not detailed to any task that could be a distraction.

Minimum…1 - 15 swimmers = 1 lifeguard (Under limited circumstances)

Normal…1 - 150 swimmers  =  2 lifeguards

Maximum…151 - 226 swimmers = 3 lifeguards

Kiddie Pool will have a lifeguard inside fenced area when in use.

C.5.13  tc "C.5.15
RECREATION CENTER"Youth Servicestc "C.5.17
YOUTH SERVICES".  The Contractor shall offer a range of core activities for school age children 6-12 years, middle school youth in the 6th, 7th , & 8th grades and teens 13-18 years in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section II, Paragraph 8-24.  The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 55 and CTA 50-970.    

C.5.13.1  Tasks:  The contractor shall:

a. Program core activities for school age children 6-12 years, middle school 6th,

7th, & 8th grades and teens 13 -18 years as related to Sports & Fitness; Life Skills, Citizenship, & Leadership Opportunities; Leisure & Recreation, and Mentoring, Intervention, & Support Services.

b. Conduct a sports program and offer as a minimum (5) team sports activities i.e.

baseball, softball, basketball, soccer and flag football.  

c. Conduct a sports summer camp program and offer as a minimum (4) camps for

individual sports activities i.e. bowling, golf, tennis and swimming.  

d. Conduct a field trip program and offer as a minimum (2) trips per month

i.e. tours, nature study, hiking, bicycling, camping, recreation, sports, library, music & theater and arts & crafts.

e. Operate the Youth Services Center.

f. Operate the Teen Center.

g. Operate a small incidental snacks & sodas sale activity at each center.

h. Establish a Youth Sponsorship program for new youth arriving at Fort Irwin.

C.5.13.2  Standards:    
a.   The Contractor’s Youth Services Director shall have education or experience as

follows:

(1) A Bachelor’s degree from an accredited college or university with major in the field of youth or recreation services or related fields.  

(2) Three year’s experience demonstrating a knowledge and understanding of the goals, principles, methods, and techniques of youth or recreation services or any combination of education and experience provided each year of education has included at least (6) semester hours of related course work.

a. The Contractor’s Training and Program Specialist (TAPS) shall have an

Associate’s degree and two (2) years work experience with one year of demonstrated work experience with children or a Bachelor’s degree in child development, elementary, and/or secondary education, adolescent behavior, youth agency administration and/or recreation from an accredited college or university.

b. The Contractor’s Middle School Program Coordinator shall have an Associate’s

degree and two (2) years work experience with one year of demonstrated work experience with children or a Bachelor’s degree in child development, elementary, and/or secondary education, adolescent behavior, youth agency administration and/or recreation from an accredited college or university.

c. The Contractor’s Homework Lab Specialist shall have an Associate’s degree

and two (2) years work experience with one year of demonstrated work experience with children or a Bachelor’s degree in child development, elementary, and/or secondary education, adolescent behavior, youth agency administration and/or recreation from an accredited college or university.

d. The Contractor’s Computer Lab Specialist shall have an Associate’s degree and

two (2) years work experience with one year of demonstrated work experience with children or a Bachelor’s degree in child development, elementary, and/or secondary education, adolescent behavior, youth agency administration and/or recreation from an accredited college or university.

e. The Contractor's Teen Center Manager shall have an Associate's degree and

two (2) years work experience with one year of demonstrated work experience with teens or a Bachelor's degree in child development, elementary, and/or secondary education, adolescent behavior, youth agency administration and/or recreation from an accredited college or university.

f. The Contractor's Youth Sports Director shall have an Associate's degree and

two (2) years work experience with one year of demonstrated work experience with competitive individual and team sports.

g. All Youth Services staff members and contract instructors are screened in

accordance with AR 215-3, AR 608-10, AR 690-92-1, DODI 1402.5, DODD 5400.1, and latest USACFSC guidance to include:  

(1) Meet the requirements set forth in the Crime Control Act of 1990 as 

implemented by DA Circular 690-95-1 Update and cleared for work in the NTC Youth Services Program or has provided proof of previous clearance for other youth services work as required herein.

(2) Possess an appropriate criminal history background check performed by the  NAF Civilian Personnel Office (CPO) to include; Criminal Investigation Division (CID), National Agency Check (NAC) or National Agency Check with Written Inquiries (NACI), and State History Repository (SCHR) inquiries.

(3) Prior to working with youth, all staff will have local background checks

completed, all aforementioned paperwork complete and turned into the NAF, CPO.  Upon receipt of completed paperwork, NAF, CPO will contact the DCA, COR and provide the name(s) of staff locally cleared to work with Line Of Site Supervision (LOSS) by a nationally cleared employee.  

h. All volunteers will be registered with the Army Community Service (ACS)  Installation Volunteer Coordinator (IVC), have a local background check and a installation background check prior to supporting youth programs.

i.  All YS staff working with school age (6 years through 12 years) will complete

the Department of Defense (DOD) School-Age Training Modules  and Child Abuse Modules within 18 - 24 months of hire.  The YS Training and Program Specialist (TAPS) will provide this required training.

C.5.13.3  Workload:

a. Youth Services Center Normal Hours of Operations:

Monday, Tuesday, Thursday, Friday……1430 - 1800

Wednesday…………………1230 - 1800

Saturday……………………1000 - 1700

Sunday/Holiday……………Closed

b. Youth Services Center Summer (school vacation) Hours of Operations:

Monday through Friday……1100 - 1800

Saturday……………………1000 - 1700

Sunday/Holiday……………Closed

c. Teen Center Middle School Normal Hours of Operations:

Monday through Friday……1430 - 1700

Saturday……………………1300 - 1700

Sunday/Holiday……………Closed

d. Teen Center Middle School Summer (school vacation) Hours of Operations:

Monday through Friday……0900 - 1400

Saturday/Sunday/Holiday….Closed

e. Teen Center Teens Normal Hours of Operations:

Monday through Thursday…..1700 - 2030

Friday/Saturday……….….….1700 - 2300

Sunday/Holiday……………...Closed

f. Teen Center Teens Summer (school vacation) Hours of Operations:

Monday through Thursday…1430 - 2130

Friday/Saturday…………….1530 - 2300

Sunday/Holiday……………Closed

g. Staff Supervision to Youth Ratio:  Staff employed in support positions are not

counted in determining staff supervision ratios.

                       1 - 15 youth = 2 staff supervision

C.5.14  Community Activity Center (Fitness Connection).  The Contractor shall operate a  Community Activities Center (CAC) in accordance with the guidance and requirements of AR 215-1, Chapter 8, Section III, Paragraph 8-25.  The Contractor shall request GFP support in accordance with the guidance and requirements of CTA 50-909, #16. Recreation and Family Support, Table 55, Table 57, Table 59, and CTA 50-970.

C.5.14.1  Tasks:  The contractor shall:

a. Operate an indoor skating program.

b. Operate a cardiovascular program.

c. Operate an aerobics program.

d. Operate Recreation Equipment Issue (REI) service related to skating activities.

e. Clean and disinfect latrines, locker room, washing/showering areas and saunas 

daily or as needed due to heavy usage.

f. Operate a arcade room with games furnished & maintained by ARMP.

g. Operate a party reservation system and coordinate related party activities.

h. Operate a child care room that will be staffed by DCA Child Development

Services (CDS).

i. The DCA Community Operations Division (COD) fast food service is located

in this building and is not part of the contract but will require cooperation, communication and coordination between contracted staff and government staff.

C.5.14.2  Standards:  The Fitness Connection Manager shall have education or experience as follows:

a. A Bachelor's degree from an accredited college or university with a major in the

field of physical fitness activities or related disciplines.

b. Three years experience demonstrating a knowledge and understanding of the

aspects of physical fitness equivalent to that gained through the aforementioned educational requirements; or any combination of education and experience provided each year of education has included at least (6) semester hours of course work related to the field of physical fitness.

c. All staff working directly with youth programs will have a background check as

 required in C.5.13.2, Standards, h., i.

C.5.14.3  Workload:  Hours of Operations:

Monday through Thursday……1000 - 2100

Friday/Saturday……………….1000 - 2200

Sunday/Holiday……………….1000 - 2100

C.5.15  Army Community Service (ACS).  The Contractor shall provide all necessary labor to manage supplies, furniture/fixtures & equipment (FF&E) offered as Government Furnished Property (GFP) and execute the National Training Center (NTC) Army Community Service (ACS) program and associated Non-Appropriated Fund (NAF) functions.  The ACS program and NAF functions shall include, but are not limited to: activity level management; administration; risk and community needs assessment; internal control; financial planning and reporting and review.  The Contractor shall establish and execute the following ACS programs (ACS Center): Information, Referral, and Follow-up; Relocation Assistance; Exceptional Family Member; Foster Care; Consumer Affairs and Financial Assistance; Family Member Employment Assistance, Outreach (NTC Outreach Center), Family Advocacy, Volunteer Management, Army Family Team Building (Forum Center), Community Life, and Army Emergency Relief. 

C.5.15.1  Tasks:   The contractor shall:

a.  Establish an ACS management program in accordance with the guidance and requirements of:

(1)  AR 11-2  Internal Management Controls

(2)  AR 25-50  Preparing and Managing Correspondence

(3)  AR 25-400-2  The Modern Army Record Keeping System

(4)  AR 215-1  Administration of Morale, Welfare, and Recreation (MWR)

Program Activities Non-appropriated Fund Instrumentalities

(5)  AR 215-4  Non-appropriated Fund Contracting

(6)  AR 340-21  The Army Privacy Program

(6)  AR 600-75  Exceptional Family Member Program

(7)  AR 608-1  Army Community Service Program

(8)  AR 608-10  Child Development Services

(9)  AR 608-18  The Army Family Advocacy Program

(10) AR 710-2  Inventory Management Supply Policy Below the Wholesale Level

(11) AR 735-5  Policies and Procedures for Property Accountability

(12) AR 930-4  Army Emergency Relief

(13) CIR 608-95-1  The Army Family Action Plan XII

(14) CIR 690-92-1  Criminal History Background Checks on Individuals in Child-Care Services

(15) CTA 50-909  Field and Garrison Furnishings and Equipment

(16) CTA 50-970  Expendable/Durable Items

(17) DOD 6400.1  Family Advocacy Program

(18) DOD 7000.14R  Financial Management Regulation Volume 13

b.  Provide management, oversight, and control of ACS activities.

c.  Optimize management of programs by routinely comparing accomplishments

with established objectives.

d.  Initiate actions to offset negative trends through recommendations to the

Directorate of Community Activities (DCA) Contracting Officers' Representative (COR).

e.  Develop NAF self-sufficiency financial objectives with performance goals to be

Provided by DCA, COR.

a. Compile, coordinate, and finalize NAF and Appropriated Fund (APF) annual 

Operating budgets in format provided by DCA, COR.

f.  Accomplish financial reporting and review of ASC programs.

g.  Establish and maintain Internal Controls Program meeting the requirements of

and as directed by the DCA, COR.

h.  Coordinate with the DCA, COR to ensure ACS program meets the community

needs and is in synchronization with the overall installation community at large.

i.  Develop detailed policies and procedures for reporting requirements and

ensuring services are being performed.

j.  Plan, coordinate, and implement a marketing and advertising program to

include, but not limited to:

(1) Submit an annual Publicity Plan for all ACS activities to the DCA, COR

for review (30) days prior to each calendar year.

(2) Submit marketing requests for each activity to the DCA, COR for

review at least (45) days prior to scheduled event.

(3) Coordinate at least (90) days in advance with DCA, COR before

implementing requests to obtain support for activities, special events and recurring events.

(4) Submit all requests for commercial sponsorship to the DCA, COR for

review at least (6) months in advance of program requirements.

k.  Establish and maintain a ACS supply management program.

l.   Establish and maintain an ACS facility maintenance program.

m.  Establish and conduct an ACS training program for staff and volunteers.

n.  Submit a Memorandum of Instruction (MOI) for review to the DCA, COR for

each program, activity, or event (90) days prior to execution.

o.  Submit a After Action Report (AAR) in memorandum format to the DCA,

COR for review no less than (5) work days after each program, activity, or event has occurred.

p.  Establish and maintain a daily ACS facility customer services usage data sheet.  

Daily usage data sheets will be rolled up monthly and submitted to the DCA, COR for review no later than (5) work days after each month.

C.5.15.2  Standards:
a. DCA functional and technical performance evaluations will be based on

subjective surveillance check lists done by COR as follows:

(1) Analysis of satisfying contractual requirements.

(2) Use of resources.

(3) Problem resolution and communications.

(4) Ability to interface with DCA, Command, and customers.

(5) Responsiveness to requirements of the DCA/Command and flexibility

in meeting unexpected NTC mission requirements.

(6) Quality of ACS programs and activities.

(7) Quality of ACS Special Events based on community needs.

(8) Level of cleanliness inside facilities and around outside of facilities.

(9) Level of support provided to partnering programs i.e. Youth 

Sponsorship.

b. Effectiveness of internal controls as related to protecting Government

Furnished Property (GFP) against loss, theft or damage through misuse.

c. Timeliness in meeting DCA, COR suspense dates and in correct format.

d. Compliance with all staff having required background and security checks.

e. The contractor shall provide ACS program staff with guidance and

Requirements of AR 608-1, Chapter 3, Paragraph 3-1 and as follows:

(1) All personnel shall have a minimum of (1) year specialized experience

Related to the function that they are hired to perform or have graduated from high school and completed a minimum of (30) semester hours of college level studies in a related field.

(2) All personnel interacting with youth will comply with C.5.13.2,

Standards, h., i. 

C.5.15.3 Workload:   

a. Facility hours of operations (see specific facility workload).

b. Special events (see specific program workload).

c. Multiple services located in the Army Community Services Center are available normally Monday through Friday, 0800 - 1630.

d. After hour emergencies need to contact the installation Emergency Operations Center (EOC).

C.5.16  Information, Referral And Relocation (IR&R).  The Contractor shall offer a IR&R program in accordance with the guidance and requirements of AR 608-1, Chapter 5 and Chapter 6.

C.5.16.1  Tasks: 
a.  Operate a Supplemental Food Program to include: USDA Food Commodities;

Emergency Food Locker; and Women, Infant and Children (WIC) programs.

b.  Operate a Lending Closet.

c.  Operate, update, and maintain the Standard Installation Topical Exchange System (SITES).

C.5.16.2  Standards:  The contractor shall:  Have a knowledge of and be able to communicate with English and Spanish grammar.

C.5.17 Army Emergency Relief (AER).  The Contractor shall offer a Army Emergency Relief program in accordance with the guidance and requirements of AR 930-4.

C.5.18  Family Advocacy Program (FAP).  The Contractor shall offer a Family Advocacy Program in accordance with the guidance and requirements of AR 608-1, Chapter 7, Chapter 8, Chapter 12, and AR 608-18.

C.5.18.1  Tasks:  The contractor shall:

a. Conduct the Victim Advocacy Program.

b. Conduct oversight management and provide office space for the DA contracted

New Parent Support Group (NPSG) program.
C.5.18.2  Standards:  

a. The FAP Manager shall be a social services professional with a Master's degree

in behavioral sciences with a range of administrative, management, prevention, and direct service experience, and shall be capable of handling complex issues associated with spouse and child abuse. 

b. Professional personnel engaged in providing intervention and treatment

services for abused spouses and children must meet minimum qualifications as stated in DOD Manual 6400.1-M. 

C.5.19 Consumer Affairs and Financial Assistance Program (CAFAP).  The Contractor shall offer a Consumer Affairs and Financial Assistance program in accordance with the guidance and requirements of AR 608-1, Chapter 9.

C.5.19.1  Tasks:  The contractor shall:  Conduct Financial Management Readiness Training (FMRT).

C.5.20  Family Member Employment Assistance Program (FMEAP).  The Contractor shall offer a Family Member Employment Assistance program in accordance with the guidance and requirements of AR 608-1, Chapter 10.

C.5.21  Outreach Program (NTC Outreach Center, Barstow).  The Contractor shall offer a Outreach program in accordance with the guidance and requirements of AR 608-1, Chapter 11.

C.5.21.1  Tasks:  The contractor shall:  Provide ACS program to the military families located at the Marine Corps Logistical Base (MCLB), city of Barstow and other surrounding local areas.

C.5.21.2  Standards:  The Outreach Center Manager shall assist all military family members with receiving ACS services from the NTC Fort Irwin ACS Center.  

C.5.21.3  Workload:  Hours of Operations:

Monday through Friday…… 0800 – 1630

Saturday/Sunday/Holiday…..Closed

C.5.22  Army Family Team Building (AFTB).  The Contractor shall offer a Army Family Team Building program in accordance with the guidance and requirements of  the Community Family Services Center (CFSC) and Army Community Services Standards.

C.5.23  Volunteer Management Program (Installation Volunteer Coordinator).  The Contractor shall offer an Installation Volunteer Management program in accordance with AR 608-1, Chapter 4.

C.5.23.1  Tasks:  The contractor shall:  Convene the Installation Volunteer Advisory Council.

C.5.23.2  Standards:  The Installation Volunteer Coordinator (IVC) will develop local volunteer program guidelines and provide all information for volunteer awareness, recruiting, management and planning of installation events.

C.5.24  Community Life Program (CLP).  The Contractor shall offer a Community Life program with guidance and requirements of Community Family Services Center (CFSC) and Army Community Services Standards.

C.5.24.1  Tasks:  The contractor shall:

a. Coordinate and manage the volunteer Mayoral Program.

b. Attend monthly PTA meetings.

c. Attend local community school board meetings and Fort Irwin school meetings.

C.5.24.2  Standards:  The School Liaison Officer (SLO) shall attend local school board meetings, Fort Irwin school meetings, and communicate with the DCA on school issues that impact the NTC Fort Irwin community.

C.5.25  Special Events.  The Contractor shall offer a Special Events program in accordance with the guidance and requirements of the DCA.

C.5.25.1  Tasks:  The contractor shall:

a. Conduct the Community Activities Information and Registration (CAIR) Fair

(Annually).

b. Conduct the Army Family Action Team Symposium (Annually).

c. Conduct the Spouses Orientation Tour (Quarterly).

d. Conduct the Volunteer Recognition Ceremony (Annually).

e. Conduct the Community Service Council meeting (Monthly).

f. Conduct the Town Hall meeting (Semi-annually).
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