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tc “C.2.1
PUBLIC WORKS GENERAL”C.2.1.1   Public Works General.  Unless otherwise specified in Section C.2, the contractor shall provide labor, materials, equipment (except equipment listed in the TE C.1-GFP), supervision; tools; transportation and management to operate, maintain, repair, and construct real property facilities. The Government will make all buildings and other facilities, except family housing units, available to the contractor at the requested time unless doing so would interfere with military training, essential ongoing installation activities, or compromise protected defense information. 

C.2.1.1.1  Tasks:  The contractor shall:


a. Classify all work required under Section C.2 of the PWS as either Schedule A (Operations and Services or Repair and Maintenance) or Schedule B Projects.


b. Consider the cost and the impact of a failure of the equipment, and life-cycle cost of the anticipated maintenance when considering whether to propose preventative maintenance or breakdown maintenance.


c. Propose the maintenance, which results in the least cost over the useful life of the facility/equipment unless a facility’s use requires a high level of assurance that functional operations will not be interrupted.


d.  Coordinate all service to family housing directly with the occupant. Admittance to family housing units to provide services is by permission of the occupant.

e.  Notify the COR should the occupant of family housing refuse to allow contractor personnel access after coordination has been attempted or made to provide a required service.

f.  Provide objective evidence of personnel qualifications, (i.e., diplomas, Resumes’, licenses, certifications, etc.) for the positions listed in paragraph C.2.1.1.2 below to the Contracting Officer for review and acceptance.

C.2.1.1.2  Standards:

a.  Personnel meet all of the qualification requirements of the position.

b.  Personnel in the below listed positions meet the following qualification standards:

(1)  Public Works Section C.2. Supervisor.  All work under Section C.2 of this solicitation shall be performed under the supervision of a Professional Engineer (PE) who is duly registered in a state, territory, or the District of Columbia of the United States.  The engineer shall have a combination of education and progressively responsible experience in plant engineering or facilities engineering which establishes competence for holding this position of responsibility.  This is not to be construed that the contractor’s Program Manager (PM) may act in a dual capacity and be the Professional Engineer called for under this Section C.2.

(2)  Water Systems.  The Reverse Osmosis (RO) plant shall be operated by a minimum Grade II operator, certified by the State of California.  A certified operator shall be present at the RO Plant whenever it is in operation.  Provide an individual who meets the requirements of California Code Title 17.7605, to test and maintain backflow prevention systems in accordance with California Code Title 17. 

(3)  Wastewater Treatment Plant.  Persons classified as direct supervisors of the Wastewater Treatment Plant shall possess a current Grade III or higher operator certificate issued by the State of California.  All operators shall possess a current Grade II or higher certificate from the State of California.

(4)  Boiler Operators.  Boiler tenders shall be certified in accordance with a Government certification program. 
(5)  Pest Control.  Pest Control applicators shall have a commercial applicators certification for each category of pest control that are required by the Federal Environmental Pest Control Act of 1972, a Department of Defense Pest Control Certification, and all State of California licenses, permits, and certificates required for the prosecution of work.  Personnel shall have documented training in pesticide exposure first aid procedures.

(6)  Fire Department.  Employees shall be certified as Fire Fighter II qualified in accordance with the criteria contained in NFPA 1001. Documentation from State operated/sponsored certification programs will be the only acceptable proof of qualification/certification for each employee.  To ensure a training period, personnel can be employed with a minimum of Firefighter Level I Certification, provided State sponsored certification of Firefighter Level II is obtained within twelve (12) months by the employee from the date of employment.  Proof of certification must be provided to the Contracting Officer prior to the employee performing work at the Fire Fighter I or II level.

(7)  Locksmith.  Locksmiths must possess or be capable of obtaining a DoD SECRET clearance and be State certified.

(8)  Backflow Prevention and Cross Connection Control.  The County of San Bernardino shall certify the individual(s) performing backflow protection device testing as an approved “Backflow Prevention Assembly Tester”. The individual that supervises the development and maintenance of the cross connection control program shall have completed a course that is acceptable to the State of California, Department of Health Services, Office of Drinking Water and must comply with Title 17 of the State of California Administrative Code.

(9)  Heating, Ventilation and Air Conditioning.  The contractor shall provide staff that is certified in water treatment and the handling and use of all refrigerants (EPA Certification Requirements, Section 608 and 609 or the 1990 Clean Air Act amendments and 40 CDR, Part 82, Subpart F).

(10) JSIIDS and IDS.  Only JSIIDS and IDS trained personnel shall install, maintain, or repair JSIIDS components.  The Government will provide, as necessary, a formal 1 week training course to contractor personnel.  The course will include JSIIDS and IDS installation, maintenance and repair.  Update training will be provided as new or replacement equipment is implemented.

(11) Fire Alarms and Fire Suppression Systems:   The contractor shall provide trained personnel to install, maintain or repair fire alarms, fire suppression and Halon systems.  The Government shall provide, as necessary, any formal training courses to contractor personnel.  The courses will include fire alarms, fire suppression and Halon system installations, maintenance, and repair.  Update training will be provided as new or replacement equipment is implemented.

(12) Elevator Maintenance Certification: The contractor shall provide proof of applicable state or local elevator licenses, for electric or hydraulic type elevators, and that mechanics are certified through the National Elevator Industry Education Program (NEIEP).  Persons performing maintenance must have participated in a certification program within the last twelve (12) months.

C.2.1.2
  Contractor Furnished Labor and Materials.tc “C.2.1.2
CONTRACTOR FURNISHED LABOR AND MATERIALS.”  The contractor shall provide all labor, materials (CFP), and equipment (CFE) to accomplish the requirements of the contract and to operate and maintain the GFP furnished to the contractor to accomplish the work.

C.2.1.3  Additional Equipment and Replacement Equipmenttc “C.2.1.2.1
Additional Equipment and Replacement Equipment”.  If the contractor finds it desirable or necessary to request additional equipment to accomplish the work, the contractor shall submit a proposal to the Contracting Officer in accordance with PWS paragraph C.1.59. 

C.2.1.4   Standard Specifications and Reference Standards.tc “C.2.1.3
STANDARD SPECIFICATIONS AND REFERENCE STANDARDS.”  Work under Schedule A and Schedule B shall comply with the applicable Regulations, Laws, Standards, Codes and other directives listed in Section C.9 as well as the Permits required by these same directives.  All of the Regulations, Laws, Standards, Codes and other directives listed in Section C.9 shall be considered mandatory for purposes of this contract.   In the absence of a specific designation to the contrary, reference made to any standards, permit, law, regulation or other directive shall be understood to refer to the latest edition in effect.

C.2.1.4.1  Tasks:  The contractor shall comply with applicable Regulations, Laws, Standards, Codes and other directives listed in Section C.9 as well as the Permits required by these same directives.
C.2.1.4.2  Standards:  Applicable Regulations, Laws, Standards, Codes and other directives as well as the Permits required by these same directives are complied with.
C.2.1.5  Specifications.tc “C.2.1.3.1
Specifications.”   For the purposes of DPW Section C.2 of this solicitation, “specifications” means: codes, permits, standards, regulations, manufacturer’s specifications, and laws.

C.2.1.6  Unspecified Materials and Workmanship.tc “C.2.1.3.2
Unspecified Materials and Workmanship.”  Unspecified materials shall be of commercial quality and manufactured and sold for the intended use.  Workmanship for services not separately specified shall be in accordance with standard craft practice.

C.2.1.7  Priority Service Materials.tc “C.2.1.3.3
Priority Service Materials.”  In the event that the proper materials are not readily available or expedient construction practices are necessary to alleviate a priority condition as listed in TE C.2-1-SPEC Appendix B, substitute items and practices may be used on a temporary basis as long as a condition which threatens injury or damage to real property or equipment is not created.  

C.2.1.7.1  Tasks:  The contractor shall replace all substitute items before it becomes a hazard or an economic liability, within a time frame acceptable to the COR, or contract completion date, whichever occurs first, with materials and workmanship meeting specifications.
C.2.1.8  Accounting and Reporting Requirements.  tc “C.2.1.4
ACCOUNTING AND REPORTING REQUIREMENTS.”Integrated Facilities System - Mini/Micro (IFS-M) is a multi-command, automated Standard Army Management Information System (STAMIS) which encompasses the life cycle management of U.S. Army real property resources.  It records and provides information on all aspects of facilities engineering activities as well as providing a single source database of facilities related and budget supportive information to assist managers and supervisors.  Its eleven functional areas or applications are:
a.  Real Property Accounting and Assignment,

b.  Customer Coordination,

c.  Property Management,

d.  Job Cost Accounting,

e.  Employee Data,

f.   Plan, Program, and Track Budget Requirements,

g.  Contract Administration,

h.  Work Estimating,

I.   Supply Interface,

j.   Equipment Management,

k.  Scheduling.

A more detailed description of the system is in TE C.2-11-SPEC and all IFS-M manuals listed in Section C.10 are in the DPW Technical Library.  The contractor shall use the IFS-M as the tracking and status information system for Real Property Operation and Maintenance.  The Government has the UNISYS 5000/95 with IFS-M software (GFP).  The contractor shall furnish (Contractor Furnished Equipment (CFE)) all hardware: terminals, printers, cluster controllers, cabling, and interfaces necessary to access the UNISYS 5000/95 and IFS-M.  Of primary interest is all direct costs (labor, material, equipment, etc.) required to perform the actual task (namely the craft time and effort to do the job); however, the contractor shall use the system to record overhead and support personnel time.
C.2.1.8.1  Tasks:  The contractor shall voucher all costs by an Account Process Code (APC) differentiated by Government fiscal year and funding appropriation. Each cost function is defined by an eleven position Army Management Structure (AMS) as outlined in AR 37-100.
C.2.1.9  Computer Generated Disks Contract Requirement.tc “C.2.1.5
COMPUTER GENERATED DISKS CONTRACT REQUIREMENT.”  The contractor shall provide the computer generated CDRL data required by DPW Section C.2 on a 3.5-inch floppy disk or by e-mail in a program that is executable using Microsoft Office 97. If the CDRL is an IFS-M report, it will be discontinued as a disk requirement when IFS-M is fully implemented.  If the information required by these reports is generated by network/modem link, the disk requirement will be discontinued. 
C.2.1.10  Excavation Permits Contract Requirement.  tc “C.2.1.6
EXCAVATION PERMITS CONTRACT REQUIREMENT.”The contractor shall coordinate all excavation actions with the DPW prior to digging.  

C.2.1.10.1  Tasks:  The contractor shall:

a.  Obtain all necessary permits and contact all agencies listed on the permits.

b.  Assist other agencies or contractors with locating underground utility lines.  

c.  Mark utility lines with either stakes or a removable paint.  If as-built drawings are in question the contractor shall try and locate the lines with metal detectors and signal tracers.  

d.  Contact the COR if the lines cannot be located with metal detectors or signal tracers for further guidance.  The contractor shall not excavate unless directed by the COR.  

e.  Inform the COR if discrepancies are found in as-built drawings and provide a rough sketch within ten (10) working days.

C.2.1.11  Energy Conservation Program Scope.tc “C.2.1.7
ENERGY CONSERVATION PROGRAM SCOPE.”  The contractor shall develop, conduct, and maintain a comprehensive energy conservation program for all contractor operations and contractor controlled facilities.

C.2.1.11.1  Task.tc “C.2.1.7.1
Energy Conservation Program Task.”  The contractor shall:

a.  Plan energy conservation procedures.

b.  Develop procedures for awareness training.
c.  Coordinate equipment purchases with contractor’s Energy Program Manager.

C.2.1.11.2  Standardstc “C.2.1.7.2
Standards”.  Compliance with AR 11-27.

C.2.1.11.3  Workloadtc “C.2.1.7.3
Workload”.  See RPAF in TE C.2-11-WL 
C.2.1.12  Inventory Management Plan.  The contractor shall develop, implement, and maintain an Inventory Management Plan. The plan shall be submitted to the Government for review and acceptance within sixty (60) days after contract performance start date.

C.2.1.12.1  Tasks  The contractor shall:

a.  Address the contractor’s procedures to establish sufficient inventory of repair parts and materials to ensure that all repairs and services can be accomplished within the time standards in this contract.  As a minimum the plan shall include procedures to:

(1) Acquire materials for both routine and priority requirements.

(2) Establish stocking criteria, requisitioning objectives and reorder point for lines to be stocked to include seasonal items and standby items.

(3) Receive, issue and account for stock.

(4) Dispose of items beyond stocking requirements. 

(5) Establish procedures for cost adjusting between CLINS as described in this solicitation’s bid schedule, Section C, in accordance with clause 52.000-4845 subparagraph b(2). 

b.  Perform a formal joint inventory of existing Government owned materials with a Government representative during the phase-in period prior to initiating work under this contract. 

(1)  Inventory shall consist of validation of the following quantity on hand, correct units of issue, correct warehouse location, correct unit price, and correct issue, receipt and requisition documentation.

(2)Provide a copy of the inventory reports to the Government Property Administrator. 

c.  Perform annual inventory during the month of September.

(1) Inventory shall consist of validation of one or more of the following: quantity on hand, correct units of issue, correct warehouse location, correct unit price, and correct issue, receipt and requisition documentation

(2) Provide a copy of the inventory reports to the Government Property Administrator. 

d.  Perform a special joint inventory of all, or a random sample, of the inventory in the event of suspected criminal activity or contract noncompliance. 

(1) The Contracting Officer will determine the specific date, and the extent of a special inventory.  

(2) A special inventory will consist of validation of one or more of the following: quantity on hand, correct units of issue, correct warehouse location, correct unit price, and correct issue, receipt and requisition documentation

e.  Correct all deficiencies discovered as a result of an inventory within five (5) working days.

f.  The contractor shall provide a monthly Inventory Report in accordance with CDRL C.2-8 until IFS-M is implemented. 
C.2.1.12.2  Standardstc “C.2.1.8.2
Standards”.  AR 710-2, AR 735-5, AR 740-7, AR 743-200-1 and FAR 45.
C.2.1.12.3  Workloadtc “C.2.1.8.3
Workload”.  See TE C.2-5-WL and TE C.2-6-WL.

C.2.1.13  Public Works Warehouse.tc “C.2.1.9
WAREHOUSING SCOPE.”  The contractor shall warehouse all parts and materials inside Government furnished facilities to the extent that space is available.  The Government will not reimburse damage incurred from outside storage when inside storage is available.

C.2.1.13.1  Tasks:  The contractor shall warehouse all parts and materials inside Government furnished facilities.

C.2.1.13.2  Standardstc “C.2.1.9.2
Standards”.  AR 710-2, AR 735-5, AR 740-7, and AR 743-200-1.
C.2.1.13.3  Workloadtc “C.2.1.9.3
Workload”.  See TE C.2-5-WL and TE C.2-6-WL.
C.2.1.14  Procure and Issue Repair Parts and Materials.tc “C.2.1.10
PROCURE AND ISSUE REPAIR PARTS AND MATERIALS SCOPE.”  The contractor shall procure all repair parts and materials necessary to maintain a proper inventory to accomplish the DPW work.

C.2.1.14.1  Tasks:  tc “C.2.1.10.1
Procure and Issue Repair Parts and Materials Task.” The contractor shall:

a.  Expense the cost of all materials and equipment for Schedule A services against the Government designated Account Processing Code (APC).

b.  Issue all materials against a specific work identifying number.  

c.  Maintain a record which shall show;

(1) The date repair parts or materials were issued.

(2) The person to whom the items were issued.

(3) The work identifying number against which the items were issued.

(4) The part number, unit cost and extended cost of the items issued.

(5) The Government Account Processing Code (APC) to which the issue is to be charged.  

(6) Whether the issue was from Government furnished materials or from contractor furnished materials.  The contractor may elect to use existing Government forms or develop contractor unique forms.  

(7) Provide a copy of all issue records for a partial payment period to the Government with each partial payment invoice in accordance with CDRL C.2-9 until IFS-M is implemented. 
C.2.1.15  Shop/Bench Stocks.  Establish shop/bench stocks for low dollar, high demand, and common items.  In order to qualify as shop/bench stocks, items must have a unit cost of less than $25.00.  The maximum inventory level shall be the average number of units consumed in 15 days based on consumption during the first 180 days preceding the billing period.  During the first 180 days of contract performance, the contractor may establish shop/bench stock inventory lists and stockage levels based on an estimate of demand.  After 180 days, reimbursement will be limited to quantities of materials established in accordance with this paragraph.  

C.2.1.15.1  Tasks:  The contractor shall:

a.  Establish shop and bench stocks.

b.  Shop stock levels shall be reported in accordance with CDRL C.2-9 until IFS-M is implemented.

C.2.1.15.2  Standards:tc “C.2.1.10.2
Standards”.  See FAR 13.5 and FAR 46.4.

C.2.1.15.3 Workload: See CDRL C.2-9.

C.2.1.16  Disposing of Excess Inventory.  tc “C.2.1.11
DISPOSING OF EXCESS INVENTORY SCOPE.”The contractor shall identify, pack, and deliver to the Government at Fort Irwin or to the Defense Reutilization and Marketing Office, Barstow, all Government owned materials and repair parts, which become excess in the course of performance of the contract.

C.2.1.16.1  Task.tc “C.2.1.11.1
Disposing of Excess Inventory Task.”  The contractor shall:

a.  Identify, pack, and deliver all Government owned materials and repair parts, which become excess in the course of performance of the contract as determined by the usage/consumption rate and approved by the Government Property Administrator, 
b.  Physically segregate inventory at the time it is determined to be excess.

c.  Prepare any and all documentation required by the Government to identify, pack, deliver, and segregate excess inventory.

C.2.1.16.2  Standardstc “C.2.1.11.2
Standards”:

a.  Pack for shipment in accordance with the procedures of the servicing supply function.

b.  Complete disposal within 15 calendar days of receipt of disposition instructions from the Government Property Administrator.

C.2.1.16.3  Workloadtc “C.2.1.11.3
Workload”.  Excess will be disposed of after each inventory.
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