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CDRL C.4-13

Rotational Police After Action Reporttc “CDRL C.3-4”
Rotational Police After Action Report;
1.  Sequence Number:  C.4-13                              

2.  Title or Description of Data:  Rotational Police After Action Report

3.  Authority:  PWS

4.  Contract Reference:  C.4.12.1

5.  Technical Office:  G3                                     

6.  Frequency:  Each Rotation

7.  As of Date:  3rd working day after completion of Rotational Police

8.  Date of 1st Submission: 3rd working day after completion of Rotational Police

9.  Date of Subsequent Submissions: 3rd working day after completion of each Rotational Police

10.  Distribution, Addresses & Number of Originals: 

ROTATIONAL UNIT G 3  1/0

G3 COR 1 hard copy and electronic copy  0/1

11.  Remarks:  Data required to monitor Contractor’s management of police assets.

a.  Application:  To provide advisory status of police to G3 and rotational unit.  Also used for feeder information for Government reports.  Report will address the following:

(1) Daily problems/resolutions.

(2) Name/rank of key officials involved.

(3) Environmental problems encountered/resolved i.e., holes, pits, spills, washouts, hazardous waste removal.

(4) A map showing how much of each area was cleared and where problems still exist.

(5) Listing of daily manpower and equipment provided by rotation and contractor.

(6) Listing documenting cost and quantity of all recovered items turned in i.e., logs, wire, sandbags, mines, etc.

(7) Listing of all contractor overtime, personnel, hours.

(8) Lessons learned summary.

b.  Preparation Instructions: Format determined by contractor.  Format may not be changed except with G3 COR approval.  Hard copy shall be given to rotational G3.
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