
National Training Center: Scorpion Mechanized Infantry TF trainers

Pre-Rotation Survey

FSE/FIST, Heavy Maneuver Battalion

Rotation ____________

FA Unit ______________
   Maneuver Battalion ___________________


FSE Call Sign ___________   


Is Call Sign Fixed? (Yes or No)  ((( ___________

Date completed survey ___________

POC name ______________, Telephone number ______________, and Email ___________________

PERSONNEL

1.  Personnel strength of your section.  


Authorized Strength
Assigned Strength
Assigned strength not deploying to NTC)
Total Strength Deployed to NTC*


Off
Enl
Off
Enl
Off
Enl
Off
Enl

FSE









A Co FIST









B Co FIST









C Co FIST









D Co FIST









Total









*Include augmentees.  Augmentees are personnel temporarily assigned or attached to fill authorized positions in the section at the NTC.  
2.  List the call signs for the following Fire Support Section elements.

Element
Call Signs

TF FSO


Targeting Officer


TF FSNCO


FSE


3.  Key leader positions and CTC experiences. 
Position
Name
Rank
MEL
# Months

in position
Remain in position for 3 Months after NTC? (Yes or No)
#

NTC Rotations
#

JRTC Rotations
#

CMTC Rotations
List Operational Deployments*

TF FSO










Targeting officer










TF FSNCO










TF FS Specialist










TF FS Specialist










A Co FSO










A Co FS NCO










A Co FS Specialist










B Co FSO










B Co FS NCO










B Co FS Specialist










C Co FSO










C Co FS NCO










C Co FS Specialist










* List only name of exercise, e.g., "Desert Storm".

4.  List the number of augmentee personnel that will be in your section at the NTC by MOS/branch, and number of weeks the augmentees have been integrated into section's  training events.  (Augmentees are personnel temporarily assigned or attached to fill authorized positions in the section.)  

MOS/Branch
# of Personnel
Weeks Trained w/ Section
Deployment/

Redeployment Dates

(RC Units Only)
















5a.  List all personnel who have suffered hot or cold weather injuries. 



5b.  Describe the marking system your unit uses to identify personnel with these weather injuries.



6.
List any personnel shortages at the NTC that will impact fire support operations at the NTC.  

MOS/ Branch
# Authorized
# Assigned
# NTC Deployed
















7.  List any personnel above MTOE authorization that you plan on using at the NTC.



EQUIPMENT

8.  List the vehicles in your section including FIST. 

VEHICLE
MTOE AUTH QTR
QTY OH @ NTC
QTY OH OPERATIONAL
VEH ADMIN #
NTC ADMIN #

M1068
1





M998
1





M113 (ALO)
1





M981  _____TM






M981  _____TM






M981  _____TM






M981  _____TM






9.  List the status of key equipment on the table below. 

NOMENCLATURE
MTOE AUTH QTY
QTY OH @ NTC
QTY OH FMC
REMARKS

G/VLLD





THERMAL SITE





IFSAS / AFATDS





HTV





SINGARS





FED





PLGR





PVS-7B





MELIOS W/ CVAMs





FLACK VESTS





10.  List the number of qualified Combat Life Savers (CLS) and CLS bags complete to UAL standards that you will bring to the NTC. ((((((    # CLS __________   # CLS Bags _______

11a.  What version of AFATDS software does your section use?      _________________

11b.  How long have you been using this version?      _______________  months

12a.  What version of IFSAS software does your section use?      _________________

12b.  How long have you been using this version?      _______________  months

13.    List any other known key equipment shortages at the NTC.



14.  List the battery status of your section.  Not needed to be filled out until RSOI Day 1.

EQUIPMENT
___CO/ TM
___CO/TM
___CO/TM
___CO/TM
FSE
TOTAL

G/VLLD batteries







MELIOS batteries







PLGR batteries







FED batteries







G/VLLD battery charger







MELIOS battery charger







15.  List the equipment above TOE/CTA authorization you plan on using at the NTC.

Nomenclature
Number
Remarks





















16.  Identify any equipment problems (e.g., shortages) that you believe will impact FSE/FIST operations at the NTC.

Nomenclature
# Authorized
# Deployed from Home Station
# NTC Issued
#

Total
Impact




































TACTICAL MISSIONS, PROCEDURES and TACSOPs

17.  List the nets that each radio normally operates on, for each of the elements listed on the following table, (e.g., TF CMD, TF FSE, CO CMD, TF MTR, etc.)

Element
Radio 1
Radio 2
Radio 3

 If Applicable
Radio 4

If Applicable
Radio 5

If Applicable

FSO






FSE






CO/TM FIST






18.  Briefly describe your clearance of fires procedures.  If in your SOP, stating "See SOP" is sufficient.



19.  Briefly describe the role of the FSE in the following elements of MDMP:

Element
Role of the FSE

Mission Analysis


COA Development


Wargame


R & S Planning


OPORD/Annex


Rehearsals


Integration of Mortars into MDMP


20.  During execution describe where the following groups fight.  If in your SOP, stating "See SOP" is sufficient.

Group
Fights from

TF FSO


TF SFNCO


Targeting Officer


21.  For each type of battalion fire support rehearsal below, record who leads; who attends; and the technique used (e.g., rock drill, mapboard, briefbacks, FM and full up.)

Rehearsal Type
Leader
Who Attends
Technique Used

Confirmation/ Backbriefs




FS Rock Drills




FS FM Rehearsals.




22.  Do you have a FSE TACSOP?   (Yes or No)

 (( (                    __________  


(You will need to provide a copy with the return of this survey.)

23.  When was the FSE TACSOP last updated?       
((( 
Month _____/ Year_____

24.  Was your section briefed on the Leader Development Program? List Yes or No (( (             __________


COLLECTIVE TRAINING

25.  How many months has your section been preparing for the NTC?     (((       # Months _________

26.  On the table below list full participation collective, maneuver FIELD, LIVE FIRE, AND CCTT/SIMNET TRAINING exercises your section or your section's FIST participated in the last six months or your section's NTC preparation period, whichever is longer.  

DATES1

                                             EXAMPLE
5-10 July








Highest echelon that operated as a tactical organization (Plt, Co, Bn or BCT)
Bn








Did battalion maneuver multiple companies? (Yes or No)
Yes








Did brigade maneuver multiple battalions?  (Yes or No)
No








Was this exercise conducted in the field, live fire range, or CCTT/SIMNET
CCTT








Type exercise (STX/LANE, FTX, CALFEX/LFX)2
STX








Name of exercise (If any)
None








Did the Bde FSS exercise tactical functions?  (Yes, No, or Some) 3
No








Did the Bn FSS exercise tactical functions?  (Yes, No, or Some) 3
Yes








Did FIST exercise tactical functions? (Yes, No, or Some) 3
Yes








Number of days FSE was in field for this event.
6








Number of days FSE was executing tactical missions. 
5








Avg. number of days each FIST was in field for this event.
3








Avg. number of days each FIST was executing tactical missions. 
3








Was a fire marker system used? (Yes or No) 
No








Were fires cleared using procedures that will be used at NTC?     (Yes or No)
No








Did FSE/ FIST Operate on all nets that it will use at NTC? (Yes or No) 4
No








What was the training benefit to FSE? (High, Medium, Low, or No) 5
Low








What was training benefit to FIST? (High, Medium, Low, or No) 5
Medium








Was Fire Support executed At Night?  (Yes or No)
No








Were smoke missions executed? (Yes or No)
No








Did ALO/ETAC participate in Exercise? (Yes or No)
No








Number of OCs covering down on FSE  
1








Average number of OCs covering down on each FIST  
1








Were OPFOR indirect fires played?  (Yes or No)
No








FSE/FIST OCs provided by a unit that deployed to NTC within the last year?  (Yes or No)
No








NOTES

1. List the dates training was conducted for each event.  For example, if the FIST went to the field and supported 5 days of company lanes followed by 4 days of battalion TF STX, then list the company lanes and battalion STX as separate events.

2. Choose the type of exercise that best describes the event.

3. "Yes" means that all required fire support activities were appropriately exercised, "Some" means that many but not all activities exercised, "No" means CSS activities not or inadequately exercised.

4. Yes if the FIST or FOs called for fires on the same nets they plan to use at NTC.

5. Consider the benefit of the exercise.  “High” means most benefit possible; "Medium" means of some benefit; “Low” means of little benefit; and “No” means of no benefit.

TRAINING DAYS IN THE FIELD

27.  During the last six months, or your company's train up for the NTC, whichever is longer, about how many total days did your section spend in the field including gunnery? (((_____days

28.  Of the total days your section spent in the field, how many days were spent actually executing fire support missions from a tactical posture? (((____ days

29.  Record the largest number of consecutive days your section conducted tactical operations in the field?        
  ((( 

# of Days  _________  

FIST TRAINING

30.  Place an “X” on the appropriate line that best describes how frequently FIST conducted TSFO training?

Weekly or more often

___         

About 2 times a month

___          

About monthly

___


Did not do

___
31.  During the last six months, or your section’s NTC prep period, whichever is longer approximately how many days did EACH FIST execute live fire missions? (( (                                                              _______days

LEADER TRAINING EXERCISES

32.  On the table below list the leader exercises your section participated in over the last six months, or your section’s NTC prep period, whichever is longer.  These would include field or simulations exercises where less than the full unit participates in the event.  An example would be a CFX where the company commander, FIST, and platoon leaders maneuvered in the field or in CCTT/SIMNET, but without the rest of the company team.  JANUS/BBS exercises should also be included.  Include LTP at the NTC if the JANUS exercise was conducted.


DATES1

                                          Example                                    
5-15 to 5-19








# Days in execution2
3








Highest echelon that operated as a tactical organization (Co, Bn or BCT)
Bn








Did battalion maneuver multiple companies? (Yes or No)
Yes








Did brigade maneuver multiple battalions?  (Yes or No)
No








Was this exercise conducted in the field, live fire range, BBS, JANUS, CCTT/SIMNET or Other
BBS








Type exercise( list CPX, CFX, FCX, LTP, TEWT or OTHER) 3
CPX








Did the Bde FSS exercise tactical functions?  (Yes or No)
No








Did the Bn FSS exercise tactical functions?  (Yes or No)
Yes








Did FIST exercise tactical functions? (Yes or No)
Yes








Were fires cleared using procedures that will be used at NTC?     (Yes or No)
No








Was CAS exercised?  (Yes or No)









Did FSE/ FIST operate on all nets that it will use at NTC? (Yes or No) 
No








Did ALO/ETAC participate in exercise? (Yes or No)
No








What was training benefit to FSE? (High, Medium, Low, or No) 4
Low








What was training benefit to FIST? (High, Medium, Low, or No) 4
Medium








Number of OCs covering down on FSE
2








Average number of OCs covering down on each FIST.
1








OCs provided by a unit that deployed to NTC within the last year?  (Yes or No)
Yes








NOTES 

1. Include the dates during simulation preparation training (e.g., puckster training) and time preparing the company OPORD and Fire Support Plan. 

2. List only time spent actually executing the mission in the exercise.

3. Choose the type of exercise that best describes the event.

4. Consider the benefit to you and the other participants in the exercise.  “High” means most benefit possible; "Medium" means of some benefit; “Low” means of little benefit; and “No” means of no benefit.

TASKS TRAINED

33.  Fill out the following chart by placing an “X” in the appropriate box if the Fire Support Section and FIST trained (not number of times) the following key tasks and functions over the last six months or period it has been preparing for the NTC, whichever is longer. 

Task/ Function
Was task executed in STX/ FTX in field?

(Place an “X” if Yes)
Was task executed in CCTT/ SIMNET

(Place an “X” if Yes)
Was task executed in Live Fire Exercise?
(Place an “X” if Yes)
Was task executed in JANUS/BBS exercise?
(Place an “X” if Yes)
Was task executed in a CFX in the field?
(Place an “X” if Yes)
Was task executed in a FCX in the field?
(Place an “X” if Yes)
Commander’s Assessment (Answer T, P, U, or NR)

Fire quick smoke








Fire smoke








Fire copperhead








Fire mortars








Fire FA FASCAM








Engage a moving target








Fire SEAD








Coordinate CAS support








Clear fires during a tactical operation








Support defensive operations








Support offensive operations








Support breaching operations








Support maneuver battalion MDMP








Develop fire support products








Plan and coordinate mortar fires








Prepare








Plan and coordinate observation 








Conduct PCC/PCI








Manage radar zones








Conduct TF fire support rehearsals








Conduct FA Battalion fire support rehearsals








LEADER TACTICAL TRAINING CLASSES

For the following questions, answer the items only for tactical skills training (e.g., do not include training of the new OER).

34.  Place an “X” in the appropriate box to record how frequently the FSS participated in maneuver battalion or brigade level leader training classes such as “chalk board,” or a “motor pool walk throughs", focusing on tactical skills. 

Did not do
Less than once a month
Once a month
2-3 times a month
Once a week
More than once a week








35.  Place an “X” in the appropriate box to record how frequently the FSS participated in FA battalion or DIVARTY level leader training classes such as a “chalk board,” or a “motor pool walk throughs", focusing on tactical skills. 

Did not do
Less than once a month
Once a month
2-3 times a month
Once a week
More than once a week








36.  Place an “X” in the appropriate box to record how frequently the FSS conducted internal section leader training classes during the last 6 months. 
Did not do
Less than once a month
Once a month
2-3 times a month
Once a week
More than once a week








MDMP TRAINING/ORDERS DRILLS

37.  How many times during the last six months, or your section’s NTC prep period, whichever is longer, did your section conduct MDMP sessions or orders drills with the maneuver battalion you will support at the NTC?   (((                                                                                                
#________

38. Place an "X" in the appropriate box that best describes the frequency of the following during maneuver battalion MDMP sessions.


Never
Seldom
Sometimes
Always

Was a complete order produced?





Did the Brigade provide top down fire planning guidance?





Did the battalion OPORD include a Fire Support Annex or its equivalent?





Did your section participate in engagement area development?





Did the mortar platoon leader participate?





Did the ALO or ETAC participate?





39.  How many times in the last six months, or your section’s NTC prep period, whichever is longer, did your section produce fire support products in a time constrained environment where concurrent planning and execution was required?     (((    
   #________

40.  Record the one person who generally assessed the quality of the fire support portions of the maneuver order produced during the orders drill.  [FA Battalion Commander, FA battalion S-3 or XO, Maneuver Bn Commander, BN XO or S3, Bde XO or S-3, Bde SME, Other (specify)].   (((   ______________________

ROTATIONAL TRAINING OBJECTIVES

41.  Describe the FSE/FIST’s strengths.



42.  Describe the FSE/FIST’s weaknesses.



43.  In terms of coaching your section, what do you want the OCs to focus on?



44.  List your rotational training objectives. 



45.  List your training objectives for RSOI. 



46.  In addition to the training activities covered in previous items, were there any other important training exercises or activities conducted by the maintenance platoon to prepare for the NTC?

Event name/Title
Brief description of training
Who was trained
How many total days were devoted to this training?





















47.  How many months after the NTC rotation do you expect to lead the Fire Support Section? ______# months

48.  Include with this survey a current battle roster that includes all section personnel and vehicle crews.     Annotate all licensed drivers per vehicle and all qualified combat lifesavers.

49.  Rate the following areas in terms of their adequacy in assisting your unit to be prepared for the NTC by placing an "X” in the appropriate box.  For example, for the "Amount of field time available" question -- if you had a generally adequate amount of field training time but could have effectively used more, place an "X" under Somewhat Adequate.  If you had enough time to do all needed training, place an "X" under Completely Adequate.  And, if you had more time available for field training than needed, place an "X" under Superior.


Superior
Completely Adequate
Somewhat Adequate
Inadequate
Not Available

Answer the following for field training:
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Time available to prepare for field training?






Access to training areas?






Quality of training areas (e.g., size & traffic-ability)?






Availability of equipment (i.e., high OR rates)?






Availability of ammunition?    






Availability of MILES?    






Challenging OPFOR present? 






Knowledge/experience of OCs? 






Emulate training realism (e.g., complexity, play of CSS and combat multipliers)? 






Amount of field time available?






Effectively used time available?






Time for retraining?






Answer the following for CCTT/SIMNET training:
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Time available to prepare?






Adequacy of simulation as a tactical training tool?






Access to simulators?






Time available to train?






Effectively used time available?






Knowledge/experience of OCs? 






Time for retraining?






Answer the following for JANUS/BBS training:
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Access to simulations?






Adequacy of simulation as a tactical training tool?






Time available to train?






Effectively used time available?






Knowledge/experience of OCs? 






Answer the following for collective live fire training (CALFEX):
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Time available to prepare for live fire training?






Quality of ranges?






Amount of range time available?






Availability of equipment (i.e., high OR rates)?






Availability of ammunition?






Answer the following for leader training classes (FA Battalion and above level):
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Amount of time available?






Knowledge/experience of instructors?






Answer the following for leader training classes (Maneuver Battalion and above level):
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Amount of time available?






Knowledge/experience of instructors? 






Answer the following for leader training classes (Internal to your section):
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Amount of time available?






Knowledge/experience of instructors? 






Answer the following for all training events:
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

Opportunity to train in a combined arms framework?






Time to conduct internal section training? 






Leader Training Program (LTP) at NTC?






CALL publications? 






Previous Take Home Packages from NTC?






Stability of leaders through train-up? 






Stability of soldiers through train-up?
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