DEPARTMENT OF THE ARMY

Headquarters, NTC Operations Group

Scorpion Team (Mechanized Task Force Trainers)

Fort Irwin, CA 92310

ATXY-G








13 NOV 01

MEMORANDUM FOR Task Force S3, ATTN: NBC Officer

SUBJECT:  Initial Coordination Memorandum

1. Purpose.  To present the NBC staff with general 

information, expectations, and prerequisites for the upcoming rotation.

2. General.  I will be the observer/controller (O/C) for the 

chemical officer and my NCO will be the O/C for the task force and company NBC NCOs.  Your rotation will be challenging because the NBC staff will the have the opportunity to plan, prepare, and execute numerous contamination avoidance, decontamination, smoke, and chemical reconnaissance operations under realistic combat environments.  

3. Expectations.  Have an open mind and be prepared to learn 

and improve your technical and tactical skills throughout the rotation.  Review the unit’s NBC TACSOP, NBC FMs and NTC NBC Rules of Engagement (ROE) before arriving and bring these references to NTC.  During RSOI 1, we will meet to discuss the NBC readiness of the task force.  I will conduct an NBC after action review (AAR) after each mission to discuss strengths and/or weaknesses with the NBC staff.  Additionally, I will conduct a mid-rotation AAR with all company NBC NCOs and the task force NBC staff to discuss strengths and/or weaknesses.  We will develop a plan for you to sustain strengths and improve weaknesses when you return to home station.  We will conduct two leadership development sessions during the rotation.

4. Prerequisites.  Complete the enclosed documents prior to

our meeting at RSOI 1.  We will discuss these forms to initially identify the task force’s NBC strength and/or weaknesses.  The documents included a questionnaire about the task force, chemical defense equipment status, and chemical personnel status.  Additionally, we will need a copy of the NBC Annex Matrix, NBC Annex shell for orders, NBC TACSOP, and the total number of personnel in the task force at the RSOI 1 meeting.

5. Point of contact is the undersigned at DSN 470-6627/4279; 

COM (760) 386-6627/4279; E-Mail Scorpion62@irwin.army.mil.  If you call, ask of Scorpion 62 (CPT Dabbs).

Encl




MATTHEW C. DABBS

1 - Questionnaire


CPT, CM

2 – CDE



Mechanized Task Force NBC Trainer

3 – NBC Personnel

Enclosure 1 (NBC Questionnaire)

Fill out the questionnaire on the task force that will deploy to NTC.  For example, if your task force will include companies for another battalion ensure sure the questions are answered to reflect those companies.

TF:

Rotation:

Are you familiar with FM 101-5, FM 3-100, FM 3-3, and ARTEP 117-40-MTP?

What are your roles in task force TOC, staff updates, shift change briefs, OPORD issue, and rehearsals?

What is your role in the Military Decision Making Process?

How many orders processes have you been involved in with current status?

How is NBC incorporated into the OPORD?

What manuals did you bring to NTC?

Do you have a NBC Battle book and what does it include and cover?

Do you have pre-cut downwind predictors?

Describe how your conduct NBC battle tracking.  What systems are in place to track the NBC slices?

Do you have NBC teams within the task force and describe any training conducted with these teams?

Do you have a current NBC annex to the TACSOP?

How is Chemical Defense Equipment (CDE) tracked within the task force and how often and who is responsible for tracking CDE?

What are your current NBC shortages and what is the plan to fix these shortages?

Describe any training conducted with smoke, recon, and decon assets?

What NBC training did the task force conduct prior to the rotation?

Does the unit conduct low-density training with your 54Bs?  Was there a focus for your NTC rotation?

What are the strengths and weaknesses of the unit in NBC?

What are your training objectives for your NTC rotation?

What do you want the OC team to focus on during your rotation?

Do you have any outstanding issues?

