Appendix_S _Force Integration (FI) SOP

G3 FlI SOP Off installation cross country movement (use of Manix trail excluded):

Requirement: NTC organizations or outside agencies requesting to transit outside the
Fort Irwin installation to SCLA, Boron or 29 Palms will need to contact G3 Fl at a
minimum of 60 days in advance.

1. 60 days prior to event: G3 FI will coordinate with BLM to review proposed route.

2. 45 days prior to event: BLM, G3 FI, DPW Environmental Dept and Unit requesting to
go off installation will conduct route recon. (If a rotational unit is requesting off
installation request OPS GRP will represent unit at meetings between BLM and G3 Fl).

3. 30 days prior to event: Coordination Meeting between G3 FI, Unit, DPW and BLM wiill
occur to determine cost and numbers of biologists to be present during the training
event to minimize damage to the Superior Cronese Desert Wildlife Management Area
and specifically the Desert Tortoise.

4. 14 days prior to event: Final coordination meeting G3 FI, Unit, DPW and BLM
5. 30 days after the event an AAR will be produced on the damage done to the

environment (if any) and what NTC will pay to reimburse the BLM for any required
environmental remediation.

G3 FI SOP on R2508 Encroachment:

Requirement: NTC Organizations to schedule meetings and synchronize staffing
actions with DoD organizations from the R2508 (China Lake, Edwards AFB) and 29
Palms (USMC) on joint land use and encroachment issues.

1. G3 FI will attend R2508 meetings to coordinate, plan and brief staffing actions
impacting on encroachment issues to NTC.

2. G3, Fl will keep the NTC command team informed on R2508 efforts to either
eliminate or mitigate encroachment issue to ensure NTC can train without distractions.

3. As required, G3 FI will coordinate with NTC organizations to synchronize NTC efforts
to complete actions involving R2508 encroachment issues.
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G3 FI SOP for Station Actions (activation / deactivation):

Requirement: Coordinate, plan and synchronize the NTC and FT Irwin stationing
actions efforts amongst Garrison, NTC Staffs and FORSCOM for units activating or
deactivating.

1. Units at NTC that are scheduled to either activate or deactivate on FT Irwin will notify
G3 FI two years in advance.

2. Upon receiving notification from unit to either activate or deactivate, G3 FI will add
actions to its monthly Battle Rhythm meeting scheduled on TD 5.

3. G3 Fl in coordination with unit will develop a tasking matrix, track suspense and brief
NTC Command team on Stationing action issues and progress.

4. G3 Fl in coordination with unit will complete actions until unit has either activated or
deactivated.

5. G3 Fl in coordination with unit will complete an after action report and keep on file.

Temporary renewable energy programs in the maneuver training area (note Fort
Irwin Garrison DPW has the lead for coordination of all permanent programs):
NTC organizations or outside agencies requesting to install temporary renewable
energy projects coordinate through G3 FI. G3 FI will further coordinate with DPW with
the understanding that the ultimate goal is to ensure no adverse effects to mission
compatibility exist. G3 FI serves as liaison to higher HQs to provide input and feedback
for strategic initiatives.

1. NTC organizations or outside agencies requesting to install temporary renewable
energy projects in the maneuver training area will notify G3 FI minimum 6 months in
advance.

2. G3 Fl in coordination with NTC organizations or outside agencies will develop a
tasking matrix, track suspense and brief NTC Command team on program action issues
and progress.

3. G3 FI I'in coordination with NTC organizations or outside agencies will complete
actions until the organization has removed the temporary renewable energy program.

4. G3, Fl in coordination with NTC organizations or outside agencies will complete an
after action report and keep on file.



