EIGHT STEP TRAINING MODEL

1. PLAN THE TRAINING

2. TRAIN AND CERTIFY LEADERS

3. RECON THE TRAINING SITE

4. ISSUE THE TRAINING PLAN

5. CONDUCT REHEARSALS

6. EXECUTE TRAINING

7. CONDUCT AFTER ACTION REIVEW

8. RETRAIN (MEET STANDARDS)

TRAIN THE FORCE

“LEAD-TRAIN-WIN”

FORT IRWIN (NTC)

EIGHT STEP TRAINING MODEL.DOC


