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MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: NTC Policy Letter 14, Mandatory APFT and Height and Weight Screenings

1. PURPOSE: To establish mandatory height and weight screenings for personnel and establish
mandatory Army Physical Fitness Test (APFT) timelines for all Soldiers scheduled to attend
institutional training.

2. APPLICABILITY: This policy letter applies to all Soldiers assigned to the National Training
Center and Fort Irwin.

3. REFERENCE:
a. AR 350-1, Army Training and Leader Development, 18 December 2009.
b. AR 600-8-2, Suspension of Favorable Personnel Actions (Flags), 23 December 2004.
c. AR 600-9, The Army Weight Control Program. 27 November 2006.

d. National Training Center and Fort Irwin Military and Civilian Schools Standard Operation
Procedures, 1 October 2010.

4. POLICY:

a. Incoming Personnel. All Soldiers are responsible for reporting to their next duty station
in satisfactory physical condition, able to pass the APFT, and meet height and weight standards.
The NTC Replacement Detachment will conduct a mandatory height and weight screening for all
Soldiers arriving to Fort Irwin. The screening will be completed within two days of a Soldier’s
arrival and prior to their release to their new unit.

(1) Soldiers exceeding screening table weight standards will have a determination made
concerning their body fat percentage consistent with Army Regulation 600-9.

(2) The replacement detachment will provide gaining units with a list of all incoming
Soldiers who exceed the body fat standards and/or fail the APFT. Additionally, a by-name list
will be provided to the NTC command team identifying Soldiers who failed to complete the
height and weight screening prior to their release to the gaining unit.
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(3) Early identification will enable the gaining unit to ensure Soldiers are re-evaluated,
receive advice on proper exercise and fitness, and receive weight reduction counseling in a
timely manner. Additionally, mandatory height and weight screening will ensure Soldiers are
properly fit and prepared for the demanding NTC mission and organizational readiness
requirements.

(4) Gaining units will take actions consistent with Army Regulations, 350-1, 600-8-2,
635-200, TC 3-22.20 (Army Physical Readiness Training) regarding Soldiers who exceed
maximum allowable body fat percentages.

b. Soldiers Scheduled for Institutional Training. Soldiers will take a record APFT and
height and weight screening between 60 and 90 days prior to their scheduled report date for
institutional training. The Soldier’s place of duty is at the scheduled NTC APFT that falls within
the 60 to 90 day window prior to the report date for their institutional training.

(1) The chain-of-command must ensure that Soldiers attend the NTC APFT as directed.
If mission requirements or unforeseen events hinder a Soldier’s attendance, the chain-of-
command will ensure the NTC APFT for the Soldier is rescheduled with G3 as soon as possible.

(2) A Soldier who fails the NTC APFT or height and weight screening will report back
to their unit with a copy of the record APFT and body fat worksheet. The Soldier’s unit will
have 72 hours to submit a request for cancellation, through the schools channels, for the Soldier
to be removed from the course selection list.

c. Outgoing personnel. An APFT and Soldier height and weight screening and body fat
determination, as applicable, will be conducted for all Soldiers departing Fort Irwin. Units will
include the screening as part of the unit clearing process.

5. Questions regarding this policy should be directed to the NTC G3 SGM at 380-5587.

Brigadier General, USA
Commanding
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