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C.4.1  Training Support.  Provide products, records, data, information, and services described herein. Typical functions include Digital Imagery, Audio and Sound, Maintenance, Devices/VISMOD fabrication/repair, range control and support. The Government reserves the right to stop work in progress, cancel work orders, or replace work in progress with different work with a higher priority. 

C.4.1.1  Administrative Services.  All work performed by the contractor shall be based on work order requests assigned by the TSO or range requests. The contractor shall use the Government furnished lists of authorized account holders and units who may receive products, records, data, information, range support and services. 

C.4.1.1.1   Tasks:  The contractor shall:

a.  Use the Government furnished automation system known as Training Support Automated Management System (TSAMS) in support of this contract. This automation system will provide task support automation throughout the functional areas with electronic customer Work/Loan Order requests, forms, related data capture, reports and status information. 

b.  Complete Visual Information Production and Devices Production on a single work order, DA Form 3903-R or DA Form 3903-E.  Provide Monthly TSD Work Load Report, CDRL C.4-1.

c.  Develop procedures for manual operations, with hard copy backup, in the event of automation downtime. Use manual procedures for performance during downtime of TSAMS and until system is on line.

d.  Maintain complete files of all work/loan orders and range requests. Completed files shall be grouped by the month completed. 

e.  Pick up and receipt for all assigned work/loan requests from the TSO hourly during hours of operation.

f.  Adhere to customers’ requested delivery dates on assigned DA Form 3903-R, informal memorandum Loan Orders, range usage, and target requests.

g.  Complete each customer's requirements.  Notify the customer within one work hour of completion. Problems that may hinder timely support shall immediately be brought to the attention of the TSO.

h.  Prepare an annual budget; data shall encompass total operations, forecasted requirements and all detailed information as requested by the COR. Format will be provided by the COR.

(1) Forecast how funding shall be utilized for the upcoming quarters in the annual budget data.

(2) Show how funding shall be utilized for the entire operations for the current quarter in the quarterly budget data. 

(3) Show analysis of expenditures and detail of compliance and adjustments in the budget data. 

(4) Provide justification for funding of new or replacement equipment. 

(5) Forward a copy of final bill for purchase request showing actual costs, including freight, shipping and handling to the COR within three days of receipt. CDRL C.4-2 Annual Budget Data, CDRL C.4-3 Quarterly Budget Data 

i.  Prepare, publish, and distribute the NTC TSD Catalog annually. 


j.  Prepare, publish, and distribute updated Bulletins to the TSD Catalog quarterly. CDRL C.4-4 Annual TSD Catalog, CDRL C.4-5 Quarterly TSD Catalog

C.4.1.1.2  Standards:  
a.  TSAMS shall be the only system utilized. The contractor’s plans and procedures shall incorporate procedures for the manual tracking of work orders.

b.  All files shall be maintained in accordance with the AR-25 series and AR 350-38. Files checked annually shall have no more than four deficiencies.

c.  Work/loan order requests shall be picked up from the TSO each hour, on the hour, during normal duty days, unless notified of priority work for immediate delivery. 

d.  Range requests shall be reviewed via RFMSS and coordination begun the same day as received.

e.  Contractor shall not change the account holders required completion or delivery and loan dates. 

f.  Completed Work Orders, DA Form 3903-R, and completed production work shall be released to the customer within one work hour of completion by the contractor.

g.  Budget data shall be accurate and complete to reflect expenditures and forecasted expenditures. 

(1) Purchase request documents shall be auditable by number. 

(2) All purchases, to include contractor credit card purchases, shall be reported. 

(3) Justification of new equipment and software purchases (to include software upgrades) shall be submitted to the COR no less than 5 working days prior to purchase request.

(4) Maintain expenditures within quarterly budget guidelines.

h.  TSD Catalog is provided to the COR for review 14 days prior to publishing. The catalog shall be published yearly with updates published quarterly. The catalog shall be available on CDROM, computer 3.5-inch disk, and TSAMS.

C.4.1.1.3  Workload:
a.  Approximately 3000 TSAMS work orders received annually.

b.  One Annual Budget

c.  Four Quarterly Budgets

d.  One Annual Training Division Catalog

e.  Three Quarterly Training Division catalog updates

f.   One VI Annual Report  

C.4.1.2   Training Device Accountability.   The contractor shall maintain control and accountability for training support and visual information materials, products, equipment, and devices in accordance with AR 710-2. The contractor shall use manual procedures when TSAMS is down to maintain on file the current location of all Training Devices and to account for all Training Devices .  

C.4.1.2.1  Tasks.  The contractor shall:

a.  Prepare a Report of Excess Property SF 120, as GFP becomes excess. The contractor shall forward the report to the TSO to obtain FORSCOM disposition instructions. CDRL C.4-6 Excess Property Report.

b. Report equipment, training devices, or training aids that are lost or damaged while under the contractor’s control within 24 hours to the Property Administrator and the TSO. Items lost or damaged while under account holder’s control shall be processed IAW AR 735-5. The contractor shall be responsible for providing information needed to prepare Reports of Survey, Statements of Charges, and Damage Statements for lost or damaged GFP.

c.  Submit written request and justification to the COR to perform controlled exchange on obsolete items of property. The contractor shall not perform controlled exchanged of spare parts from any of the GFP without written authorization by the COR.

d.  Perform a monthly inventory of sensitive, explosive, and hazardous items. A report shall be provided to the TSO and COR no later than the fifth working day of each month. CDRL C.4-7 Hazardous Items Inventory Report

e.  Pack and prepare items for shipping and mailing when requested by the TSO.  Items for shipping or mailing shall have the proper markings, labels and documentation in accordance with MIL STD 129, MIL STD 1188, and AR 55‑36.  

(1) Deliver all mail items to the Fort Irwin Post Office.

(2) All items prepared for shipment other than mail shall be delivered to the Fort Irwin Transportation Office.

f.  Affix TSO assigned NTC Training Device Numbers and serial numbers on all locally produced and fabricated Training Devices, Training Aids and Graphic Training Aids to establish property control and accountability.  

g.  Mark visual information products with the appropriate standard VIRIN, AVPIN, PAN, ARN, or other identification numbers as specified in AR 25‑1, DA Pam 25‑90, DA Pam 25‑91, and identified in Visual Information Distribution Bulletins.

h. Maintain a 60 working day supply of all necessary items for operating and support of customer requests. 

(1) Ensure that operating supplies and spare or repair parts are properly      

used and cared for, and that proper custody and safekeeping are provided in accordance with AR 710-2.

(2) Ensure that all operating supplies including heat sensitive films, paper, chemicals and batteries, are stored in compliance with manufacturers’ recommendations.

C.4.1.2.2   Standards:

a.  CDRL shall be accurate and timely.

b.  All reports shall be made within 24 hours of initially finding.  All paperwork shall be complete, error free and timely.

c.  Upon approval from COR, cannibalization shall be completed within 7 working days.

d.  CDRL C.4-7 shall be accurate and timely.

e.   Training Device management and accountability shall be accomplished in accordance with AR 350-38, AR 710-2, DA Pam 710-2-1, AR 735-35, AR 735-11, FM 38-741, TM 743-200-1, and TSAMS procedures. 

f.  Affix an NTC assigned training aid number and NTC DVC number on all locally produced training devices that cost over $500 to fabricate. This number shall be in place and non-removable before an item is loaned out and/or within 24 hours of completion of fabrication. These items shall be transferred to Services to establish property control and accountability for loan to authorized account holders.

g.  Ensure that operating supply and spare/repair parts are properly used and cared for, and that proper custody and safekeeping are provided in accordance with AR 710-2. Ensure that all operating supplies including heat sensitive films, paper, chemicals and batteries, are stored in compliance with manufacturers’ recommendations.

h.  All supplies shall be stored within 24 hours of receipt, unless needed immediately.

C.4.1.2.3   Work Load:


a.  Twelve CDRL C.4-6 Excess Property Reports annually.


b.  Twenty Loss and Damage Reports annually.


c.  Three Requests for Cannibalization.


d.  Twelve CDRL C.4-7 Hazardous Items Inventory Reports annually.


e.  Property as identified in offered GFP listing.

C.4.1.3  Digital Imaging.  The contractor shall provide graphic art and digital products, records, information and services support utilizing GFP software and hardware. If chemical processing is required, the contractor shall contract for processing of film and prints required.

C.4.1.3.1   Tasks:  The contractor shall:

a.  Provide products, information, records and services as required on approved work orders to include scheduling, origination, and shooting of digital images, positive, and transparency films. 

(1) Services include processing, storage, and printing of digital images.

(2) Produce all types of art products including drawings, charts, graphs, posters, illustrations, brochures, maps, overlays, document covers and other visual material. 

b.  Schedule studio and location services. 

(1) Provide studio services to include official portraits, citizenship, passport and other identification digital imagery.  

(2) Support includes all formatting, processing, and color balancing, printing, or other services as stated on the work order. 

(3) Provide services outside normal duty hours for planned special events as requested.  The contractor shall provide transportation for contractor personnel to and from all locations as required. 

c.  Consider the customer’s ideas, desired theme, and type of audience to prepare rough draft illustrations. 


(1) Use the rough draft as a guide for finishing the work for customer approval. 


(2) Provide products using appropriate aspect ratio (proportions) and material weights in accordance with the customers' desires. 

d.  Provide a standby roster with name(s) and telephone number(s) of personnel capable of responding after normal duty hours for emergency requirements. 


(1) Person(s) must report within 60 minutes of receiving call with adequate equipment and supplies to capture digital images as required by the following incidents: Law Enforcement investigations, aircraft incidents, automotive or other ground safety accidents or incidents, disasters, and other emergencies requiring documentation. 


(2) Provide emergency copying, processing, printing, and other miscellaneous support at the direction of the Government. 


(3) Supplement emergency services with additional personnel as needed and requested by the Government during major disasters or major incidents/accidents.

e.  Review subject matter requirements and screen products quarterly for retention and submission as Record Documentation. Forward selected Record Documentation, as hard copy prints and on electronic media (disks), quarterly, to the TSO not later than seven working days following each quarter. CDRL C.4-8

f.  Take aerial digital photos (from both rotary and fixed wing aircraft) as requested by the Government. The government will provide the aircraft. No more than three personnel are needed to have active flight orders.

g.  Ensure that at least two personnel possess a Secret security clearance.

h.  Receive, process, store, and print digital, still images received from DOD Combat Camera units in support of sustaining base operations.
 C.4.1.3.2  Standards:

a.  The contractor shall provide prints as specified on the work order. 

(1) All prints shall be processed in accordance with manufacturer's processing specifications to provide products with the correct density, contrast and balance. 

(2) Products shall be free of surface defects such as spots, processing streaks, static marks, dust marks, scratches, rub marks and fingerprints. 

(3) Operators shall supply complete and accurate captions for all digital imagery.  Captions, identification numbers and release statements shall be prepared and be affixed to all imagery products and filled with records in accordance with AR 25-1 and DA PAM 29-91.

b.  The studio shall be clean, free of trip hazards and have an adequate changing room. 

c.  Size, pose, number of image(s), and information to be included with image shall be in accordance with AR 25-1, AR 135-155, AR 135-205, AR 140-50, and AR 640-30. 

d.  Prints are subject to customer approval. Final print shall be ready within 15 minutes of draft approval.  If the customer or MILPO rejects portraits, the Government may approve an additional portrait sitting. 

e.  No more than two rough drafts shall be rendered before the final product is completed per work order.

f.  Updated emergency roster shall be provided to the COR monthly. Vehicle and equipment shall be ready for emergency use before close of business daily.

g.  All submissions of record documentation shall be IAW AR 25-1. CDRL C.4-8 shall be clear, concise, accurate, error free, and timely.

h.  Ensure security clearances of contractor personnel are current.

C.4.1.3.3  Workload.
Functions


Originals 

Duplicates

Products
Computer Generation

17000


34000


51000

Certificates


100


1000 


1100

Presentations


100


1500


1600

Posters



800


2000


2800 

Charts



900


2000


2900

Design



800


1500


2300

Lamination


2000


3000


5000          

Overlays


900


2000


2900

CD ROM


200


1500


1700

ZIP Disk


500


1000


1500      

TOTALS


23300


49500


72800

Location Shoot Support:

200 occasions                                         

Emergency Non-Duty Hour Support:
25 occasions

C.4.1.4  Audio and Soundtc "C.4.4


AUDIO/RADIO/SOUND".  Audio/Radio/Sound support includes, but is not limited to, originating, recording, editing, duplicating audio recordings, and installing and maintaining stereo audio broadcast equipment used to provide input signals to a closed‑circuit cable transmission and distribution system.  This section excludes CATV (Total TV cable television provider) entertainment audio systems, nurse’s call and doctor’s paging systems, intercommunication systems, and installed public address systems.
C.4.1.4.1  Tasks.tc "C.4.4.2

Tasks"  The contractor shall:

a.  Provide audio, and sound products, records, information, data, and services including sound reinforcement, amplification, recording, playback and, sound distribution services support, to include range PA systems.  

(1) Be responsible for the signal until it leaves the head end of the audio distribution system.   

(2) Maintenance of the outside cable shall be reported to the government if it is not working properly.

b.  Provide duplicate audio recordings that retain the quality of the original recordings.

c.  Maintain and operate audio and control tracks for automated multi‑media visual information presentations. These presentations are combinations of audio cassette players and multiple projectors interconnected and controlled by multi‑track audiotapes or digital electronic means to achieve the desired program using programmers, dissolve units, and consoles.

d.  Design, layout, obtain, transport, set up or install, test, operate, secure, dismantle, and remove portable public address systems, sound reproducing and recording equipment, large screen video projector systems, and mobile sound systems for indoor and outdoor requirements.

C.4.1.4.2  Standardstc "C.4.4.3

Standards":

a.  All portable audio (PA) systems setups shall have clear audio output. 

(1) PA systems shall be setup and operational at the scheduled time. 

(2) PA systems on ranges shall be maintained to the same standard. 

b.  The quality of all duplicates shall match or exceed the quality of the original.

c.  Systems shall be fully operational with all components and cables. All necessary equipment and supplies shall be on hand to support required work.

C.4.1.4.3  Workloadtc "C.4.4.4

Workload":  Approximately 75 set up and tear down requirements annually.

C.4.1.5  Servicestc "C.4.6


TRAINING SUPPORT CENTER (TSC) SERVICES".  Provide customer units with up-to-date, serviceable training support property.  Included with this mission are the receipt, storage, shipment, loaning, management, accountability, and maintenance of this property and property located on range and in training areas.  Additionally, customers are provided comprehensive reference material to assist in the selection of available property.

C.4.1.5.1  Taskstc ""
C.4.6.2

Tasks;:  The contractor shall:

a.  Maintain and staff an issue and return counter for all loans and issues of equipment and training support supplies.

b.  Receive and store training devices, target lifters, visual information (VI) equipment, visual information products (VI media), and other training support materials.  This includes physical loading, unloading, transportation and handling incidental to this function.

c.  Utilize the Government furnished TSAMS or RFMSS capabilities to maintain records that indicate the location of all lending property.  

(1) Acquisitions, including locally produced and fabricated training devices and training aids, must be documented and added to inventory or unit account records.  

(2) Records shall identify quantities of lending property in each account holder’s possession and scheduled return dates.

d.  Provide visual information products to meet requests. Each visual information product shall be inspected, cleaned and returned to the shelf no later than two working days after return from loan. 
e.  Remove obsolete VI Products from inventory and recall obsolete products loaned to account holders when identified as obsolete products in the Visual Information Distribution Bulletin.  

(1) Adjustments to inventory records shall be made IAW AR 25‑1 and DA Pam 25‑91.  

(2) Disposal or salvage shall be according to TSO guidance. 

(3) The contractor shall request approval for disposition from the TSO for each property item before disposal.  CDRL C.4-9 Excess VI Product Report.

f.  Maintain copies of the TSD Catalog and the TSD Bulletin at the TSD Service

counter for issue to TSD customers and Unit Trainers.

g.  Maintain a display of available Graphic Training Aids (GTA) near the loan and return services counter.  

(1) Update display within two workdays after receipt of new or replacement items.  

(2) Remove obsolete GTA’s within two days after receipt of a Visual Information Distribution Bulletin that identifies the GTA's as obsolete.  

(3) Provide assistance to account holders in the use and applications of GTA's.

h.  Release loan items to authorized account holders and their authorized representatives based on an informal memo identifying items requested, time needed, and account number approved by the TSO. 

C.4.1.5.2  Standardstc "C.4.6.3

Standards":

a.  The contractor shall provide each customer service, on a first come‑first served, basis within ten minutes after arrival at the issue and return counter. 

b.  All items and property shall be properly stored on shelves or in appropriate storage cases stored the same day it is received.
c.  All property shall be added to official property book records within two working days of receipt.  

(1) Property shall be entered IAW regulation guidance. 

(2) The contractor shall not assign a fabricated NSN.  Contractor shall only use FEDLOG assigned NSN or locally assigned numbers received from DCFS. 

d.  Missing materials, documents, labels, etc., shall be replaced.  

(1) Badly damaged visual information products shall be brought to the attention of the TSO for disposition and salvage. 

(2) The appropriate documentation shall be submitted with damaged equipment.

e. All excess equipment shall be identified to the TSO by the 5th working day of the month. CDRL C.4-9, Excess VI Product Report, shall be accurate and timely.

f.  Salvage or cannibalization of equipment shall not be accomplished without written permission from the TSO.  

g. Five copies of the Bulletin and Catalog shall be available in each of these formats: Paper, CD ROM disk, and floppy disk.

h. Only current GTA's shall be displayed.

i.  Equipment shall only be loaned on TSO approved memorandums. 

C.4.1.5.3  Workloadtc "C.4.6.4

Workload":  See Equipment Maintenance

C.4.1.6  Equipment Maintenance.  tc ""
GFP to be maintained consists of both using equipment and lending equipment, to include equipment that is semi‑permanently installed at (to include but not limited to) NTC Headquarters, NTC Corps Support Battalion (CSB), Theater Support Command, 11th ACR and Fort Irwin ranges and training areas.  Scheduled preventive maintenance includes: inspecting, servicing, adjusting, aligning, lubrication, sharpening, cleaning and appropriate maintenance actions to keep property in operating order as indicated in equipment specific publications. The contractor shall use TSAMS to identify property in maintenance, the repair parts required, and the man‑hours needed to complete repairs.

C.4.1.6.1  Tasks:  The contractor shall:

tc "C.4.7.2

Tasks"
a.  Schedule, accomplish, record and certify that maintenance has been performed for each item of equipment using Preventive Maintenance Schedules and Records card. 

(1) Maintenance shall include: assigning priorities, recording property status, scheduled and unscheduled maintenance, deficiency analysis, warranty control, repair, spare parts requirements, and corrosion control procedures.  

(2) Accomplish scheduled preventive maintenance at least every six months including, but not limited to, items on ranges, in storage, as well as items issued to units.

b.  Submit a detailed cost breakdown to the TSO prior to initiating maintenance action if the repair cost for any item is estimated by the contractor to exceed 65% of replacement costs. 
c.  Ensure enforcement of warranty terms for Government property under warranty.  

(1) Process warranty claims in accordance with AR 750‑1 and DA Pam 738‑750.  

(2) Documentation and submission of warranty claims to equipment suppliers is the responsibility of the contractor.

d.  Identify, acquire and maintain spare and repair parts needed to maintain and repair property based on historical usage and recommendations in appropriate Technical Manuals and commercial maintenance publications. 

e.  Maintain the reference file of Technical Manuals (TM), Technical Bulletins (TB), and commercial equipment maintenance service and parts manuals for all property.  

Reference numbers and titles of TMs and commercial maintenance publications shall be recorded on appropriate Preventive Maintenance Schedule and Record.

C.4.1.6.2  Standardstc "C.4.7.3

Standards":  

a.  Maintenance and repairs shall be performed and documented by the contractor in accordance with AR 750‑1, DA Pam 738‑750 and TM 38‑750 and as indicated in appropriate Technical Manuals and commercial maintenance publications. 

b.  Loaned training devices and audiovisual equipment returned by customers shall be inspected, and tested within one workday to determine serviceability and need for maintenance or repair.

c.  Contractor shall not repair equipment exceeding 65% of cost for any item without prior approval of TSO.

d.  All warranty work shall be documented and tracked.

e.  Parts and materials used in repair and maintenance of property shall meet the manufacturer’s specifications for the item.


f.  Publications and repair manuals for all equipment shall be on hand and current. 

C.4.1.6.3  Workload:tc "C.4.7.4

Workload"
a.  Detailed workload breakout:

FUNCTIONS



Loans

Receive, Inspect, etc.
VI product (AV media

700

   700

Audiovisual (VI) Equipment

1,000 

1,000

Training Devices


5,000

5,000
TOTALS 



6,700

6,700

b.  The contractor will maintain the following estimated number of target mechanisms.

80  
Armored Tank Target Mechanisms 

274
Infantry Target Mechanisms 

7
Moving Target Carriers

140
Target Holding Mechanisms

 
c.  Schedule and coordinate 1,000 customer’s loan Order Requests.

d.  500 Graphic Training Aids (GTA) issues.

e.  Maintain 400 customer account records.

f.  50 shipping, mail or receiving actions.

g.  Maintain VI product utilization records for 600 loaned items and submit required reports.

h.  Prepare 12,000 maintenance requests for repair of audiovisual equipment, training devices and target lifters.

i.  Schedule, inspect and issue 150,000 weighted/MES training mines with accessories annually. Repair and assemble 50,000 weighted/MES training mines annually. Mines will be issued in wooden boxes.

j.  Maintain a level of 20,000 weighted/MES training mines with accessories to include boxes at all times.

k.  The contractor shall issue approximately 50,000 marksmanship type targets annually.

C.4.1.7
  Devices and VISMOD Fabricationtc "C.4.8


DEVICES/VIS MOD FABRICATION".  The contractor shall fabricate and produce devices and simulators. These include: targets, static electrical, electronic, electro‑mechanical, pneumatic, hydraulic, laser, radio, mechanical, manipulatable, and operable two and three dimensional components made from a variety of materials that include: fabric, wood, metal, plastic, rubber, fiberglass, plexiglas materials or combinations of these materials and functions.  The contractor shall design, produce and maintain training support devices that include but are not limited to VIS MOD kits for OPFOR vehicles, mock‑ups, scale models, terrain boards, field markers, exhibits, displays, sandwich boards, silhouettes, target silhouettes, and weapon simulations.
C.4.1.7.1  Taskstc "C.4.8.2

Tasks":  The contractor shall:

a.  Coordinate with account holders, Subject Matter Experts (SME), and the TSO to identify the most effective design for new devices; provide design sketches; and ensure that comparable training items are not available from central sources in accordance with AR 350‑38, DA Pam 350‑9 and TRADOC Pam 71‑9.

b.  Read and interpret blueprints to design, develop, and draft drawings for locally produced and fabricated training devices, training aids, simulations and simulators including VISMOD kits for Opposing Forces (OPFOR) vehicles. Government furnished blueprint drawings and technical data packages are on hand or will be furnished by the TSO for some items to be produced by the contractor. 

c.  Develop, maintain, and provide drawings, blueprints and technical data packages, as needed, from verbal descriptions of need, mission statements, or other informal training device need statements. 

d.  Ensure each Technical Data Package file folder includes a copy of the approved originating work order, complete drawings, blueprints, customer sketches, specifications, plans, and other requirements to enable precise reproduction of local device items in the future. Photographs of each completed item shall be included in the Technical Data Package file and shall be submitted with written descriptions for inclusion in the NTC TSD Catalogs and Bulletins. 

e.  Receive, ship, move, and store devices and materials used in production and fabrication.  

(1) Be responsible for physically loading, unloading and other material handling tasks incidental to this function.  

(2) Ensure materials are stored and handled per the manufacturer’s recommendations. 

f.  Provide the labeling and lettering required on devices, simulations and simulators for identification, instructions, safety, accountability or other operational requirements. 

g.  Ensure all items are properly painted and finish is applied on completed items.

h.  Provide for the design, fabrication, and maintenance of three-dimensional training devices that simulate operational equipment. Mockups may be scaled or cutaway models and shall be capable of disassembly or simulated operation.

i.  Provide for the design and fabrication of replicas that have the visual characteristics and proportional dimensions of operational equipment.

j.  Provide for design and fabrication of three-dimensional replications of specified land areas with scaled superficial characteristics, proportional dimensions, and coloring of designated area.

k.  Develop, fabricate, and letter field markers in a variety of sizes, shapes, and materials. The markers can be square, circular, or triangular shaped with different colors and various markings and display different information. 
l.  Design, fabricate, and maintain exhibits and displays which range from stationary table‑top displays to elaborate displays and exhibits which may be stationary, animated or automated. Maintain and recondition displays and exhibits after each use.

m.  Maintain devices, targets, target silhouettes, simulations, and simulators to include furnishing necessary labor, supplies, parts, and other materials such as paint, wood, nails, bolts, nuts, screws, hinges and plastics etc.

n.  Utilize TSAMS to maintain records that show the quantities of each locally produced and fabricated device, simulation, and simulator including OPFOR VISMOD kits.  
(1) Assign serial numbers, in addition to NTC Device Numbers, to all fabricated devices kits and parts. 

(2) Document and add to existing inventories to establish property control and accountability, and availability for loan to authorized account holders.  

(3) All reference materials, drawings, training devices, training aids, simulations and simulators developed or produced during the time period of this contract are the property of the Government upon development or production and shall be turned over to the Government at the end of the contract period.
C.4.1.7.2  Standardstc ""
C.4.8.3

Standards;:

a.  Devices, target silhouettes and simulators shall be designed, produced, fabricated, modified, duplicated, installed, maintained and repaired for durability, operability and maintainability. 

b.  The contractor shall use industrial methods and commercially available materials consistent with the required functional performance of completed items provided.

c.  Technical Data Package files is Government Furnished Property and shall be transferred to the government upon termination of this Contract.
d.  Scaled models shall depict exactness in shape and configuration and meet requester’s specifications unless otherwise approved by the TSO.

e.  Approved design drawings and all items produced shall have assigned NTC Device identification numbers affixed to establish property control and accountability.  The PBO shall be provided copies of work orders and issue documents for those items costing more than $500.00.

C.4.1.7.3  Workloadtc "C.4.8.4

Workload":

a.  Workload estimates:

FUNCTIONS 


    ORIGINALS     DUPLICATES     PRODUCTS
Provide design drawing, 

and blueprints    
   


70            
    230            

300

Fabricate replacement 

VISMOD parts



250

    2750

3000

Fabricate devices, components, 

and targets      




150           
    8850           

9000 

Produce AAR Charts mounts, 

and cases




40            
    260            

300 

Produce map boards and covers

50            
   150            

200

Mount and frame maps, charts 

and wallboards



40

   60 


100              

TOTALS
              


600         
   12,300                      12,900 

b.  Schedule and coordinate 350 customer’s Work Order requirements.

c.  Inspect and document VISMOD repairs needed after each rotation. 450 VISMOD vehicles X 10 rotation = 4500 inspections annually.

d.  Provide contact teams to repair 450 VISMOD kits in the OPFOR Battalion Motor Pools.

e.  Install 50 new VISMOD kits on OPFOR vehicle.

f.  Remove and install 75 VISMOD kits on OPFOR vehicles.

g.  Repair 250 locally fabricated Training Devices (less VISMODs) annually

h.  Maintain current Devices/VISMOD fabrication reference drawings, technical data packages and files. 

 
i.  Construct approximately 2,500 target silhouettes annually to support Live Fire Exercise. Targets shall be coordinated with live fire contractor as to type and quantify of each by the same day delivery is completed.

j.  Construct approximately 1,000 target silhouettes annually to support rotational units in conducting pre-combat checks prior to live fire deployment. Rotational unit will coordinate pick-up of targets by type and quantity required.                                                               

k.  Construct approximately 2,500 target silhouettes annually to support tenant Unit and Reserve Components training at Fort Irwin. Requested targets shall be available a minimum of two days prior to scheduled event.

C.4.1.8
  VISMOD Maintenance and Repair.  tc "C.4.9


VIS MOD MAINTENANCE AND REPAIR" VISMOD maintenance and repair needs range from simple preventive maintenance to parts replacement or to installation of complete VISMOD kits.  Scheduled preventive maintenance includes inspecting, servicing, adjusting, aligning, and tightening, as appropriate, to keep VISMOD kits serviceable.

C.4.1.8.1  Tasks:tc "C.4.9.2

Tasks"  The contractor shall:

a.  Establish and implement a documented maintenance program for all VISMOD kits. Identify production requirements for new or replacement VISMOD parts necessary for maintenance based on historical usage.

b.  Inspect all VISMOD kits on OPFOR vehicles after each rotation. 

(1) Conduct inspections shall be conducted in the OPFOR Battalion Motor Pools.  The focus of the inspection is to determine the completeness, condition and serviceability of the VISMOD kits, and to identify deficiencies and determine needed repairs and replacement parts.   

(2) Record VISMOD equipment deficiencies on Equipment Inspection and Worksheet, DA Form 2407/5504.  

(3) Accomplish all corrective actions required to ensure serviceability prior to the OPFOR unit’s deployment for the next rotation.  

(4) Record damage beyond fair wear and tear on the DA Form 2407/5504 and report to the COR for action not later than 3 working days after inspection. Identify the vehicle number, the user, and damage sustained. 

C.4.1.8.2  Standards:tc "C.4.9.3

Standards"
a.  The contractor shall ensure that all NTC OPFOR vehicles authorized VISMOD kits are equipped with VISMOD kits that present the correct visual signatures before deployment to support each rotation. 

b.  VISMOD kits on all OPFOR vehicles shall be inspected within two days after each rotation; any required repairs are completed prior to the OPFOR unit’s deployment to support the next rotation deployment.

C.4.1.8.3  Workloadtc "C.4.9.4

Workload":  See Devices/VISMOD Fabrication 

C.4.2.1  Range Controltc “C.3.1


RANGES”.  The contractor shall schedule and manage range operations to maximize respon​siveness, efficiency, and economy to Fort Irwin and the National Training Center (NTC) and all training units scheduled to use facilities.  The contractor shall establish and maintain a system of electronic records to document work performed and shall be responsible for the preparation of administrative reports.  The contractor shall maintain and operate the Range Facilities Management Support System (RFMSS).  The Government will furnish hardware, upgrades of hardware and software, software, and initial system training for RFMSS.

C.4.2.1.1  Tasks.  The contractor shall:
a.  Provide support during all hours of operations. 

(1) Normal hours of operation for Range Control for maintenance, supply, issue, and non-emergency functions shall be from 0700 to 1730 or as required by the COR and mission requirements.

(2) The Range Control Center shall operate 24 hours a day 365 days a year.

b.  Maintain and operate the Range Facilities Management Support System (RFMSS).  

(1) Provide training to new users of the system.  

(2) Insure the latest upgrade available is installed and is being used. 

(3) Notify the COR immediately upon failure of any part of RFMSS.

c.  Provide all range employe​es and management a distinctive uniform of red shirt and red hat, tan pants, black belt, and tan/brown safety shoes.

C.4.2.1.2  Standards:

a.  The Range Control Center, Firing Desk Operations and radio communications shall be available to customers during the stated hours of operations. Support for training ranges shall be provided as required and scheduled in RFMSS. 

b.  All guidance in the RFMSS manuals shall be followed. 

(1) Updates and guidance provided by the government program developer shall be implemented within 3 working days. 

(2) Ensure that new users in 11th ACR, NTC CSB, Reserve Components, OPSGRP, etc., are trained in the scope, purpose, operating procedures, and who to contact at Range Control for assistance with RFMSS.

c.  Range Control employee personal appearance:

(1) Uniforms shall be clean and fresh daily.  

(2) Shoes shall be well fitting, and not worn or decrepit in appearance.  

(3) Undergarments shall not be visible. 

(4) All personnel shall present a clean, well-groomed appearance. 

(5) Beards shall be one inch in length or les, trimmed, and present a groomed appearance. 

(6) Long hair shall be secured or worn in a ponytail. All hairstyles shall present a groomed appearance.

(7) Uniform shirts shall display the last name of the employee and the words “Range Control” only with no company logo.

(8) The words “Range Control” shall be the only writing on the hat. 

(9) Company identification badges shall be worn on the shirt pocket.

C.4.2.1.3  Workload:

a.  Hours of operations shall be executed in support of the following estimated number of ranges, training areas, and training facilities in use on a daily basis (see NTC REG 350-3, Appendix C):

17 
Live Firing Ranges

25 
Training Areas

1
Active Indirect Impact Area




1 
Air Force Air‑to‑Air/Air‑to‑Ground Gunnery Range

6 
Inactive Impact Areas

6     
Certified Drop Zones

7
Non Firing Facilities

b.  The contractor will maintain, update and operate the following estimated number of computer support devices:

6
RFMSS computer support terminals

1
RFMSS File net Server

1 RFMSS Communication Server 

3
On Range Computer Control Stations

Associated modems, hardware, cables

C.4.2.2   Range Facilities Managementtc “C.3.1.2

Range Facilities Management”.  The contractor shall manage range facilities to identify and rectify range‑related problems and compile justification data for subsequent actions by the Government.  All reports, manuals, standard operating procedures, and Range Facilities Management Plan (RFMP) shall be provided to the Government in electronic form

C.4.2.2.1  Tasks.  The contractor shall:

a.  Develop, implement, and maintain a Range Facilities Management Plan.

(1) Plan shall apply to range facility management methods including, but not limited to, requirements for use, scheduling range use, monitoring range use, measuring rates of use, and all other demands for range/training area/facilities time.  

(2) Reflect a clear and concise understanding of all tasks specified in the PWS and describe a sound approach to satisfy operational, safety, maintenance, support, and management requirements.  

(3) Address management of all resources; i.e., equipment, personnel, facilities, and grounds.

(4) Submit changes to the Range Facilities Management Plan to the Government for review prior to implementing changes.

(5) Submit plan for Government review and acceptance.

b.  Submit documented plans and procedures for Government acceptance describing procedures to be followed to accomplish the requirements of the performance work statement (PWS).  The plans and procedures shall include, but are not limited to:

(1) Range Operations.

(2) Range Maintenance.

(3) Range Support.

(4) Range Safety.

(5) Range Procedures.

c.  Submit Training and Safety Standards for Government review and acceptance describing procedures implemented to maintain and enforce training and safety standards required by the contract. Describe exactly what steps are required for employees to be considered fully trained and refresher training frequencies.  Conduct and document personnel training program in accordance with training program.

d.  Develop and maintain electronic and hard copy portfolios for issue to unit commanders and/or officers‑in‑charge of range firing or training area/facility use. Include, as a minimum, a description of the range, range locations, purpose, capabilities, and instructions on the operation of the range, target system, communications equipment, safety precautions, and support equipment.

e. Conduct quarterly detailed studies, using RFMSS, of Range Management, Range Maintenance, Range Support, Range Safety, and Range Operations activities and the time expended on each activity for historical and Government forecasting purposes.

f.  Gather and maintain historical cost data on all areas of Range Control.  

(1) Submit one annual and four quarterly budget requests/forecasts as re​quired by CDRL C.4‑2 and CDRL C.4-3.  

(2) Coordinate with each functional directorate providing support to Range Control to ensure that their budget requests include funds for range facility matters.  

C.4.2.2.2  Standards:

a.  Plans and procedures shall describe NTC Range Control procedures.  

(1) The plans and procedures shall address who does what, when support is available, where support is located and how to request and get full support.  

(2) Shall be written in simple, clear, easy to understand language intended for customer use.  It shall be reviewed and updated annually by the contractor.  
b.  All recurring procedures shall be documented. 

c.  Training and Safety Standards shall include minimum training requirements for all range control positions and requirements for refresher training.  

(1) Training shall be documented for all employees in all aspects of their particular job requirements and safety.  

(2) Training methods may include verbal, written or visual instruction.  

(3) Refresher training shall be documented and conducted annually.  

(4) Step-by-step procedures shall be documented to train employees from a start point of unqualified to a fully qualified end point.  All employees must be fully qualified within 60 calendar days of starting their particular job.

d.  Inspection records shall contain the date and time of the inspection, who did the inspection, the service in​spected, any deficiencies noted, customer concurrence or input if applicable and corrective actions taken.  Inspection documentation shall be acted upon or filed away within 16 working hours.  The signature, printed name, and radio call sign of inspecting official shall be legible. 

e.  The Range Facilities Management Plan (RFMP) shall be completed and provided to the COR for review within 60 days of contract performance start date.  Monthly updates shall be provided to the Government in a clear, concise electronic format. Detailed documentation includes, but is not limited to, who reported the problem, feedback to person reporting problem, coordination with other agencies for correction, funding, and budget data.  Any change to the RFMP shall not be implemented until reviewed by the Government and the contractor has been notified in writing by the COR, that the Government’s review has been completed and the changes are acceptable. The RFMP shall be reviewed annually.  The documented RFMP information shall be used in the RDP.
f.  The contractor shall provide:

(1) One (1) Master Portfolio for each range, training area/facility which shall be retained in the Range Safety Officers office.  

(2) Two (2) copies of the Master Portfolio for issue to using units.  

g.  Range Portfolios shall be reviewed and updated semi-annually with changes approved through the COR.  

(1) All Range Control Portfolios shall be filed in a red binder that includes, as a minimum, range information, description, safety information, weapon information, and range procedures information.   

(2) Portfolios shall be issued only to the individual with authority to sign for the range, training area/facility.  

(3) Portfolios shall be neat, clean, well maintained.  Binders shall be in good working order without visible rips, tears, grime, or graffiti.  Each portfolio shall be labeled on the binding edge and front and be available in disk format.

h.  All studies shall be written using appropriate language, graphs, charts, and references pertaining to documentation of the study.  

(1) All studies shall be completed within the time frame requested with complete documentation to substantiate position.  All studies shall be provided to the Government in electronic format.

i.  Annual budget data shall encompass total range control operations, forecasted range requirements, and all information requested by the COR.  Format shall be provided by the COR.  

(1) Annual budget data shall forecast how funding shall be utilized for the upcoming quarters.  

(2) Quarterly budget data shall cover the entire range operations budget for the current quarter and the upcoming quarter, data shall show analysis of expenditures and corrections, adjustments necessary. 

C.4.2.2.3  Workload:

a.  Develop one Range Procedure Manual and provide an annual update to the COR.

b.  Develop, implement, and maintain plans and procedures for every major division of Range Control. The plans and procedures shall include contractor plans and procedures for:



(1)
Supply



(2)
Budget



(3)
Maintenance - Equipment - PMCS



(4)
Range Inspections



(5)
Range Support



(6)
Range Facilities Management



(7)
RFMSS Use and Support



(8)
Hazardous Waste and Batteries



(9)
Maintenance - Ranges, Real Property and Tank Trails



(10)
Range Safety

c.  Develop, maintain, and implement a Training and Safety Standard. Review and update standard annually. Conduct weekly training or refresher meetings. 

d.  Conduct a minimum of five inspections for each range or training area/facility per year. 

e.  Prepare one Range Facilities Management Plan (RFMP) and 12 monthly updates. 

f.  Develop Master Portfolio for each of the ranges, training areas/facilities at the NTC.  

g.  Conduct approximately four studies per quarter or as requested by COR

h.  Submit one annual and four quarterly budget requests/forecasts.

C.4.2.3  Range Operationstc “”
C.3.1.3

Range Operations;.  The contractor shall manage, service, schedule, operate, and coordinate the use of Fort Irwin and NTC ranges, training facilities, maneuver areas, and impact areas in accordance with applicable regulations and all appropriate Memorandums of Under​standing between the NTC and other installations or agencies.

C.4.2.3.1  Tasks:  The contractor shall:

a.  Operate the Range Control Center, that consists of the Firing Desk Operations, Radio Communications, and Range Scheduling utilizing the Army standard RFMSS program (computer) 24 hours a day, seven (7) days a week. 

(1) Input all necessary data, update, and maintain RFMSS computer system. Operators shall perform these requirements manually if the RFMSS fails, crashes, or otherwise malfunctions.

b.  Operate the Firing Desk to controls ranges, training areas, and their status.  

(1) Control range access by issuing range access passes and maintaining constant radio communication with personnel and units. 

(2) Firing Desk shall accomplish the following prior to any unit utilizing ranges or any training area/facility:

(a) Ensure that the unit is scheduled on the Daily Range Firing Log.

(b) Ensure the Officer in Charge (OIC) holds a current Range Safety Card.
(c) Ensure that the OIC has signed for the range/training area on the correct form.

c.  Establish, implement, and maintain Range Access Pass procedures. 

(1) Control issue of Range Passes.  

(2) Provide instructions for access to NTC ranges and impact areas in the Daily Firing Log.

d.  Control and manage access to the installation hunting areas when being used.

e.  Maintain current weapon/ammo handling procedures and initiate, as required.

f.  Operate, monitor, and maintain constant two-way radio communication with all units or persons authorized to be downrange or in training areas.  The Government shall provide communication equipment adequate to ensure two way radio communications.  Communications may include UHF, VHF, FM, SINCGARS, and OCCS frequencies.

(1)  Perform hourly communications checks with all persons and units authorized to be downrange or in training areas.

(2) Document hourly communications checks. 
g.  Initiate mishap/MEDEVAC request procedures.  

(1) Process initial report.  

(2) Activate crash alarm system.  

(3) Dispatch emergency response agencies.  

(4) Notify affected agencies.  

(5) Terminate radio traffic on emergency frequency.  

(6) Restrict operations as necessary.  

(7) Provide continual assistance.  

(8) Conduct post-mishap clearing procedures.

h.  In coordination with the Airfield, manage all drop zones operations in accordance with NTC Regulation 350-3.

i.  Initiate EOD agency actions as required.

j.  Monitor and report the current Wet Bulb Globe Temperature Index as appropriate over the Range Control FM radio net 

k.  Schedule and coordinate the use of all ranges, training facilities and training areas using RFMSS.  

(1) The Scheduler shall accomplish all coordination necessary; including, but not limited to, targets, devices, resolving conflicts with OPSGRP operations, range operators, co-use agreements, and conflicts with airspace use.

l.  Using RFMSS, maintain detailed audita​ble records of all requests for ranges, training areas, and range facilities and actions taken.

m.  Prepare detailed Range/Tr​aining Area usage schedules as required by G3 Train​ing Division.

n.  Use RFMSS and other manual methods to gather and maintain historical usage data on all ranges, training areas, and train​ing facilities in accordance with CDRL C.4-11.

C.4.2.3.2  Standards:

a.  Range Control Center ensures full coordination for scheduled use of ranges, facilities, training areas etc. 

(1) All data pertinent to RFMSS shall be input upon receipt. 

(2) Training of manual methods shall be updated semiannually. 

b.  Range access, hunting areas, weapon malfunctions procedures, MEDEVAC procedures and drop zones are managed in accordance with pertinent regulations and local policies. 

(1) Copies of these regulations and policies shall be available for customers to view at all times. 

(2) Contractor personnel training on all procedures shall be updated semi-annually with a report on the training furnished to the COR in April and October.

c.  The firing desk documents hourly communications checks in RFMSS.

d.  Contractor shall, in coordination with the G 3, ensure that at a minimum 6 Drops Zones are kept certified. 

e.  EOD actions and activities are entered into RFMSS.

f.  Training on Wet Bulb Temperature Index shall be updated annually by 1 April.

g.  All scheduling coordination shall be completed within five (5) working days of receiving the request. 

(1) Ranges, training areas and facilities shall not be considered scheduled until all coordination is completed.  

C.4.2.3.3  Workload:

a.  There are approximately 60 ranges, maneuver areas, airspace impact areas, and similar training facilities at Fort Irwin that that can be scheduled for use. 

b.  Annual communications calls on Range Control’s administrative radio net are estimated at 45,000.

C.4.2.4  Range Maintenancetc “C.3.1.4

Range Maintenance and Support”.  The objective of the contractor’s maintenance program shall be to minimize failures and malfunctions and to maximize range, training area and tank trail usability. 

C.4.2.4.1  Tasks.  The contractor shall:

a.  Police ranges and training areas.  In coordination with G3, ensure continual police of all range/training area facilities, including the Goldstone Permit Area, of trash and debris. The contractor has no responsibilities for removal of unexploded ordnance and duds.  

b.  Provide Range Control personnel to inspect all ranges and training areas that are signed out and occupied on a daily schedule.  

(1) Ensure safe and timely execution of training, the cleanliness of the range or training area/facility before, during, and after training.   

(2) Ensure proper setup of temporary ammunition issue points, and the unit’s compliance with the range or training area portfo​lio and NTC REG 350‑3. 

(3) Conduct surveys of the tank trails listed in TE 4-1 MAP. CDRL C.4-12 applies 

c. Prior to each rotational police time frame, in coordination with the rotational unit’s S-3, prepare a detailed range police plan of operation tailored specifically to that particular rotation and submit to G3 Training Division.  

(1) Detailed police action plan of operation shall include:

(a) Dates, times, projected overtime requirements, number of range control personnel, and unit support requirements necessary to conduct clearance.

(b) The number of NCO’s and Range Inspectors required to supervise the operation.         

(c) The number of other personnel needed (e.g., ground police detail, medics, truck drivers, engineers, pilots, landfill police detail, heavy equipment operators).

(d) The amount and type of equipment needed (e.g., heavy equipment, aircraft, lowboys, water trailers, POL tanke​rs, radios, command and control vehicles, and dump trucks).

           d.  Provide safety training for all personnel daily prior to commencing daily range police actions.

e.  Provide an after action report of rotational unit clearance of all maneuver areas, tank trails, main supply routes, and the Rotational Use Bivouac Area (RUBA) (“Dustbowl” area) in accordance with C​DRL C.4-13.

f.  In coordination with G3 Training Division, facilitate and coordinate annual decontamination of standard range surface danger zones, training areas, and ranges.

g.  Coordina​te with the Directorate of Public Works (DPW), NTC Material Management Center (N,MMC), and the Communications Detachment, to provide maintenance and repairs for all ranges, training areas, and other training facilities (except for the NTC Live Fire Exercise Area).  

(1) Maintenance and repairs may be per​formed by the contractor’s range control personnel or requested of DPW, NMMC, or the Communications Detachment, as appropriate, and depending on the circumstances of the situation.  

(2) Maintenance required to support training or return range facilities to operational status is applicable to:

(a) Grounds ‑ firing points, firing markers, range, boundary, and impact area signs, target emplacements, berms, roads, tank trails, parking areas, drainage, erosion controls, walks, and vegetation control.  Tank trails are depicted on TE C.4-1-MAP.

(b) Buildings/Structures ‑ administration, operations, maintenance, control towers, latrines, mess sheds, and miscellaneous support buildings.

(c) Vehicles ‑ transport, service, and earth moving. 
h.  In coordination with the Integrated Training and Land Management contractor  (ITAM), and appropriate Army Staff agencies (Biologist, Environmental​ist, and             Ar​chaeologist), the contractor shall ensure that management of range/tra​ining area land is consistent with the needs of the military mission and considers the requirements of AR 200‑1, AR 200‑2 and AR 420‑74. 
i.  Determine the need for replacement of current targets and provide replacement recommendations to the Government. 

(1) Mark the designated locations on the range.

j.  Schedule and perform routine preventive maintenance on each range and facility. 

k.  Incorporate new target systems on existing and new ranges into contractor’s overall range program.

l.  Provide operators for Enhanced Remote Electronic Target System (ERETS) and such other target control systems provided by the G 3 Training Division.  

(1) Operator shall conduct main​tenance and operate such systems during scheduled training.


m.  Respond within 2 hours with suffi​cient resources to return the range, training area, or tank trail to an operational status so that training can continue with minimum lost training time when repairs are necessary because of the failure or malfunctioning of a system or component of a system.

C.4.2.4.2  Standards:

a.  All ranges, training areas or facilities shall be fully operational and ready for firing or use, before using unit clears with Range Control and turns in the area, range, or training area. 

(1) If after an inspection was conducted by Range Control personnel with no deficiencies found, any subsequent deficiencies found by Range control personnel shall be rectified by the contractor within 24 hours.

b.  Personnel conducting range inspections shall be fully trained and qualified in all aspects of range operations, training use, and functions.  

(1) All documentation of inspections shall be neat, legible, and completed not later than the end of the work shift for that day. 

(2) Tank Trail surveys shall be reported IAW CDRL C.4-12

c.  Range police shall be conducted within a scheduled five-day period.  

(1) The rotational unit S-3 or CSM shall be briefed as to the status of police completion and sign all documentation daily.  

(2) Rotational Police is not a quality control inspection.  

(3) Detailed documentation as to exactly what areas, grid by grid, were policed is required.  

(4) Explanation and documentation shall be required if policed area does not meet standard of 80% clean by the start of day five. 

(5) CDRL C.4-13 applies.

d.  Ensure that upon completion of decontamination of a specific range or facility by any contractor or EOD the range is certified clean.  

(1) Documentation shall be forwarded to the G3 Training office within five working days of completion for each area cleared of ordinance debris.  This applies to standard ranges, training areas or facilities only.  

(2) Accomplishment of decontamination shall be input into RFMSS.

e.  All required maintenance or repair coordination shall be accomplished within 2 days from initial notification of discrepancy.  Documentation must be provided on the RFMP.  Requested assistance does not need be accomplished within the five day period if scheduling problems are involved, but documentation of request for assistance must be completed.  All maintenance actions shall be input into RFMSS.
f.  An active management log, in coordination with Army agencies, shall be maintained and updated monthly.  

(1) Documentation shall include problem, solution, and forecast two years out.  

(2) Close coordination with environmentalist is required.  

(3) This shall be included in the five-year plan and shall consider the requirements of AR 200‑1, AR 200‑2, and AR 420‑ 74.

g.  Shall be considered in accordance with applicable AR 385‑63 and input into RFMSS. 

h.  Shall meet standards in applicable Technical and Field Manuals listed in PWS Section C.9, Technical Exhibits. Documentation of all work accomplished shall be finished not later than the end of the work shift.  All work done on devices and systems must be inputted into RFMSS.
i.  Range Computer Operators shall be fully trained before standing a work shift alone.  

(1) Daily logs shall be kept in each range tower.   

(2) Staff all ranges requiring an operator for computer-controlled targets.  

(3) Any maintenance completed during a work shift shall be logged into RFMSS.

C.4.2.4.3  Workload:

a.  Preventative Maintenance is required on approximately 24 range facilities every three months.  

(1) Associated facilities are considered to be buildings, berms, target coffins, lane markers, flag poles, fox holes, control towers, limit markers, vegetation control, communica​tion systems, commercial or generator power, access roads, course trail and return routes, sandbags, log walls, targets, light​ning rods, and ammunition pads.

b.  Prepare approximately 10 detailed police plans annually.

c.  Conduct a complete survey of the condition of the Tank Trails as shown on TE 4-1 MAP every four months IAW CDRL C.4-12.


d.  One to three-day decontamination event per range, training area, or facility annually.

e.  Estimated seven coordination meetings per month.

f.  Approximately two land management coordination meetings per month.

g.  Estimated one to two hard target evaluations per year.

C.4.2.5  Range Supporttc “C.3.1.5

Range Support”.  The contractor shall provide all personnel, supplies, materials, and repair parts required to support all ranges, range facilities, or training areas. Provide operation support 24 hour-a-day, seven-days-per-week as required by using units and approved by the G-3.   The contractor shall provide support in the following areas: targets, operation of target systems and devices, transportation, maintenance, supply, and security.
C.4.2.5.1  Tasks.  The contractor shall:

a.  Maintain historical usage and cost data.  

(1) Provide clear, concise documentation of all requirements for support including other directorates/agencies. 

(2) Provide a weekly report to the G3 Training Division electronically identifying requirements pertaining to forecasting requirements, procurement, construction, storage, issuance, and historical usage and cost data on supplies, parts, materials, and targets used in range operations.  See CDRL C.4-14.

b.  Store, maintain (schedu​led preventive maintenance), issue, and control of target systems and devices.

c.  The contractor shall utilize RFMSS to reserve equipment, on a first come‑first serve basis, and document equipment loans to Account Holders on DA Forms 3161 for short term loans (31 days or less) or DA Forms 2062 for long term loans (over 31 days).

(1) Loan Requests received two weeks in advance of required date constitute a reserve request to be honored on the date required.  

(2) Reserved Range Control equipment shall be assembled with complete loan documentation ready for Account Holder’s signature on the delivery date requested.

(3) Ensure that the loan documentation, DA Form 3161 or DA Form 2062, includes: 

(a) Complete and legible descriptions.

 (b) Serial numbers.

(c) A list of all replacement parts issued.

(d) Minor assemblies and sub assemblies.

(e) Quantities.

(f) Unit identification and unit telephone numbers.

(g) Date of loan and required return due date.

(h) Acknowledgment of receipt by the Account Holder’s authorized representative.

(4) Provide one copy of each complete DA Form 3161 or DA Form 2062 to the Account Holder at the time of the loan and keep one copy for records.

(5) Loans of non‑expendable equipment, for any time period, shall be documented on DA Form 3161 or DA Form 2062 and equipment usage recorded by the contractor.

d.  The contractor shall inspect, test, repair, and clean all returned Loan Equipment prior to reissue.  

(1) Inspect all returned loan equipment upon turn‑in from customer for completeness, quantities, sub‑assemblies, accessories and replacement parts, condition, and serviceability. 

(2) After verifying completeness and serviceability the Account Holder’s copy of DA Form 3161 or DA Form 2062 shall be signed by the contractor acknowledging receipt and returned to the Account Holder.

(3) If operational problems are found at turn‑in, the item shall be reported to maintenance.  

(a) Identify loan equipment requiring repairs and maintenance on DA Form 2407 or DA Form 5504 with appropriate location change adjustments to inventory records.  

(b) Initiate required maintenance within two working days after loan property is returned.

(4) Obtain a Report of Survey, Statement of Charges, Cash Collection Voucher, or Damage Statement with completed DA Form 2407 for loan equipment that is returned incomplete or damaged prior to acknowledging return receipt of loan equipment from Account Holders. 

(5) Annotate DA Form 2407 or DA Form 5594 to reflect  “fair wear and tear damage” or “other than fair wear and tear damage” and provide a copy to the Account Holder.

e.  Provide transportation and delivery of targets in support of NTC Live Fire Exercise Area.  

(1) Targets shall be transported from place of construc​tion to the field support site (FSS) vicinity of NV 487274. 

f.  Operate Range One as a Roll-On/Roll-Off type range when scheduled and approved through G-3.

C.4.2.5.2  Standards:

a.  Reports shall be clear, concise, accurate and easy to follow.  

(1) Backup documentation shall be available electronically.  

(2) Data must be supported by RFMSS.  Information shall be input into

 RFMSS within 24 hours of change in status.

b.  Target systems must be fully operational with no more than 10 percent of devices down for repair or other reasons. Information shall be input into RFMSS.

c. Targets shall be at the Field Support Site (FSS) 5 working days prior to the

start of RSOI week of each rotation.

d. Roll-On/Roll-Off (Range One):

(1) All target devices and computer scenarios are operational and in correct format for requesting unit scenario at the time requested by the unit through RFMSS.

(3) Maintain a 95% Target Operational Readiness (OR) rate at all times

during the using unit’s occupation of the range. Operational readiness is defined as the targets being present when it is called for in the using unit’s scenario, in the correct location, with the correct silhouette, and adequately thermalized to be identified by both the firing vehicle and the Forward Looking Infrared Device in the tower.

(3) All personnel required to operate the range to the requesting unit’s specifications are on site and available.

(4) If the target OR rate falls below 95% or if the range falls below

standards, it shall be brought back up to standards within 1 hour.

(5) Range One will be capable of a Hot Status for 20 hours per day.

(6) Range One shall operate with set AM and PM maintenance periods of 2 hours each to allow for target repair, maintenance, and scenario changes. These times will fluctuate depending on Light Data and approved through G-3.

(7) Range One will be available for unit requests at least 324 days a year, 

based on a monthly average of 27 days per month.

C.4.2.5.3  Workload:

a.  Issue 2,000-2,500 target silhouettes annually to support rotational unit firing exercises fire in the NTC Live Fire Exercise Area and Rotational units doing pre-combat screening.

b.  Issue 1,500-2,000 target silhouettes annually to support Te​nant Unit and Reserve Components training at Fort Irwin. Targets in quantity requested shall be available a minimum of two days prior to scheduled event.

c.  Range One shall be capable of utilization as a hot range 20 hours per day, 7 

days per week when requested.

(1) Range One will be used approximately 21 days per month.

(2) Range One will be scheduled for one maintenance day for every 7 days 

of full utilization.

C.4.2.6  Range Safetytc “C.3.1.6

Range Safety”.  The contractor shall enforce all safety and range safety regulations.

C.4.2.6.1  Tasks:  The contractor shall:

a.  Approve and maintain hard copy records of range safety cards. 

b.  Utilizing approved methods, produce Surface Danger Zone diagrams and position overlays for all weapons firing and laser usage.

c.  Prepare daily firing schedules for publica​tion and post wide distribution a minimum of 48 hours in advance of event.

d.  Present safety briefings to unit range officers (OIC)/safety officers (SO) before the unit uses the range.  

(1) Safety briefing shall be available at requester convenience.  

(2) Briefing may be conducted in person or by utilizing video presentation.

e.  Prepare requests for waiver of range safety requirements for submission to the Govern​ment with the coordination with the Safety Office and Operations Group. Maintain a file of approved safety waivers and initiate action on an annual basis to update required safety waivers.

f.  Present Safety Of Use Instructions to units requiring use of target devices, including, but not limited to, loading and unloading of gunfire simulators, batteries, battery boxes, etc.

g.  Develop, publish, implement, and maintain accident/incident reporting procedures as required by Applicable Army, Federal, state and local regulations and directives, including AR 385‑10, AR 385‑62, AR 385‑63 and NTC REG 350‑3. CDRL C.4-15 applies.

h. Use RFMSS to gather and main​tain histor​ical information on the types and quantities of ammunition fired.

i.  Establish, implement, and maintain procedures for reporting and recording unexploded ammuni​tion and duds as well as their subsequent destruction or removal.

j.  Provide necessary techni​cal guidance and assistance in the preparation of re​quests to establish, construct, and modify firing ranges.

C.4.2.6.2  Standards:

a.  Safety briefings to using unit OIC/SO shall be given prior to the unit using training facilities

b.  Compliance with applicable Army, Federal, state and local regulations and directives including AR 385‑10, AR 385‑62, AR 385‑63 and NTC REG 350‑3. 
c.  Daily firing schedules shall be prepared for publica​tion and post wide distribution a minimum of 48 hours in advance.

d.  Safety waivers shall be accurate, precise, and completed within four days of notification of requirement. Safety waivers shall be staffed through the COR, Safety Office and NTC Operations Group before being submitted to the Commanding General for signature. 

e.  Safety of Use Instructions shall be given to all first time users of any unit requiring Hoffman devices, battery boxes.  Special notification of hazardous material shall be stressed.

f.  Accident/Incident reports shall comply with CDRL C.4-15 requirements.  Reports shall be written in a clear manner and shall answer WHO, WHAT, WHEN, WHERE, WHY and HOW. 

g.  Ammunition data shall be input into RFMSS when the unit has finished with the event and clears the range or facility. 

 
h.  UXO reporting IAW NTC 350-3 and DA PAM 385-63. 

i.  Technical guidance shall be given on the day of request, or as scheduled.  Guidance shall be written with a copy forwarded to the COR within 24 hours of completion 

C.4.2.6.3  Workload:

a.  Estimated 2000 Range Safety cards are issued annually.

b.  Estimated 150 Surface Danger Zone Diagrams (SDZD) required annually.

c.  Approximately 250 Daily Firing/Training Schedules prepared and published annually.  

d.  Approximately 200 range or training area safety briefings given to using unit OIC/SO prior to use of training facilities are required annually.  This presentation may be taped and shown on VCR.
e.  Approximately 15 requests for range waivers for submittal to the Govern​ment Safety Office are expected annual​ly.

f.  Approximately 150 safety of use instruction briefings required with issuance of target devices, gunfire simulators etc.

g.  Estimated 65 Accident Incident reports annually.

h.  Approximately 30 requests for technical guidance annually.
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