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2.5  Weed Army Community Hospital Maintenance.   The contractor shall respond to requests for maintenance and repair services for the tasks listed in TE C.2.2-SPEC, Appendix A, for the Weed Army Community Hospital (WACH). Maintenance and repair services shall be accomplished in accordance with codes, directives, and criteria governing the operation of a medical facility such as, the Joint Commission on Accreditation of Healthcare Organizations (JCAHO), National Fire Protection Association (NFPA), and the Environmental Protection Agency (EPA). Conditions may arise that will prevent the performance of normal repair and maintenance work during normal working hours. Such work may be required in critical areas such as examining stations, operating rooms, out-patient treatment areas patient rooms, or other sensitive areas. In such circumstance work will need to be performed during non-working hours. Such work shall be coordinated with the Hospital Facility Manager.

2.5.1  Tasks.  The contractor shall:


a.  Develop, implement, and maintain a program for operation, repair, and maintenance of all medical and dental facilities, equipment, and installed building systems.


b.  Maintain buildings, both internal and external, grounds, building components and systems.


c.  Prepare, maintain, and submit complete and accurate reports, records, and work orders. Provide records required by the JCAHO.


d.  Identify facilities and equipment under warranty, enforce warranties, arrange warranty repair, and if necessary, transport the equipment to and from the point of repair.


e.  Notify Hospital Facility Manager when major modifications are required to maintain code compliance and when minor changes are needed in the maintenance program.


f.  Ensure that all completed work meets or exceeds critical reliability rate or tolerances specified or included in applicable codes, directives and criteria governing the operation of a medical facility.


g.  Develop and implement a program for procurement and maintenance of all equipment operation and maintenance manuals and instructions.


h.  Have a Maintenance Superintendent or designated alternate on duty at the Hospital during normal duty hours, Monday through Friday, 7:30 am to 4:30 pm.


i.  Maintain the capability to respond on a 24 hour-a day basis to meet emergency requirements.


j.  Use employees with a minimum of three years experience in their respective trades to complete maintenance and repairs on hospital or dental facilities and equipment.


k.  Prevent employees with communicable or infectious diseases from performing work in the hospital or dental facilities.


l.  Ensure that employees working with medical gas systems meet the minimum qualification requirements, to include specialized training, in accordance with NFPA standards.


m.  When required, wear outer protective clothing, uniforms, masks, caps, and gowns supplied by the medical facilities. Attire shall only be worn in the area it is required and shall not be removed from the area.

n.  Coordinate all work with the Hospital Facility Manager prior to starting any maintenance or repairs.


o.  Schedule operations, maintenance, repair, and construction work to cause the minimum disruption to the normal activities of the medical facilities.


p.  Perform maintenance and repairs regardless of origin, (i.e., occupant abuse, vandalism, or another contractor). Particular attention shall be placed on fire barriers and fire doors.


q.  Ensure that all employees performing maintenance and repairs in patient treatment facilities are trained in the peculiarities of hospital and clinic building repair and maintenance. Training programs shall include, but not be limited to, the following systems:



(1) Central refrigeration system.



(2) Central steam generating system



(3) Central supervisory monitoring and control system.



(4) Chillers/HVAC



(5) Diesel electric generating units.



(6) Intrusion detection system.



(7) Medical gas and air systems.



(8) Fire detection/suppression system.



(9) Electric switchgear.



(10) Transformers.



(11) Automatic transfer switches.



(12) Line isolation monitors.



(13) ASCO controls for emergency generators.

(14) Operation of fire alarm systems, electric switch gear, and shut off/isolation valves for critical systems.

(15) Utilization of as-built drawings.

(16) NFPA 101, NFPA 99, and fire safety.


r.  Establish and maintain training records for personnel engaged in maintenance and repair of patient care facilities to ensure compliance with JCAHO standards.


s.  Clean equipment rooms, mechanical spaces, electrical closets, maintenance office areas, and maintenance storage areas.


t.  Remove debris, rubble, and trash from contract areas each workday.

C.2.5.2  Standards:

a.  Buildings, grounds, and all building systems are maintained in continuous operating condition.


b.  Completed work meets critical reliability rate or tolerances specified or included in applicable codes, directives, and criteria governing operation of a medical facility.


c.  Employees have a minimum of three years experience in their respective trades.


d.  Employees working with medical gas system meet minimum qualification requirements.


e.  All work requiring shut down of utilities is coordinated with the Hospital Facility Manager.


f.  Routine inspections, repairs, and maintenance shall be accomplished during normal duty hours, except as approved by the Hospital Facility Manager or as required by the contract.


g.  The Hospital Facility Manager is notified as soon as it is determined that utilities must be shutdown or work will interrupt or hinder patient care.


h.  Operations, maintenance, repair, and construction work is scheduled to minimize disruption of the normal activities of the area. Blocking of walkways, driveways, roads, and parking areas requires prior approval by the Hospital Facility Manager.


i. Equipment rooms, mechanical spaces, electrical closets, maintenance office areas, and maintenance storage areas are clean and uncluttered.


j.  Debris, rubble, and trash, including such materials as cut out putty and caulking, broken glass, empty paint containers, cartons, dirty rags, waste, etc. are removed and disposed of daily.


k.  Personnel training and qualification records demonstrate compliance with JACHO standards.


l.  The JCAHO standards as taken from the current JCAHO Accreditation Manual for hospitals shall be met.
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