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C.2.2  Schedule A:  Operations and Service.tc "C.2.2
SCHEDULE A: OPERATION AND SERVICES SCOPE"  Applicable wage determination for work under this section is subject to the provisions of the Service Contract Act.  Schedule A Operations and Services consists of three sections: Management, Operations, and Services which are comprised of the following:


a.  Management:

(1) Work Management (M-1).

(2) Service and Project Work Order Accounting (M-2).

(3) Work Reception Center (M-3).

(4) Service (Preventive Maintenance and Servicing Schedule) Plans       (M-4).

b.  Operations:

(1) Plan for Operation of Fixed Plants (O-1).

(2) Operation of the Liquefied Petroleum Gas (LPG) Storage and Distribution System (O-2).

(3) Operation of the Water Supply and Distribution System (O-3).

(4) Operation of the Sewage Collection System and Treatment Plant  (O-4).

(5) Operation of the Boiler Plants and Central Energy Plants (O-5).

(6) Utility Line Identification (O-6).

(7) Swimming Pool and Filtration Systems (O-7).


c.  Services:

(1) Supply and Equipment Service (S-1).

(2) Self‑Help Equipment and Supply Center Service (S-2).

(3) Expanded Self-Help Program Service (S-3).

(4) Housing Operations and Services (S-4).

(5) Grounds Maintenance Services (S-5).

(6) Landscaping Service (S-6).

(7) Refuse Collection and Disposal Services (S-7).

(8) Hazardous Material and Waste Management Services (S-8).

(9) POL Spill Removal Service (S-9)

(10) Pest Control Services (S-10).

(11) Appliance and Food Service Equipment Maintenance Service (S-11)

(12) Fire Prevention and Protection Service (S-12).

(13) Utility Meter Reading Service (S-13).

(14) Drawing Files, Equipment Files, and As‑Built Drawings Library Service (S-14).

(15) Locksmith Service (S-15).

(16) Playground Maintenance Service (S-16)

(17) Holiday and Seasonal Decorations Services (S-17).

(18) Custodial Services (S-18)

C.2.2.1
  tc "C.2.2.1
MANAGEMENT"Work Management (M-1).  The contractor shall establish, staff, and execute a Work Management function that will ensure effective, responsive, and economical operations for all work required in this section of the PWS.  The management function shall include receiving and scheduling work requests, establishing preventive and cyclic maintenance programs, management of operational functions, documentation of activities, and miscellaneous support activities.  The Contractor shall clearly identify all authorized reimbursement work so that sufficient funding is billed and collected from the appropriate unit or activity  (e.g., Rotational Units, Medical Command, Commissary, Army Family Housing, NAF, Section 6 Schools, etc.).

C.2.2.1.1  Tasktc "C.2.2.1.1.1
Work Management (M-1) Task".  The contractor shall:

a.  Provide economical services and operations to the Government for all functions listed below: 

(1)  Project accounting.

(2)  Supply and equipment.

(3)  Self-help equipment center.

(4)  Housing operations.

(5)  LPG storage and distribution.

(6)  Water supply and distribution systems.

(7)  Sewage collection system and treatment plants.

(8)  Boiler plants and central energy plants.

(9)  Grounds maintenance.

(10) Refuse collection and disposal.

(11) Appliance and food service equipment maintenance.

(12) Pest control services.

(13) Fire protection services.

(14) Hazardous waste, hazardous material management.

(15) Swimming pool filtration systems.

(16) Drawing files, equipment files, and as-built drawings.

(17) Locksmith services.

(18) Requested service requests.

(19) Custodial Services

(20) Repair and maintenance of the following:

(a) All real property

(b) All installed machinery and equipment in heating, ventilation, cooling, fire detection and prevention, security, energy, waste disposal systems and water systems.

(c) All utility systems, including electrical, water, LPG, and sewage  disposal.

b.  Reserved

C.2.2.1.2  Standards:

a.  All work shall be accomplished promptly and completely in accordance with TE C.2-1-SPEC and within accepted industry standards.  Safety standards shall not be compromised.

b. See Section C.9 for directives that are mandatory in the performance of this work.


C.2.2.1.3  Workload:

a.  Receive and schedule work requests, establish preventive and cyclic maintenance programs, manage operational functions, and document requested support and activities for the RPAF facilities and equipment.

C.2.2.2   Service and Project Accounting (M-2).  The contractor shall account for costs by work identifying numbers. 

C.2.2.2.1  Taskstc "C.2.2.1.2.1
Service and Project Accounting (M-2) Tasks".   The contractor shall:

a.  Work Identifying Numberstc "C.2.2.1.2.1.1
Work Identifying Numbers".
(1)  Operationstc "C.2.2.1.2.1.1.1
Operations".  Develop with the Government, a Work Identifying System for Schedule A work. The contractor shall enter work identifying numbers to each service required in the operations of RPAF facilities.  These services require work identifying numbers for each fiscal year, reimbursable customers, and appropriation:

(a) Management.  Management costs are engineering and overhead costs associated with general management and supervision of the Public Works Section (C.2) of this PWS.  This includes clerical, administrative support, and planning and estimating costs not directly chargeable to another work identifying number. Management, supervision, clerical, and administrative costs associated with the entire contract as opposed to only a Section C.2 function, shall be a distributed cost.

(b) Work reception and scheduling.

(c) Supply and operation.

(d) Construction materials and repair parts inventory cost.  Materials purchased for immediate use on a specific task shall be charged directly to the task.  No labor or equipment shall be charged to a work identifying number that is a construction materials and repair parts inventory cost identifying number. 

(e) Maintenance and repair of M & S equipment.  Only cost not charged to a specific service or project will be charged here.

(f) Housing operations and services.

(g) Housing furnishings management.

(h) Refuse collection from family housing.

(i) All other refuse collection.

(j) Refuse disposal.

(k) Grounds maintenance.

(l) Grounds maintenance--family housing

(m) Fire prevention and protection services.

(n) Water pumping and treatment plant operation.

(o) Sewage treatment plant operation.

(p) Boiler plant and central energy plant operation.

(q) Pest control.

(2) Assign work identifying numbers for Schedule A requested services.  A separate number shall be assigned to each request, with specific identification for different funding appropriations and reimbursable customers.

(3) Cost Distribution and Reporting Procedurestc "C.2.2.1.2.1.1.2
Cost Distribution and Reporting Procedures".

(a) Separately identify labor, materials, M&S equipment and distributed costs for each work identifying number. 

(1) Labor and M&S equipment shall be accounted for by hours and dollars.  

(2) Materials and distributed costs shall be accounted by dollars only for each assigned work identifying number except for C.2.2.2.1a(1)(d)

(b) Labor.  Labor shall be charged at the effective hourly labor rate for the employee performing the work.  

(1) The effective rate shall be the sum of the actual salary plus an allowance for salary overhead costs.  

(2) Overheads shall include taxes, insurance, and an allowance for annual vacation, sick leave, training, and all other non- productive time.  The salary overhead shall be as stated in the proposal and shall be a fixed percentage of the actual salary cost.  

(3) For Schedule A service requests and Schedule B Projects, the effective labor rate shall include direct supervision costs calculated as actual salary plus an allowance for salary overhead costs, and distributed to the cost per hour of work by craftsmen and laborers for the hours of actual productive time. 

(4) Direct supervision shall include all supervisors whose exclusive responsibility is to supervise and/or manage the prescribed work plus the cost of full time clerical or administrative support to these functions.

(c) M&S Equipmenttc "C.2.2.1.2.1.1.4
M&S Equipment".  Government owned M&S equipment costs shall be charged only to Schedule A requested service and Schedule B Projects.  Costs shall be reported as directed by the KO.

(1) Government provided M&S Equipment.  GFE shall be charged at a rate per productive hour.  A list of government furnished M&S equipment offered to the Contractor is contained in TE C.1-GFP.

(2) Contractor Furnished Equipment.  The Contractor shall calculate the rate per productive hour as follows:

(a) For contractor owned equipment, that part of the annual ownership cost as per the Contractor's depreciation schedule. 

(b) For rented and leased with option to buy equipment, the lease cost for a particular period of time divided by the total number of productive hours in the period, plus operating expenses for fuel, lubricants, and maintenance and repair.

(c) The cost of materials issued for each period against each work identifying number shall be reported. Material issue records by work identifying number totaling the amount reported shall be submitted simultaneously with the contractor's invoice.  Army Family Housing costs will be separately identified.

(d) Distributed costs attributable to C.2 of the PWS shall be added.  These costs shall be distributed to each work identifying number in the same ratio that the work task cost has to the total Public Works cost.

(e) Costs for work tasks subcontracted for a fixed price, which includes labor, materials, equipment, and supervision, shall be reported as a lump sum total for each work identifying number.  Additionally, a copy of the subcontractor's cost breakdown to the contractor shall be submitted.

(f) The Contractor shall report cost associated with performance of work under Section C.2 of the PWS by preparing and submitting reports listed below.  The reports shall be prepared as specified in the CDRL and shall be submitted simultaneously with invoices.

(1) Service Request Cost Report CDRL C.2-4

(2) Schedule B Project Cost Report CDRL C.2-5

(3) Schedule A Service Cost Report CDRL C.2-6

(4) Cyclic and Preventive Maintenance Cost Report CDRL C.2-7

b.  Reserved

C.2.2.2.2  Standards.  See Section C.9.

C.2.2.2.3  Workload.  See CDRL C.2-4, CDRL C.2-5, CDRL C.2-6, and CDRL C.2-7.

C.2.2.3  Work Reception Center (M-3).  The contractor shall establish and operate a one‑stop work reception and processing center.  The center shall remain open from 07:30 AM to 4:30 PM, Monday through Friday except Federal holidays to receive walk‑in and telephone requests for Schedule A and Schedule B work and to respond to requests for information or status on outstanding and completed work.  The contractor's work reception center will constitute a sole point of contact for the submission of work described in this section of the PWS.  The contractor shall establish and maintain the capacity to receive and respond to priority service requests 24 hours per day, seven (7) days per week.

C.2.2.3.1  Taskstc "C.2.2.1.3.1
Work Reception Center (M-3) Task".  The contractor shall;

a.  Accept and schedule Schedule A service requests for the tasks listed in TE C.2‑1‑SPEC, Appendix A.  A request can require repair, replacement, adjustment, relocation, cleaning, lubrication, securing, removal, or maintenance to any of the major items or assemblies listed, unless service is specifically limited or expanded by an entry in the exhibit. A requested service shall require either a routine or a priority response by the contractor.  

b.  Not exceed $2,000.00 per service order of labor and material without approval from the COR unless classified as a Priority service order.  

c.  Respond to priority conditions, in accordance with TE C.2-1-SPEC paragraph 2, and to the conditions requiring a priority response listed in Appendix B of the specification.  All other conditions require a routine response that shall be scheduled and completed in accordance with TE C.2-1-SPEC, Paragraph 1.
d.  Provide the following work management reports as specified in the following CDRLs until IFS-M is implemented:

(1) Requested Service Schedule, CDRL C.2-1.

(2) Cyclic and Preventive Maintenance Report, CDRL C.2-3. 

(3) Contractor shall report on all Schedule A work requests that are not completed within 30 days of initial request.  The report shall include the following information:  

(a) Work request number.

(b) Date requested.

(c) Action(s) taken.

(d) Parts requested.

(e) Date(s) parts requested.

(f) Estimated date of parts arrival.

(g) Further service required.

(h) Estimated date of completion.


e.  Maintain a list of individuals assigned as Building Managers and alternates designated for facilities of each unit/activity on file. These individuals shall have authority to request routine services for each facility or group of facilities assigned (except family housing units). The unit/activity designation will be forwarded to the contractor as required when building designations are reassigned. The designation will be in writing and will indicate the unit/activity and the specific facilities assigned.

C.2.2.3.2  Standards:

a.  The Contractor shall ensure that requests are accepted from authorized individuals only. Persons authorized to request Schedule A Service shall consist of:

(1) Any individual reporting a condition requiring priority services.

(2) Any adult occupant of family housing.

(3) An individual and an alternate designated by the Government for Government occupied facilities and by the appropriate contractor occupying Government facilities as authorized requesters for routine requests for each facility or group of facilities (except family housing facilities).  The designation will be in writing and will indicate the unit/activity, the specific facilities assigned.  

(4) The COR and ACOR are authorized to request service for all facilities. The Government reserves the right to specify up to 15% of all requests for Schedule A repair services for accomplishment at a specific time of the day to avoid conflict with essential, ongoing installation activities. Additionally, the Government reserves the right to set policy as to the number of service orders that may be performed at any time, restrict the types of service orders to be performed, and the locations of performance.

b.  Submit a schedule of all appointments for requested services by the last work day before the work is scheduled in accordance with CDRL C.2-1 until IFS-M is implemented.

c.  Schedule B Project Requests.  All orders for Schedule B Projects will be delivered to the contractor by the COR.  The contractor shall take no action and incur no costs on a Schedule B Project request, except a priority Schedule B Project, that is not received from the COR. In the event a Schedule B request is inadvertently forwarded to the contractor, by persons other than the COR, the contractor shall forward the request to the COR within one (1) workday of receipt.  See DPW Section C.2.4 on Schedule B Projects

d.  The contractor shall prepare and forward to the COR, a schedule showing the status of all Schedule B Projects which have been delivered to the contractor in accordance with CDRL C.2-2 until IFS-M is implemented.  Construction activity shall not start on any project, except a priority Schedule B Project, until a schedule has been submitted.

C.2.2.3.3  Workload.

Receive and schedule work requests, establish preventive and cyclic maintenance programs.  A history of actual and projected workload is in TE C.2-8-WL and TE C.2-9-WL. This workload is based on present and projected square footage on post.  For the purpose of projection, the data from FY-98 was used, see TE C.2-9-WL. 

C.2.2.4  Service (Preventive Maintenance and Scheduling) Plan Requirements (M-4).
Each service plan shall be in compliance with the following requirements:

a.  Service Plans shall ensure that the listed facilities are maintained so they do not deteriorate beyond fair wear and tear and are repaired, to the limits established by the PWS, so that the facilities and installed components and equipment are functional for their intended use.  The contractor shall test, inspect, adjust, lubricate, preserve, tighten, resurface, reattach, refinish, and replace constituent parts and assemblies of components in buildings, structures and other facilities listed in the RPAF.  Where a specific maintenance or service interval is not specified, the contractor shall make a determination of the maintenance or service provide, subject to approval by the COR.  Each plan shall describe the maintenance to be performed on a facility by separately listing each facility component and individual item of installed equipment to be maintained.  Each listing shall show the maintenance to be performed and the interval between occurrences.

b.  For grass cutting, street sweeping, area police, fire protection, refuse collection and disposal, and pest control, the service plan shall address the contractor's procedures for meeting the level of service.  For all grounds maintenance, the plan shall include the requirements specified in the Grounds Maintenance Maps and the NTC Grounds Maintenance Manual.

c.  The Contractor shall submit the final service plans to the COR for review 60 days after contract performance start date.  The plans shall be updated and reviewed for effectiveness annually.  The updated plans shall be resubmitted to the COR between 1 October and 31 October during each option year.

d.  Once submitted by the Contractor, reviewed and accepted by the COR and the Contracting Officer, the service plan will become a part of this contract.

C.2.2.4.1  Taskstc "C.2.2.1.4.1
Service (Preventive Maintenance and Scheduling) Plan Requirements (M-4) Tasks".  The contractor shall:

a.  Prepare and submit a service plan to the COR to provide preventive maintenance and/or service in each of the following areas:

(1)  Medical Treatment Facilities

(2)  Food Preparation Facilities

(3)  Grounds Maintenance

(4)  Surfaced Areas Maintenance

(5)  Seasonal Start-up and Shut-down Maintenance to Heating, Air Conditioning and Evaporative Cooling Systems

(6)  Utility System and Fixed Plant Maintenance 

(7)  JSIIDS Maintenance

(8)  Fire Protection Service

(9)  Refuse Collection and disposal

(10) Pest Control Service

b.  Reserved

C.2.2.4.2  Standards:  IAW AR 37-100, AR 420-22 and AR 420-10.

C.2.2.4.3  Workload:  See AR 420-10, AR 420-22 and paragraph  C.2.2.4.

C.2.2.5   Plan for the Operation of Fixed Plants (O-1).  The Contractor shall prepare and submit to the COR a detailed plan for operating fixed plant facilities identified in the RPAF.  The plan shall be submitted to the COR sixty days after the contract performance start date and within twenty calendar days of an occurrence which modifies a requirement or represents a change to the operations plan.

C.2.2.5.1  Taskstc ""
C.2.2.2.1.1
Plan for the Operation of Fixed Plants (O-1) Tasks;.  The contractor shall:

a. Develop, implement, and maintain a plan to include the following.

(1) The contractor's organization for operation of the plants.

(2) The qualifications of assigned personnel.

(3) Sufficient detail to ensure compliance with applicable federal, state, and/or local operating permits and mandated procedures.

(4) Where laboratory testing is required, the location of the laboratory, the tests to be performed, the frequency of testing, and the sampling and test procedures to be used.

(5) If chemicals must be added to protect the plant equipment or as an element of product processing during plant operation, the plan will detail the method of introducing the chemicals and the procedure for determining the amount to be added.

(6) The contractor's plan shall detail the contractor's program to manage the maintenance and repair of the plant to ensure continuous operation of the system in accordance with the PWS.

b.  Reserved

C.2.2.5.2  Standards:  See AR 420-10

C.2.2.5.3  Workload:  See TE C.2-8-WL, TE C.2-9-WL, and TE C.2-5-SPEC.

C.2.2.6  Operation of the LPG Gas Storage and Distribution System (O-2).  The Contractor shall operate the LPG gas storage and distribution system.

C.2.2.6.1  Taskstc "C.2.2.2.2.1
Operation of the LPG Gas Storage and Distribution System (O-2) Task":  The contractor shall:

a.  Monitor the gas storage tanks, manifold, and vaporizers to ensure a continuous supply of gas is available.  The contractor shall make proper notification to the vendor so that adequate supplies are maintained.

b.  Receive LPG deliveries 24 hours a day, seven (7) days a week, ensuring that delivery tickets match the actual delivered amount. 

c.  Notify the supplier of additional delivery requirements or any maintenance problems that may arise.  

d.  Provide the LPG Deliveries Report in accordance with CDRL C.2-20.  

e.  Establish a point of contact for drivers who need access to the tank farm.  The point of contact shall open and secure the facility after the vehicle has disconnected, and inspect the facilities for leaks prior to securing.

C.2.2.6.2  Standards.  In accordance with applicable regulations in Section C.10.

C.2.2.6.3  Workload.  See TE C.2-4-SPEC

C.2.2.7  Operation of the Water Supply and Distribution Systems (O-3).  The contractor shall operate Fort Irwin's dual water system: the drinking water system (RO water); and the domestic water system. Only qualified and certified water treatment personnel shall operate the water treatment plant systems.  Water treatment personnel shall be certified by the County of Los Angeles, California.

C.2.2.7.1  Tasks:   The contractor shall:

a.  Submit all proposed modifications to systems to the COR for approval prior to implementation.  

b.  Provide the COR with information pertaining to modification changes to distribution systems and equipment.

c.  Maintain a continuous supply of water to all water systems.

d.  Ensure that annual pump efficiency tests are conducted in accordance with manufacturer's specifications, rectify any discrepancies, record results in the equipment file and report to the COR per CDRL C.2-31.

e.  Collect samples and test: well water, reverse osmosis drinking water, and distribution systems in accordance with TE C.2‑4‑SPEC.

f.  Provide an operator, certified by the State of California as a Grade I operator on site, to operate the Reverse Osmosis (RO) Plant.  A certified operator shall be present at the RO Plant whenever it is in operation.  

g.  Provide an individual who meets the requirements of California Code Title 17.7605, to test and maintain backflow preventers in accordance with Title 17.

h.  Notify the COR and Preventive Medicine Service (PMS) within two (2) hours of any water main break.  After normal working hours, notify the Emergency Operations Center, Building 237.

i.  Chlorinate any water main break in accordance with TB MED 576, Chapter 4.  The COR and PMS shall be notified when repair and chlorination is completed.  The feed method shall be used on all new construction; the slug method shall be used on existing mains.  Flushing shall be in accordance with TB MED 576, Chapter 4. 

j.  Ensure that all direct supervisors possess a current Grade II or higher operator certification valid in the State of California.  Supervisors shall display their certificates, with renewal cards attached, at the water plant.

k.  Test water samples within certified laboratory facilities.  All laboratory work shall be accomplished using testing methods required by the State of California, EPA, and TB-MED 576.  The contractor shall provide the laboratory services, all necessary equipment, and supplies required to satisfy all State of California's requirements.  The Contractor shall test quality control samples and report results in accordance with CDRL C.2-22 and CDRL C.2-23.  The contractor shall provide quality assurance samples to the Government on request.

l.  Provide bottled drinking water and dispensers to the locations approved by the Contracting Officer.  Dispensers to be provided by the contractor shall be standard bottled water dispensers.  The contractor shall NOT install electric bottled water coolers in execution of this contract.  The contractor shall ensure a signature is obtained at each delivery point.  Evidence of receipt shall be submitted to COR no later than one workday after delivery.

m.  Maintain a continuous supply of water in the water tanks at the Visitor Information Center, Bldg. 9, and the Main Gate Guard Shack, Bldg. 10, when they are activated. Contractor will be notified by the COR when the facilities are active.

n.  Comply with instructions from the Director of Health Services (MEDDAC)  with respect to avoidance of conditions which may be a hazard to the health of personnel.

C.2.2.7.2  Standards:

a.  Comply with the standards listed in exhibit Section C.9.

b.  Operate all equipment in accordance with manufacturer's instructions.

c.  Prepare the following reports in accordance with the following CDRLs:

(1) Facility Engineer Operating Log, Reverse Osmosis Water, CDRL C.2-21.

(2) Facility Engineer Log, Well Data, CDRL C.2-22.

C.2.2.7.3  Workload:  See TE C.2-4-SPEC.

C.2.2.8  Operation of the Sewage Collection System and Treatment Plant (O-4):  The contractor shall operate the Waste Water Treatment Plant and other contractor operated facilities as listed in the RPAF so as to satisfy all of the California Regional Water Quality Control Board's (Lahontan Region) effluent disposal standards.  The contractor shall measure/test and provide flow monitoring, sample collection, effluent testing, influent testing, and reporting as required by the current Lahontan monitoring and reporting program in the effluent discharge permit.

C.2.2.8.1  Tasktc "C.2.2.2.4.1
Operation of the Sewage Collection System and Treatment Plant (O-4) Task"s:  The contractor shall:

a.  Provide qualified personnel to operate the Waste Water Treatment Plant.  Operators and supervisors shall display their certificates, with renewal cards attached, at the waste water facility.

b.  Conduct process control tests for dissolved oxygen, oil and grease, Bacterial Oxygen Demand (BOD), Chemical Oxygen Demand (COD), total solids, volatile solids, settleable solids, ammonia, nitrogen, pH, and volatile acids.  The Contractor shall submit all laboratory test results and other operating reports required by the facility permit to the COR.

C.2.2.8.2  Standards:

a. Comply with the applicable standards listed in Section C.9.

b. Operate all equipment in accordance with manufacturer’s recommendations and specifications.

c. Prepare the Sewage Treatment Report in accordance with the CDRL C.2-23.

d. Persons classified as direct supervisors shall possess at all times, a Grade III or higher operator certificate issued by the State of California.

e. All operators of the Wastewater Treatment Plant shall possess a Grade II or higher certificate from the State of California.

C.2.2.8.3  Workload:

a. Operate the facilities listed in TE C.2-4-SPEC.

b. Conduct all tests required by the operating permit

c. Comply with the schedules listed in TE C.2-4-SPEC to conduct process control tests on the output water for dissolved oxygen, oil and grease, Bacterial Oxygen Demand (BOD), Chemical Oxygen Demand (COD), total solids, volatile solids, settleable solids, ammonia, nitrogen, pH, and volatile acids.

C.2.2.9  Operation of the Boiler Plants and Central Energy Plants (O-5):  The contractor shall operate the boiler plants so as to provide a sufficient and continuous supply of hot water for heating, chilled water for cooling, and domestic hot water to all facilities.

C.2.2.9.1  Tasktc "C.2.2.2.5.1
Operation of the Boiler Plants and Central Energy Plants Task"s:  The contractor shall:


a.  Collect and test one (1) boiler water sample from each operating high pressure boiler monthly.  

b.  Collect one (1) boiler water sample from each operating high pressure boiler to be dispatched by priority mail, e.g., UPS, to an address that will be provided by the COR where the samples will be independently tested for the Government.  This is a separate and distinct test from the daily testing that the contractor shall perform.

c.  Collect boiler water tests with the same frequency as operation visits listed in TE C.2‑5‑SPEC.  Water test kits and testing solutions may be obtained by submitting FESA Form 278 to the COR 60 days prior to the need for the test kits and testing solutions.

d.  Maintain a service log detailing the inspections and checks made by operations personnel, the identification of discrepancies, and corrective actions taken on any discrepancies found.

e.  Assist the Government inspector in the semi‑annual and annual inspection of high-pressure steam boilers as listed in the RPAF.  The COR will arrange the exact day and time for inspection of boilers.

f.  Perform hydrostatic tests in the presence of a boiler inspector:

(1) Upon initial installation

(2) After completion of major repairs to any boiler component subject to steam of water pressure.

(3) Before returning boilers to service in reactivated plants.

(4) When recommended by the boiler inspector or the COR.

g.  Test safety devices annually and such other times that hydrostatic tests are conducted.

h.  Inspect boiler plants and systems at required intervals in accordance with Operations and Maintenance Manuals to preclude failure due to corrosion.

i.  Implement measures to minimize corrosion failures.

j.  Inspect anodes of hot water heating boilers in Buildings 226, 273, and 275 yearly. If the anodes are deteriorated to less than 50% replace and record the date and time in each boiler equipment room's working log book.

k.  Test flue gas for proper air to fuel mixture in accordance with manufacturer's operating manual and specifications.

C.2.2.9.2  Standards:

a.  Complying with the standards listed in Section C.9.

b.  Operate all equipment in accordance with operations manuals provided by the Government and by manufacturer's instructions.

c.  Prepare the Utilities Operating Log for Boilers in accordance with the CDRL C.2-24.

d.  The boiler system water shall be treated to maintain tolerances specified in TE C.2‑5‑SPEC.

e.  Permit only qualified and certified boiler tenders to operate any of the boilers and boiler systems.  Boiler tenders must be certified in accordance with a Government-approved certification program IAW AR 420-49.

f.  Ensure that Operations personnel are in attendance at boiler plants in accordance with the table in TE C.2‑5‑SPEC.

g.  Test flue gas for proper air to fuel mixture IAW manufacturer's operating manual and specifications.
C.2.2.9.3  Workload:  Operate, sample, test, inspect, and treat water for all boilers listed in the facilities of the RPAF, TE C.2-11-WL.

C.2.2.10  Utility Line Identification (O-6):   The Contractor shall mark all existing and new utility lines.

C.2.2.10.1  Tasks:tc "C.2.2.2.6.1 
Utility Line Identification (O-6) Task"  The Contractor shall:

a.  Mark with a utility identifying tape all existing and new utility lines when ten (10) or more feet are exposed.

b.  Wrap a #14 gauge copper wire around non-ferrous underground water and gas lines with a wrap ratio of 1:10 feet when ten (10) or more feet are exposed.  At least one end of the wire shall terminate at a valve casing if a casing is installed.  If no casing is installed, the Contractor shall provide suitable means of locating the end wire.

C.2.2.10.2  Standards:  Use wrap ratio of 1:10 feet

C.2.2.10.3  Workload:  See Utility Drawings at TE C.2-19-SPEC.

C.2.2.11  Operation of Swimming Pool Filtration Systems (O-7):  The contractor shall operate the swimming pool filtration systems listed in the RPAF.

C.2.2.11.1  Taskstc "C.2.2.2.7.1
Operation of Swimming Pools and Filtration Systems (O-7) Tasks":  The contractor shall:

a.  Keep safety equipment operational at all times.

b.  Provide clear water during seasonal use.

c.  Prepare the Pool Operation Log in accordance with CDRL C.2-29.

d.  Comply with instructions of the Director of Health Service with respect to avoiding conditions that may be a hazard to health.

C.2.2.11.2  Standards:

a.  Maintain pH between 7.2 and 7.6 and free available chlorine between .04 and .06 Mg/L during seasonal use.

b.  Comply with the State of California Administrative Code Title 22, Section 65547 and TB Med 576, Appendix G on chlorine safety.

c.  The standard clarity for clear water is when a black disk, six inches in diameter on a white field, is placed at the deepest point of the pool and is clearly visible from the side walls at a distance of ten (10) yards.  The water shall be still and the test shall be during daylight hours with a relatively clear sky overhead.

C.2.2.11.3  Workload.  Operate swimming pools and filtration systems listed in the RPAF.

C.2.2.12  Supplies and Equipment (S-1).  The contractor shall provide, store, protect, preserve, repair or replace as necessary to maintain sufficient inventory, to issue all repair parts and materials necessary to accomplish work required by DPW Section C.2 of the PWS except as otherwise specified. These items include standby items and Joint Service Interior Intrusion Detection System (JSIIDS).  When a need for JSIIDS items becomes apparent, notify the COR immediately.

C.2.2.12.1  Tasktc "C.2.2.3.1.1
Supply Management and Operations (S-1) Task":  The contractor shall:

a.  Provide, store, protect, preserve, repair or replace all repair parts and materials necessary to accomplish work required by this DPW Section C.2. 

b.  Establish a tracking system to identify high usage repair parts and materials to ensure sufficient spare parts and materials are always on-hand or on-order.

c.  Maintain sufficient quantities of the items identified in TE C.2‑5‑WL in stock on the NTC because of procurement lead-time and the necessity to ensure the continued operation of essential facilities.  The Government will provide an initial inventory of these items to the contractor at the start of work under the contract.

d.  Account, by facility, for JSIIDS parts by major component, e.g., types of sensors, alarm switches.  The JSIIDS installed in the facilities identified in the RPAF is a military standard system.  The Government will provide all components and repair parts (GFP).  

C.2.2.12.2  Standards:  Have identified standby items available at all times to preclude downtime on JSIIDS and IDS equipment.  When a need for JSIIDS or IDS parts becomes apparent, the COR shall be notified immediately.

C.2.2.12.3  Workload:  See TE C.2-5-WL, TE C.2-6-WL, and TE C.2-7-WL (JSIIDS)

C.2.2.13  Self Help Equipment and Supply Center (S-2).  The Contractor shall maintain and operate the Self-Help Equipment and Supply Center for Post military units and family housing occupant self help. The center will feature the loan of equipment and the issuance of materials for the self-help maintenance and repair of post and housing facilities.  The center shall be open from 0800 to 1630 hours five (5) days per week Wednesday through Sunday, except for December 25th and January 1st.

C.2.2.13.1  Taskstc "C.2.2.3.2.1
Self Help Equipment and Supply Center (S-2) Task".  The contractor shall:

a.  Provide parts bins, shelves, and an issue counter designed to provide ease of access by the customers in the Self-Help Equipment and Supply Center.  

b.  Tools and equipment shall be issued from a tool room that is not open to customers.  

c.  Post a list of available tools near the tool issue point.  

d.  Man the center with personnel familiar with the use of the tools and materials available and capable of advising the customers in their use.

e.  Maintain the items of tools and equipment listed in TE C.2‑6‑WL for loan to any adult occupant of family housing and individuals properly designated by units in accordance with NTC Regulation 420-1 and NTC Regulation 210-50.  

f.  Ensure that unserviceable items of tools and equipment are repaired or replaced within three working days.  

g.  Establish a system to ensure that all loaned equipment is returned to the Self Help Center within 72 hours.  Family housing occupants are responsible for designated tools and equipment issued upon assignment of quarters, which can be exchanged as needed due to fair wear and tear.

h.  Identify and maintain a maximum of 500 line items on an authorized stockage list that is based upon the resident and unit responsibilities listed in TE C.2-6-WL.   Stockage list shall be provided to the DPW Contracting Officer's Representative for review and acceptance.

i.  Issue materials to housing occupants or building managers on an as‑required basis.  

j.  List materials on an issue slip and have the occupant/manager sign it prior to release of the material.  

k.  Maintain records of materials issued for each quarters or building.  Usage records shall be submitted in accordance with CDRL C.2-10.  

l.  Submit a voucher weekly for payment for materials purchased.  

m.  With the COR’s approval, obtain items requested by the customer which are not on the authorized stockage list but are consistent with the scope of the Self Help Program and are available from the main warehouse and issue to the customer within one workday.

n.  Implement a plan to require all users of Fluorescent Lights and HID Lamps to turn in all used lamps before issuing replacements. Used lamps and tubes shall be packaged in containers so that the total packaged weight of the container exceeds seven (7) pounds.  Lights shall be segregated as to type and delivered to the Hazardous Waste Accumulation Facility monthly.

o.  Maintain household pest control materials suitable for issue and use to unit building managers and family housing occupants by the self-help program.

C.2.2.13.2  Standards:  Contractor performance will be assessed against the availability for issue of authorized materials and equipment requested by installation residents or managers.

C.2.2.13.3  Workload:

a.  See TE C.2-6-WL.

b.  See TE C.2-8-SPEC, Pest Control Materials Suitable for Issue in Self-Help Program.
c.  Authorized 500 items.

C.2.2.14  Expanded Self Help Program (S-3).  The Expanded Self Help Program allows for minor renovation of any real property where the occupant has the skills and motivation to improve his surroundings.  

C.2.2.14.1  Tasktc ""
C.2.2.3.3.1
Expanded Self Help Program Task;s:  The contractor shall:

a.  Provide procurement services for this program.  The Government will provide approved Expanded Self Help Project packages to the contractor for procurement.  The packages will contain a description of the work involved, a bill of materials and DA Form 1687, Delegation of Authority-Receipt for Supplies.  

b.  Provide the required parts and materials and make a kit of the items on the bill of materials. 

c.  Inform the COR or designated representative when each kit is complete.  After notification, the contractor shall issue the kit to persons authorized on the DA Form 1687.

C.2.2.14.2  Standards:

a.  Materials shall be ordered within two (2) working days of request and at the most reasonable cost for value to the Government.

b. The kit shall be complete within 30 days from receipt of bill of materials.  If long lead items are involved, a time extension may be granted by the COR.

C.2.2.14.3  Workload:  For the purpose of determining proposed assets, consider that requested materials ordered will cost approximately $500,000 per year, with a minimum of 30 orders per month.

C.2.2.15  Housing Operations and Services (S-4).  tc ""
C.2.2.3.4
Housing Operations and Services (S-4) Scope;The Contractor shall provide administrative support and services and operate Army Family Housing (AFH), a Mobile Home Park, a Housing Referral Service, Unaccompanied Personnel Housing (UPH) that includes Bachelor Officer Quarters (BOQ) and Bachelor Enlisted Quarters (BEQ).

C.2.2.15.1  Taskstc "C.2.2.3.4.1
Housing Operations Services (S-4) Tasks":  The contractor shall:

a.  Establish a positive key control system for all keys in his possession.  The Government will provide the Contractor with keys to all housing units for reissue to occupants.  As used in this section of the PWS, NTC housing policies primarily affect housing applicants and residents rather than the Contractor.

b.  Maintain records of the operation of housing assets using the Government Furnished Property (GFP) software: Housing Operations Management System (HOMES).  The Contractor shall provide (CFP) hardware (terminals) with 56K BAUD modems on which to run HOMES .  The Contractor shall perform operator maintenance on HOMES.  Currently HOMES is installed at the Family Housing Office.

c.  Staff and operate the Family Housing Office which shall be open Monday through Friday from 0730 to 1600, excluding Federal holidays, to provide the following:

(1)  Develop, implement, and maintain a Family Housing Waiting List in  accordance with AR 210‑50, Chapter 3, Section II, and provide this information to the COR in accordance with CDRL C.2-11.  

(a)  Eligibility of personnel for assignment to housing and the priority of assignment shall be in accordance with specific instructions from the COR and the approved Key and Essential List.  

(b)  The Contractor shall post the waiting list in a prominent location in the Housing Office and explain the priority of assignment to any person who inquires.

(c)  Offer available family housing to eligible personnel within one (1) working day of the date that the housing unit becomes available. 

(d)  Prepare, approve, and issue assignment orders to government quarters and forward a copy to the Finance and Accounting Officer to stop BAQ; prepare occupancy reports described in CDRL C.2-15, using as guidance in their preparation those specific instructions provided in AR 210-50, Chapter 17.  Prior to assignment of field grade officer housing, the Contractor shall coordinate the waiting list with the DPW Housing Manager for a determination as to the new occupant.  

(e)  Immediately notify the COR when an occupant has had concurrent possession of two sets of quarters i.e., family housing, bachelor housing, transient housing or any combination of these for more than five (5) calendar days.

(f)  Make rank/grade changes to existing nameplates in accordance with time limits established for routine requested service.

(g)  Jointly inspect quarters with each new occupant, perform joint pre-termination inspections (PTI), joint occupant  responsibility inspections  (ORI) when applicable, joint final inspections with the resident or a contract cleaner, and VQM inspections.

(h)  Ensure that quarters are available for reassignment within  five (5) working days after the date quarters become vacant.   The contractor shall ensure that all vacant quarters maintenance has been completed prior to reassignment.

(i)  Maintain records on family housing residents.  A separate record shall be maintained on each sponsor and shall contain one copy of official reassignment orders, assignment information, reports of conduct, statements of charges, and other applicable documents.  It shall also contain signed hand receipts for issues of Government property.  Such records shall be kept for the term of the contract following the termination of resident's quarters assignment whereupon they shall be transferred to the Government.

(j)  Terminate quarters assignments as required.  After all resident caused damage has been identified and paid for, and the resident has been cleared , the Contractor shall provide, approve, and issue termination orders and forward them by close of business each day to the Finance and Accounting Officer for restoration of BAQ.

(k)  Develop and maintain a list of approved contract cleaners and make the list available, together with a sample contract, to any resident that may desire to contract someone to clean his or her quarters.  Notify residents who indicate an interest in contract cleaning that they must deliver a contract, signed by both parties, together with a money order to cover the fee agreed upon in the contract, to the DPW Housing Office prior to any work being performed by the cleaner and prior to the occupant responsibility inspection.

(l)  Prepare and distribute a monthly newsletter for housing residents in accordance with CDRL C.2-12. The newsletter shall contain items of local interest such as watering hours, hours of operation for the self help equipment center, energy conservation reminders and cleaning tips.  Distribute the newsletter to every family housing unit and mobile home on post.

(m)  Reproduce and distribute other correspondence (e.g. notices of utility outages, policy changes, community activities, etc.) to residents, including those in Unaccompanied Personnel Housing. Distribution will be made within two working days of receipt.

(n)  Prepare and forward all requests for exception to housing policy to the DPW Housing Manager for consideration.

(o)  Maintain a roster containing each quarter’s address and number, the number of bedrooms it contains, the resident's name and grade, the number of dependents, and the date  Housing was assigned.  The roster shall be sorted two ways, numerically by quarters number and alphabetically by residents, and provided to the DPW Housing Manager in accordance with CDRL C.2-16.


(2)  Reserved

d.  Make assignments and terminations to the Mobile Home Park:

(1)  Determine eligibility of personnel, including ownership of the mobile home to be occupied, in accordance with NTC Regulation 210-50.

(2)  Assign mobile home sites and require occupant to contact DPW Facilities maintenance for information concerning setup and utility hookup requirements.  Both setup and utility hookups are the responsibility of the occupant but must meet DPW requirements.

(3)  Prepare Government approved leases for tenants and forward to the COR for signature within five (5) working days.  A copy shall be sent to Finance and Accounting to be used for billing customers for utilities and lot rent.

(4)  Process terminations, prepare and issuing clearance documents in accordance with NTC Regulation 210-50, with particular regard to transfer of ownership or removal of the mobile home from the installation.

(5)  Keep a record of all permanent party mobile home space assignments for use in preparation of CDRL C.2-16.

(6)  Read utility meters in the  Mobile Home Park; provide readings and consumption data to the COR in accordance with CDRL C.2-14.

(7)  Prepare the following family housing reports in accordance with the following CDRL:

(a)  Waiting List for Family Housing, CDRL C.2-11.

(b)  Housing Newsletter, CDRL C.2-12.

(c)  Mobile Home Park Utility Meter Readings, CDRL C.2-14.

(d)  Roster of Personnel Occupying Army Family Housing, CDRL C.2-15.

(e)  Family Housing Inventory and Occupancy Report (DD Form 1410), CDRL C.2-16.

(f)  Family Housing Inventory Designation and Assignments (DD Form 1411), CDRL C.2-17.

(g)  Total occupants day summary report, CDRL C.2-36.

e. Staff and provide the following services for unaccompanied permanent party personnel, (BOQ and BEQ), E-7 and above.

(1)  Develop and maintain a UPH Waiting List, in accordance with CDRL C.2-11, based on eligibility and priority of assignment as outlined in AR 210-50, Chapter 3, Section VI.  The list shall be prominently displayed in the housing office that serves unaccompanied personnel.

(2)  Assign personnel to UPH quarters in accordance with AR 210-50, Section VI.  

(3)  Offer vacant units to eligible personnel within one (1) working day after the quarters become available.  

(4)  Prepare, approve, and issue assignment orders and  rental agreements in accordance with NTC policy letter # 96-82, Housing of Geographic Bachelors, with attached instructions, and submit them to the Defense Finance and Accounting Officer to stop BAQ.

(5)  Immediately notify the COR when an occupant has had concurrent possession of two sets of quarters (family housing, bachelor housing, transient housing, or any combination of these) for more than five (5) work days.

(6)  Remove furnishings and hold in storage until another occupant requires them when personnel assigned to UPH do not desire to use the Government furnishings provided. All furnishings restored to UPH shall match, in type and color, those originally provided unless otherwise instructed by the COR.

(7)  Inspect and terminate quarters as required.  After any resident-caused damage has been identified and paid for, and the resident has been cleared, the contractor shall provide, approve, and issue termination orders and forward them at the close of business each day to the Finance and Accounting Officer for restoration of BAQ.

(8)  Ensure that quarters are available for reassignment within three (3) working days after the date of vacancy.  The contractor shall ensure that all vacant quarters maintenance has been completed prior to reassignment.

(9)  Maintain records on UPH residents.  A separate record shall be maintained on each resident and shall contain one copy of official reassignment orders, assignment information, reports of conduct, statements of charges, and other applicable documents.  It shall also contain signed hand receipts for issues of Government furnishings and other property.  Such records shall be kept for a period of three (3) years following the termination of resident's quarters assignment whereupon they become the property of the government.

(10) Prepare and forward all requests for exception to housing policy to the COR for consideration.

(11) Prepare the following UPH reports in accordance with the following CDRL's:

(a) Waiting List for UPH, CDRL C.2-11.

(b) Roster of Personnel Occupying Army Unaccompanied Personnel Housing, CDRL C.2-15.

(c) Unaccompanied Personnel Housing (UPH) Inventory and Utilization Data (DD 2085), CDRL C.2-18.

(d) Total occupant Days Summary Report, CDRL C.2-36.

f. The contractor shall operate a Housing Referral Office (HRO) five (5) full days at Fort Irwin to provide the following services:  

(1) Develop and provide to customers (military members, their families, and civilian employees of the Department of Defense) a list of approved off-base housing rentals and sales.  The list shall include a description of the unit, location, rent/lease cost, and equipment provided, and any other pertinent data.  

(2) Screen customers for eligibility, assist them with leases and rental agreements, and inform them of community services, housing discrimination laws, and off limits areas.

(3) Assist customers in resolving problems with landlords. Meet with landlords, if necessary, to mediate problems. Prepare reports in cases where serious disputes exist and forward the report to the COR for disposition

(4) Receive, process, and forward all substantive housing discrimination reports to the Government for resolution, in accordance with AR 210-50, Chapter 6, Section III.

g.  Control, store, handle, and distribute government-owned furnishings as follows:

(1) Be responsible for government-owned housing furnishings (hereafter referred to as furnishings) on the property records at the NTC. 

(2) Report any excess furnishings to the Government Property Administration as soon as it is discovered.  

(3) Maintain accurate and complete automated records which establish the status, serviceability and location of all furnishings at all times.  AFH and UPH appliances and furnishings will be issued only to quarters authorized by CTA 50-909.  A properly prepared hand receipt, signed by the customer, shall constitute compliance for issued items as long as the hand receipt is prepared and reconciled in accordance with DA Pam 710-2-1.

(4) Provide the following services when requested by the COR in accordance with written criteria provided by the COR.

(a) Issue and turn-in of furnishings for family housing and UPH.

(b) Pick-up and deliver furnishings within five (5) working days from the on-post locations designated by applicable service orders.

(c) Issue  linen on an as-required basis.

(d) Inspect furniture on turn-in for signs of abuse, fair wear and tear, or defects.  Report abuse to the Property Administrator in writing within one (1) workday of identification. Worn, damaged, and unserviceable furnishings shall be classified for condition code by the Installation Government Inspector prior to turn-in to the Central Receiving Point (CRP).  Worn and damaged furniture shall be reported to the Property Administrator for disposition instructions.

(5) Report replacement furnishings requirements.  The requirements shall be submitted to the COR in accordance with CDRL C.2-19.

C.2.2.15.2  Standards:

a.  See AR 420-10 and PWS Section C.10.

b.  In accordance with AR 210-50.

c.  Every service member seeking service for off post housing shall be provided with all the information necessary to find housing and with other information of value to residents of the community.

d.  Furnishings shall be handled in such a manner as to extend their useful life as long as possible.  They will be accounted for IAW CTA 50-909 and reconciled IAW DA Pam 710-2-1 and issued only to authorized persons for use on the NTC.

C.2.2.15.3  Workload:

a.  See TE C.2-1-WL.

b.  In accordance with AR 210-50 for the facilities listed in TE C.2-1-WL.

c. A history of UPH and HRO workload is provided at TE C.2-2-WL.


d. Government owned housing furnishings are listed in TE C.2-1-WL.

C.2.2.16  Grounds Maintenance (S-5).  Grounds maintenance shall be performed at all areas and locations as indicated on the Grounds Maintenance Map, utilizing the Fort Irwin Grounds Maintenance Manual.  Restoration of an entire lawn shall be accomplished by some other procedure than through Schedule A.

C.2.2.16.1  Tasks:  The contractor shall:

a.  Policingtc "C.2.2.3.5.1.1
Policing".  Policing refers to picking up and removing all litter and trash.  The Contractor shall police the area at the locations and frequencies indicated on the Grounds Policing Map.  Items collected shall be disposed of in accordance with the Refuse Collection and Disposal paragraph C.2.2.18.1h.

b.  Sweepingtc "C.2.2.3.5.1.2
Sweeping".  All roads and streets shall be swept monthly on a schedule developed by the Contractor and submitted to the COR for review. After sweeping, the streets shall be free of all visible dirt and debris.

c.  Grounds Maintenance in Family Housing Areas and the Barrackstc "C.2.2.3.5.1.3
Grounds Maintenance in Family Housing Areas and the Barracks".  Grounds maintenance in family housing and the barracks shall be the responsibility of the contractor and the occupants.

(1) The contractor will perform total Grounds Maintenance beyond the logical yard limits of occupied family housing dwelling units or barrackstc "C.2.2.3.5.1.4
Total Grounds Maintenance Beyond the Logical Yard Limits of Occupied Family Housing Dwelling Units or Barracks".  

(a) Perform total grounds maintenance beyond the logical yard limits of occupied family housing dwelling units or barracks.  The logical yard limit is defined as:

(1) Fifty (50) feet from any exterior wall,

(2) A natural boundary such as a curb, street, common use area, or 

(3) Half the distance to an adjacent building not associated with a dwelling unit, whichever is less.  

(b) Inside the logical yard limits, the Contractor shall:

(1) Fertilize and re-seed lawns.

(2) Accomplish all major pruning.

(3) Control of pests, insects, weed, and plant disease in accordance with the Pest Control Service requirements and standards section of this solicitation.

(4) Restore shrubs and trees including replacement, corrective pruning, branch thinning, and staking or bracing to overcome poor structural characteristics as required.

(5) Repair, adjust, set, and reset irrigation system timers and repair and adjust irrigation systems.

(c) Fort Irwin residents are responsible for the following within the logical yard limits:

(1) Mow, trim, and edge lawns.

(2) Water lawns in areas without automatic irrigation systems.

(3) Maintain and water flower beds.

(2) Provide all grounds maintenance for vacant family quarters to include the areas within the logical yard limits normally maintained by residents and at Quarters #1, BOQ, BEQ, and Guest Trailers.

(3) Adjust, repair and/or replace components of the center pivot agriculture irrigation systems so as to ensure plantings receive the optimal amount of water.  Replacement of an entire system shall be by a Schedule B Project.

(4) Prepare the reports listed in CDRL C.2-25 "Irrigation Schedule", CDRL C.2-33 "Water Audit", and CDRL C.2-34 "Water Consumption Report".

C.2.2.16.2  Standards:

a.  Perform maintenance and repair of improved grounds in accordance with Fort Irwin Grounds Maintenance Manual dated September 1990 and the Grounds Maintenance Map.

b. Exercise normal care to avoid damaging trees, shrubs, plants, paved surfaces, improved areas, buildings, or other structures.

c. After sweeping, the streets shall be free of all visible dirt and debris.

d. All adjustments and repairs to the irrigation systems shall be in accordance with the manufacturer's specifications and repair parts shall be equal to or exceed the performance of original equipment parts.

C.2.2.16.3  Workload:

a.  See Fort Irwin Grounds Maintenance Map.

b.  Police the area at the locations and frequencies indicated on the Grounds Policing Map.

c. Sweep all streets monthly.

C.2.2.17  Landscape Support (S-6)tc "C.2.2.3.6
Landscape Support (S-6) Scope".  The Contractor shall provide and deliver crushed colored rock and backfill soil.

C.2.2.17.1  Taskstc "C.2.2.3.6.1
Landscape Support (S-6) Tasks":  The Contractor shall:

a.  Provide and deliver crushed colored rock to various locations on post in support of self-help landscape projects.

b.  Provide backfill soil to self-help landscape projects on an as needed basis.

C.2.2.17.2  Standards:

a.  Delivery must be provided within time limits of a requested service.

b.  The Contractor shall limit the hauling of crushed rock to between $5.00 per ton and $7.50 per ton unless specifically requested with additional funding provided by the requester.

C.2.2.17.3  Workload:

a.  Loads average five (5) cubic yards in size and average two loads a week.

b.  See Grounds Maintenance Map.

C.2.2.18  Refuse Collection and Disposal (S-7).  The Contractor shall be responsible for the collection and disposal of solid waste and recyclable materials..  This includes the disposal of properly packaged non-friable asbestos.  The term "solid waste" shall apply to trash, ashes, garbage, loose debris, food and beverage containers, scrap wood or metal, and solid industrial waste or debris, to include asbestos.  Solid waste does not include acids, flammable liquids, explosives, dispensary pathological waste, radioactive material, or any liquids in containers larger than one gallon. The term ‘recyclable materials’ shall apply to materials that have useful physical properties after serving their original purpose and can be reused or recycled for the same or other purposes to include office paper mix, aluminum beverage cans, tin and bimetal food and beverage containers, corrugated cardboard, plastic containers, glass bottles, jars and newspapers. Recyclable materials do not include any hazardous materials or waste, radioactive material, medical waste, explosives, or asbestos.

C.2.2.18.1  Tasks:  The contractor shall:

a. Furnish, as Contractor Furnished Equipment (CFE), all refuse vehicles (trucks) and their replacements as needed to perform the refuse collection function for each of the Government property density levels. All newly acquired refuse collection vehicles (trucks) shall be state-of-the-art vehicles that provide the most effective collection.  

b.  Notify the COR within three (3) hours of the work stoppage if access to any container is obstructed or denied.  If access is provided prior to the last scheduled pickup of the day, the container shall be serviced. 

c.  Designate one (1) each housing collection truck and one (1) each cantonment truck to be used for the collection of recyclable materials.  The trucks designated as recycle trucks shall never have any type of trash/refuse loaded into them.

d.  Family Housing and Mobile Home Park.   Collect solid waste and recyclable materials generated by family housing residents.

(1) Provide each unit listed in the RPAF with a wheeled refuse container with at least eighty (80) gallons capacity for non-recyclable refuse and a wheeled blue recycling container for recyclable materials with at least a ninety (90) gallon capacity. It will be the occupant's responsibility to place the containers at curbside before 0600 hours on the day of the scheduled pickup. 

(2) Ensure that all refuse containers and recyclable materials containers are replaced when they become unserviceable.  Refuse containers shall be considered unserviceable when holes or tears are present in the container or lid, when the lid does not seal so as to prevent insects and animals from entering and liquids from leaking, and when handles, wheels, or dollies are inoperable.

(3) Submit for Government review and acceptance a schedule for refuse / recyclable material container pickup a minimum of one day per week, between the hours of 0600 to1700 hours, Monday through Saturday. The schedule shall be submitted to the Contracting Officer for review and acceptance not later than ten (10) working days before the contract performance start date.

(4) Pick up bulk refuse once a week in accordance with the schedule provided in TE C.2-13-WL and pickup bulk recyclable materials (i.e. cardboard moving boxes and packaging) as requested by customers during normal work hours. 

e.  Cantonment Area.  For all areas outside of family housing, refuse/recyclable material collection points shall be established at the locations listed on TE C.2‑4‑WL. Provide (CFP) containers that meet Government standards, equipment to be used (except at the commissary), and the frequency of pickup so that all refuse/recyclable materials generated will fit entirely within the container.

f.  Commissary.  The Commissary facility is presently configured to accommodate two (2) removable compactors and containers for refuse and cardboard collection. Provide the equipment specified in TE C.2.10-SPEC.  The Contractor shall be responsible for any facility modification that is required to accommodate the equipment.

g.  Restaurants, Clubs and Dining Facilities.  Pick up wet garbage and other refuse and recyclable materials from their respective containers at restaurants, clubs, and dining facilities daily. Provide and locate at each facility separate air‑tight containers of sufficient size to hold the maximum amount of garbage generated in one day.
h.  Solid Waste Disposal Site.  Operate and maintain the NTC Solid Waste Disposal Site so as to satisfy all operating permit requirements. The Government, DPW Environmental, is responsible for obtaining and maintaining the landfill permit. All solid waste picked up by the Contractor shall be disposed of at the installation solid waste disposal site or another site designated by the Contracting Officer.

(1) Immediately notify the COR of incidents of illegal dumping.  Illegal dumping is the dumping of any hazardous material into refuse containers not specifically designed for the purpose, liquid waste in containers larger than one (1) gallon, or any unpackaged liquid waste into a refuse container.  The Contractor shall not move the refuse container until notified by the COR that the container may be serviced.

(2) Compact and cover waste at the NTC Solid Waste Disposal Site.  The Contractor shall provide equipment (CFE) with a tread pressure equivalent to a Caterpillar D8, or a landfill compactor (CFE) to compact solid waste and the necessary equipment to cover the waste.

(3) Inspect loads for hazardous waste and salvageable materials. If waste contains materials listed by the Government as hazardous or salvageable, the haulers shall be denied use of the site until the hazardous or salvageable materials are removed from their loads and placed in the hazardous waste and/or salvageable materials areas at the disposal site. 

(4) Immediately notify, via telephone or radio, the COR, DPW Environmental, and the Contractor's Safety-Environmental Department in the event hazardous or salvageable material is found in the landfill area.

(5) Notify the Contracting Officer at least one (1) year prior to filling the  active area at the site.

(6) Prepare the Solid Waste Disposal Monitor Report in accordance with the CDRL C.2-26.

(7) Not authorize scavenging without permission of the COR.

C.2.2.18.2  Standards:

a.  All material spilled or scattered in the performance of refuse/recyclable material collection shall be cleaned up immediately.

b.  Family Housing and Mobile Home Park:

(1) The Contractor shall only be required to pick up bulk refuse which is bagged, bundled, or tied so that the longest dimension is less than 48 inches, the girth is less than 100 inches, and the weight is less than 50 pounds.

(2) The contractor shall provide to the COR data on participation of housing residents for the recycling program. 


c.  Cantonment Area:

(1) Cantonment Area refuse collection points shall be established at the locations shown on TE C.2‑4‑WL. And other locations established by the Government.

(2) The containers provided shall be leak‑proof and have door lids that completely enclose the container and fit so that insects and animals cannot enter the container when closed. The container shall also be fitted with an automatic locking device such as Serio-us Lock that unlocks and relocks automatically so the driver does not have to leave the truck.


d.  Commissary:  See TE C.2-10-SPEC.

e. Restaurants, Clubs and Dining Facilities: All material spilled or scattered in the performance of refuse/recyclable material collection shall be cleaned up immediately.

f.  Solid Waste Disposal Site:

(1) Operate and maintain the NTC Solid Waste Disposal Site in accordance with applicable Federal, State, and local laws, acts, statutes, and regulations. The California regulations are contained in the California Administrative Code, Title 14 (Solid Waste Management) and Title 23 (Waste Discharge Requirements for Land Disposal).  Ground water testing covered under Article 5, Subchapter 15, Chapter 3, of Title 23, is an inherent responsibility of the Government.

(2) Operate and maintain the NTC Solid Waste Disposal Site so as to satisfy the two permits, one from the California Regional Water Quality Control Board and one from the San Bernardino County Department of Environmental Health Services.

(3) Compact waste daily in accordance with operational permits using  equipment  with a tread pressure equivalent to a Caterpillar D8, or a landfill compactor.

(4) Refuse shall be covered daily in accordance with landfill permit requirements.

C.2.2.18.3  Workload:

a.  Family Housing and Mobile Home Park: Pick up refuse/recyclable material from the facilities listed in the RPAF, TE C.2-11-WL.


b.  Cantonment Area: See TE C.2-4-WL for refuse/recyclable material collection points

c.  Commissary:  See TE C.2-10-SPEC.

d.  Restaurants, Clubs and Dining Facilities. The restaurants, clubs and dining facilities listed in the RPAF, TE C.2-10-WL.

e.  Solid Waste Disposal Site:

(1) Operate the landfill seven (7) days a week, fifty‑two  (52) weeks a year, except for December 25th and January 1st of each year.  

(2) The Contractor shall permit waste disposal for at least eight (8) hours per day; however, the landfill shall be open twelve (12) hours per day during the five day period from Sunday through Thursday of Rotational Unit Turn-in indicated, as day R-4 through R+1 on the NTC rotation schedule. This applies to all rotations.  Approximately four times per year the Contractor may be required to operate the landfill on an extended twelve hour schedule for a period not exceed two days per occurrence.  For purposes of bidding on this contract assume twelve (12) rotations per year.

(3) Cover refuse daily in accordance with landfill permit requirements.

C.2.2.19  Recyclable Material/Scrap Metal Processing Operations (S-7).  Operate the Fort Irwin Recycle Center (FIRC) to provide transportation of recyclable materials at Fort Irwin and processing of the materials for sale. Operations shall include scrap metal recovery, cardboard recovery, recycling and bailing, and sorting commingled recyclable materials. The contractor shall furnish all labor, vehicles, containers, tools, materials, equipment, transportation, except as specified as Government furnished, and supervision to perform all required tasks for the processing and sale of all recyclable materials as defined in TE C.1-DEF. The work includes separating commingled recyclable material, cardboard, and scrap metal brought to the center or picked up through collection, securing the materials from pilferage, and selling the resulting products on the market.

C.2.2.19.1  Tasks:  The contractor shall:


a.  Recyclable Material Processing.  Develop and implement service plans and schedules to cover all work designated by the Refuse Collection Map TE C.2-13-W/L. 

(1) Service plans and schedules shall be submitted to the Contracting Officer or designated representative for review and acceptance not later than 30 calendar days prior to contract performance start date.

(2) Schedule shall conform to CDRL C.2-39, Refuse/Recycle Schedule Requirements.


b.  Scrap Metal Recovery.  Assure that a trained worker or manager inspects all deliveries of metals.



(1)  Separate the various types of metals, (e.g., iron from copper).

(2)  Separate the various grades of metal, (e.g. clean aluminum from irony aluminum).

(3)  Assure that economic analysis guidance is used in metal grade separation operations to minimize costs and maximize returns to the Government. Economic analysis shall not form the basis for rejecting any material from the recycling stream; economic analysis shall be available for Government review.

(4)  Separate mill ready specification metals from metals requiring further processing to achieve mill ready specifications.

(5)  Segregate and secure precious metals for turn-in to the Defense Reutilization and Marketing Office.

(6)  Deform spent small arms brass (small arms brass is 50 cal. And under only) received from the Ammunition Supply Point (ASP) and the range clearance contractor only. 

(a) All small arms brass will be accompanied by a DD Form 1348 with a certification that the material is inert.

(b) Small arms brass shall not be received from any other source; if discovered, it will be turned-in to the Ammunition Supply Point (ASP).

(7)  Provide a person to verify the weight of metals that are generated as a result of range clearance operations and held under the control of the range clearance contractor, sign for the shipment, and transfer custody of the material to the metal dealer. The range clearance contractor will notify the FIRC when metal shipments are due to be made.

(8)  Assure that workers involved in scrap metal recovery operations are fully trained.

(9)  Assure that not less than one worker and one management level person that have received the Department of Defense (DoD) approved unexploded ordinance (UXO) training for scrap metal yard workers (two days training by the US Army Corps of Engineers) are available during scrap metal recovery operations.

(10) Assure that workers are trained and certified, by the contractor, to operate the equipment that they are required to operate (forklift, bobcat, bailers, etc.).

(11) Assure that all workers receive hazardous materials training and are in compliance with California Code of Regulations 20870(a)(3) with the exception of range clearance contractor operations.

(12) Train workers to inspect and perform daily maintenance on the provided equipment.

(13) Operate the scrap metal recovery yard to support the Fort Irwin training mission by remaining open at the request of the Rotational Training Unit to receive metal from the training range clean-up.

(14) Direct the soldiers where to place recovered metals and assure the safety of the soldiers by providing direction with the unloading of the metals.


c.  Cardboard Recovery.  Recover and bail cardboard materials received from industrial areas and that is separated from the housing area commingled recyclable material stream.

(1) Ensure that the contamination to the cardboard bails is less than two percent (industrial standard).

(2) Provide training to cardboard bailer operators to ensure safe operation of the industrial equipment.

(3) Support the training mission by ensuring the Rotational Training Unit can unload cardboard promptly during range clean-up operations.


d.  Commingled Recyclable Material Sorting Line.  Remove contamination (non-recyclable material) from the recyclable material stream.

(1) Sort and separate fiber materials (paper products) into various grades and bail the material for shipping.

(2) Sort and separate the different types of glass (clear, green, and brown).

(3) Recover aluminum cans for California Redemption Value (CRV.

(4) Recover plastic beverage containers for CRV.

(5) Sort and separate other types of plastic for maximum marketability.

(6) Support the training mission by ensuring the Rotational Training Unit can unload materials promptly during range clean-up operations.

(7) Protect recyclable materials that is bailed and set aside in storage from the elements as required to preserve the material’s market value. Large accumulations of recyclable materials (greater than twice normal shipment size) shall not be retained without the permission of the contracting officer.

(8) Ensure recyclable materials are stored to minimize the hazards of fire.

(9) Recycle additional materials that may be brought to the Recycling Center including, but not limited to:


(a) Scrap rubber (rubber blocks and tires).


(b) Various plastic materials of industrial origin (plastic targets, cans, pallets, repairable pallets, etc.).


(c) Other additional materials as identified.


e.  Cleaning Requirements.  Process all recyclable materials brought into the Recycling Center by the end of the workday.

(1) Ensure that the tipping floor is cleaned and disinfected with a sodium hypochlorite solution or equivalent by the end of each workday.

(2) Pressure wash the bailers as required to maintain sanitary conditions.

(3) Pressure wash the bailer inside the recycling building not less than once per week.

(4) Ensure that all residual foodstuffs and garbage are removed and properly disposed of at the end of each workday.

(5) Accomplish cleaning tasks in accordance with TE C.2-22-SPEC.


f.  Unexploded Ordinance (UXO).  Fort Irwin, in its role as the U.S. Army National Training Center, produces large amounts of expended ordinance and training range scrap. There is a possibility that a piece of unexploded ordinance (UXO) may find its way to the recycling center.

(1) Ensure that a person trained to recognize UXO, per Paragraph C.2.2.19.1.a.(9), is working in a position to be able to observe and identify any UXO brought into the Recycling Center.

(a) IF UXO is encountered, no effort shall be made by contractor personnel to remove it.

(b) The area shall be taped off to a prudent distance; work in the area shall stop; and the Fort Irwin Explosive Ordinance Disposal (EOD) Team will be notified to come and dispose of the article.



(2) Request a one-hour briefing from the Fort Irwin EOD Team on a quarterly schedule to enhance CAL-OSHA safety briefings.


g.  Hazardous Waste/Materials Recovery and Disposal.  Any hazardous materials or waste brought to the Recycling Center shall be segregated and disposed of at the end of each day.

(1) Ensure the material is transported to the hazardous waste service contractor at Building 630.

(2) Ensure that all necessary precautions are taken to avoid exposure to hazardous material/waste by personnel. 


h.  Non-Recyclable Materials.  Non-recyclable materials (garbage) brought to the Recycling Center shall be removed from the building and secured in trash dumpsters prior to 1500 hours each workday for disposal.


i.  Preventive Maintenance. Maintain and perform daily preventive maintenance on all Government furnished property.


j.  Marketing. Market and sell the recyclable materials that are produced in compliance with DoD Instruction 4715.4, “Pollution Prevention”, and the guide “Closing the Solid Waste Circle: The Joint Services Guide for Qualified Recycling Programs”.


k.  Required Reports. Submit the following reports:



(1) Recycle Material Schedule, CDRL C.2-39



(2) Transfer Receipts, CDRL C.2-40



(3) Local Enforcement Agency Monthly Summary Report, CDRL C.2-41



(4) Recyclable Materials Marketing Report, CDRL C.2-42



(5) Recyclable Materials Shipped, CDRL C.2-43



(6) Recycling Operation Center Invoice Instructions, CDRL C.2-44



(7) Recyclables Collected, CDRL C.2-45



(8) Recyclable Collection Tracking, CDRL C.2-46



(9) Department of Conservation Shipping Report, CDRL C.2-47

C.2.2.19.2  Standards:


a.  The quantity of refuse material diverted from the landfill by the recycling effort and sold as recyclable material. The minimum goal for refuse material diverted from the Landfill by the recycling effort will be 30 percent of the total refuse collected, measured in tons.

b.  Quality control of recyclable material contamination shall be according to industry standard for the type of material sold.

c.  Compliance with Federal, state, and local laws and regulations, employee training, including, health and safety (OSHA) and environmental training.  Marketing, recyclable materials shall be sold at the highest price obtainable for recyclable materials conforming to industry standards.

C.2.2.19.3  Workload:


a.  Cantonment and Family Housing Area collection points established at the locations shown on Refuse Collection Map, TE.C.2-13-W/L. And other locations established by the Government.


b.  Normal Hours of Operation.  Normal operating hours shall be from 0700 to 1530, Monday through Friday, except for Federal Government holidays observed by this installation. The Contractor shall operate the Fort Irwin Recycle Center as required to support the Rotational Unit Turn in and range clean up.  These hours include Sunday, 0700 through 1730, and extended hours of operation to 1730 on the following Monday through Wednesday.  These days are scheduled well in advance on the NTC training schedule and are known as BRD 1 through BRD 4.  The Rotational Training Unit may request additional hours of operation; requests for additional hours of operation will be routed through and approved by the contracting officer.

C.2.2.20  Hazardous Material and Waste Management (S-8).  The contractor shall conduct all operations so as to minimize the generation of hazardous waste and the potential for hazardous waste spills.  The contractor shall ensure the proper handling, moving, storage, and disposal of hazardous waste.  Fort Irwin has a separate hazardous waste management contractor (HWMC).  Offerors should take particular note of what their specific areas of responsibility are as stated in the following paragraphs.

C.2.2.20.1  Tasks:  The contractor shall:

a.  Comply with all applicable federal, state, and local environmental, health, and safety regulations.  The contractor shall also comply with all applicable Department of Defense, Army and/or Installation regulations and/or policies regarding environmental, health, and safety matters.

b.  In the event of contractor noncompliance with any applicable environmental, health, or safety requirement, the contracting officer shall determine whether the Government or the contractor is responsible for abating or correcting the violation.

c.  Indemnify the Government and provide reimbursement of any costs incurred if, as a result of contractor noncompliance with any applicable environmental, health, or safety requirement, the government incurs any cost (e.g., the expense of cleaning up a hazardous waste spill).

d. Indemnify the Government for the amount of any fine and other government costs if a Federal, State, or local regulatory agency assesses any fine, penalty, or fee against the Government that is attributable to contractor noncompliance with any environmental, health, or safety requirement.

e.  Hazardous Material and Waste Management Plantc "C.2.2.3.8.1.1
Hazardous Material and Waste Management Plan".  Submit a service plan for hazardous waste minimization to the COR for review ten days prior to contract performance start date; plan shall cover the elements of Executive Order Number 12088.  In developing the plan, the contractor is encouraged to consult and cooperate with the Government's hazardous waste management contractor (HWMC), the DPW Environmental Branch, and any other appropriate agency/organization.

f.  Inventory, control, store, handle and package all hazardous materials.  Hazardous waste generated as a by-product of the contractor's operations or as a result of providing a service (i.e. fuel dispensing) shall be properly handled and placed in designated accumulation areas.  Except as specifically provided in the sub-paragraphs below, the Government, through the Government HWMC, shall transport all hazardous waste generated.  The contractor responsibilities are to:

(1) Remove or ensure removal of all POL contaminated soil from contractor controlled areas and transport to the NTC contaminated soil area designated on the NTC Post map.

(2) Inspect and document all shops, maintenance facilities, wash racks, storage areas, and other facilities under contractor control where hazardous substances, materials, and/or wastes are either generated or stored on a weekly schedule, for violations of hazardous material/waste laws and/or regulations. Submit monthly reports to DPW Environmental Division.  The contractor developed report format shall be reviewed by the DPW Environmental Branch.


g.  Transport, store, and handle hazardous substances under the contractor’s control in a safe, legal, and environmentally acceptable manner.

h.  Institute a responsive alert and reporting procedure for use when a spill occurs, and respond to contain and clean up spills in accordance with Federal, State, regional, interstate, and local directives. 

i. Cooperate with Federal, State, regional, and local government agencies to ensure that the public's health and welfare are protected from exposure to oils and hazardous substances.

j.  Support the MEDDAC and U.S. Army Environmental Hygiene Agency (AEHA) during surveys, special investigations, and management reviews in the areas of noise, hazardous material/wastes, solid waste, air quality, ecology, radiation, pest management, and industrial hygiene.

k.  Maintain a stock of emergency equipment and supplies for spills and hazardous waste disposal.  The Contractor shall submit a proposed purchase list to the DPW COR for review prior to actual purchase.

C.2.2.20.2  Standards:

a.  Comply with Resource Conservation and Recovery Act (RCRA), the Clean Air Act (CAA), the Clean Water Act and the Comprehensive Environmental Response, Compensation and Liability Act (CERCLA) and all other applicable Federal, State and local environmental laws and regulations to include:

(1) The Federal Facilities Compliance Act

(2) Executive Order Number 12088

(3) AR 200-1

(4) TB 43-0212

(5) California Title 14, 19, 22, and 23

(6) 29 CDR, 40 CDR, and 49 CFR

(7) CERCLA/SARA Section 120, and SARA Section 211

(8) CDRL C.2-28

b.  Reserved

C.2.2.20.3  Workload:  Perform the duties listed in the NTC Spill Prevention Control and Countermeasure (SPCC) and Installation Spill Contingency Plan (ISCP) and report IAW CDRL C.2-28.

C.2.2.21  POL Spills (S-9).  The Contractor shall respond to POL spills as a Priority service call.

C.2.2.21.1  Taskstc "C.2.2.3.9.1
POL Spills (S-9) Tasks":  The Contractor shall:

a.  Respond to spills within the cantonment area of up to twenty (20) cubic yards on unpaved areas, and up to ten (10) gallons on paved areas. Spills above this volume will be covered by other contractual means.

b.  Remove contaminated soil, replace it with clean backfill, and transport the contaminated soil to the contaminated soil area next to the landfill.

c.  Remove POL spills on paved areas and ensure that the pavement does not constitute a hazard to traffic.

C.2.2.21.2  Standards:

a.  Accomplish removal in such a manner as to ensure that the entire contaminated area has been removed and refilled to avoid any safety hazard.  

b.  Comply with all Federal, State, and local laws, regulations, rules, and requirements to include, but not limited to the following:

(1) The Federal Facilities Compliance Act

(2) Executive Order Number 12088

(3) AR 200-1

(4) TB 43-0212

(5) California Title 14, 19, 22, and 23

(6) 29 CDR, 40 CDR, and 49 CFR

(7) CERCLA/SARA Section 120, and SARA Section 211

(8) CDRL C.2-28.

C.2.2.21.3  Workload:  Respond to spills within a two (2) mile radius of post headquarters, Building 237, and a one (1) mile radius of the Bicycle Lake Airfield, Building 6201 as shown on Post Map and report IAW CDRL C.2-28.

C.2.2.22  Pest Control Service (S-10).  The Contractor shall perform pest control service using biological, physical, mechanical, chemical or other advanced techniques that may become available during the life of this contract.

C.2.2.22.1  Taskstc "C.2.2.3.10.1
Pest Control Service (S-10) Tasks":  The contractor shall:

a.  Provide all plant and facilities necessary to perform pest control.  The Government will make available a site, next to Building 700, for the Contractor's use.  The Contractor shall have the facility set-up by contract performance start date as part of phase-in.  

b.  Submit any equipment, facilities and/or construction provided by the contractor to the Government for approval prior to any purchases or start of any construction.  All storage facilities must comply with all applicable Federal, State, and Local codes, laws, regulations or other directives.

c.  Furnish as CFP: pesticides, solvents and wetting agents, carriers, dilutants, and related pesticide compounds and materials to be used in the pesticide operation for the Government.  

d.  Submit a list of pesticides and pesticide labels and material data safety sheets (MSDSs), in two copies, to the COR for approval prior to purchase, transport onto the installation, or use on the installation.  

e.  Exercise pesticide safety as defined by the product's labels.  

f.  Maintain current copies of all product labels and MSDSs on file at all times with easy access for employees and other interested parties.

g.  Report pesticide spills to the COR immediately.  Clean‑up and decontamination of any pesticide drips, spills, or misapplications shall be the Contractor's responsibility.

h.  Secure pesticides in properly marked storage facilities or vehicles, under lock and key, when not being applied.  Pesticide containers will be labeled with the product information label and date of preparation at all times.  Empty pesticide containers, pesticide waste, or pesticide residue shall be neutralized and then disposed of, off the installation.

i.  Furnish a vehicle (CFE) for use as a pest control operation vehicle. 

j.  Inspect and treat installation housing units between occupancies to preclude the transmission of pests between occupants.  Present a pest control education program to the housing area residents up to twelve (12) times per year at intervals requested by the Contracting Officer.

k.  Treat soil before and during minor facilities projects and building construction as a preventive measure against termite infestation.  Apply termite pretreatment pesticides approved by EPA to all soil surfaces beneath purposed structures, into hollow block formation walls, and to all fills at the location/site (No treatment is to be accomplished when sub‑slab or intra‑slab heating or cooling ducts exist).

l.  The Contractor's certified applicator shall be responsible for pre-fumigation check, gas release, and post fumigation clearance.  The commodities and site shall be locked and guarded by trained personnel 24 hours a day until the commodity is certified free of fumigant gas.

m.  Control:

(1) Adult and larval pests and avoid contamination of food commodities or food handling equipment, and stored products.

(2) Larval and adult mosquitoes to a level established by TE C.2-9-SPEC throughout the breeding season by providing disease vector pest control.

(3) Flies in food handling areas, ensuring against pesticide contamination of food or food handling equipment.

(4) Ornamental plant pests; responding to service requests in the spring and summer when ornamental/turf pests are the most damaging; responding to service requests to eliminate rodent and bird pests; providing and operating repelling devices, traps, or nests with the subsequent disposal of animals.

n.  Remove all dead or dying rodents, birds, reptiles, or other animals from the cantonment and housing areas.  Carcasses shall be disposed of in the sanitary landfill.  When noxious odors indicate the presence of a dead rodent or other animal in an inaccessible area, the Contractor shall locate and remove the carcass or apply an effective deodorizer.  Whenever the number or species of sick or dead animals suggests zoonotic disease problems, the contractor will immediately contact MEDDAC Vet Services.

o.  Prepare the Pest Control Summary in accordance with CDRL C.2-27.

C.2.2.22.2  Standards.

a.  Comply with standards in TE C.2‑9‑SPEC to ensure an acceptable level of pest control.

b.  Obtain commercial applicators certification for each category of pest control required by the Federal Environmental Pest Control Act of 1972, Department of Defense Pest Control Certification, State of California license, permits, and certificates required for the prosecution of work.

c.  Personnel shall be trained in pesticide exposure first aid procedures.

d.  Apply pesticides to conform to the product's label as mandated by the Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA), PL 92‑516, as well as applicable State, Federal, and local ordinances, regulations and laws.

e.  The Contractor shall avoid pesticide applications to food, food commodities, food handling equipment, or areas of food preparation or distribution without proper cover to ensure against pesticide contamination.

f.  Immediate areas of pesticide application shall be free of humans, pets, wildlife, and honey bees.

g.  Do not apply pesticides within fifty (50) feet of any spring or well for 24 hours after a rainfall.

h.  Application of pesticides in medical treatment facilities shall be in accordance with TE C.2‑9‑SPEC.

i.  Conform to AR 420‑76, Storage and Warehousing Facilities and Services for Storage and Formulation of Pesticides on the installation.

j.  Fumigate pest infested food or textile stocks with a volume of less than 100 cubic feet.

k.  Pesticides are not to be applied to food commodities or food handling equipment.

l.  Ensure against gas leakage and use an EPA and Government approved fumigant.

m.  Dispose of fumigant gas by‑products and residues in an EPA acceptable manner.

n.  Recover and dispose of dead animals within 24 hours after notification of the presence of the dead animal.  Note: dying animals will be dealt with by the post veterinarian.

o.  Do not allow pest control services to interfere with Government activities.

p.  Correct deficient pest control work within one (1) working day.

C.2.2.22.3  Workload:

a.  Perform pest control service on housing and cantonment area facilities listed in the RPAF: 2-11-WL.

b.  Annually, control of subterranean termites utilizing common pest control industry pesticides and techniques.

c.  As required, fumigate structures, pre-fumigation checks, gas release, gas monitoring, and post fumigation gas clearance.

d.  Survey and treat facilities in accordance with TE C.2‑7‑SPEC.

e.  Prepare and maintain a Pest Management Maintenance Record (DD Form 1532‑1) and a Termite and Wood Decay Inspection (DD Form 1070) for each building on the installation.

C.2.2.23  Appliance and Food Service Equipment (S-11).  The Contractor shall service, maintain, repair or replace, and install food service equipment and appliances.

C.2.2.23.1  Taskstc "C.2.2.3.11.1
Appliance and Food Service Equipment (S-11) Tasks".  The contractor shall:

a.  Provide the maintenance and repair on the food service equipment and household appliances as listed in the Real Property Assets File.

b.  Adjust, maintain, and repair food service equipment and household appliances as listed in the Real Property Assets File.  

c.  Replace parts and assemblies as necessary to ensure that the equipment is operable.

d.  Pick up, deliver, set up, install, and remove Government owned food service and household equipment. Shall be accomplished by the contractor through a Schedule A Service Request. 

e.  Test, inspect, and repair if necessary, to ensure proper operation.  Equipment and appliances requested for installation or removal shall be disconnected, prepared for movement and storage (if going into storage), and delivered to the location specified in the service request.

f.  Adjust, maintain, and repair appliances, as listed in TE C.2‑3‑WL.   If repair cannot be completed within ten (10) days, the Contractor shall contact the COR for guidance.

g.  Clean accumulated dirt and grease from all enclosed exhaust systems in food service facilities, to include fan motor housings, blades, and duct work.  Exposed surfaces, including filters, are the user's responsibility.

C.2.2.23.2  Standards.

a.  Comply with standards listed in Section C.9.

b.  Adjust, maintain, and repair food service equipment and household appliances as listed in the Real Property Assets File so that all features of the equipment and appliances operate as designed and within tolerances specified by the manufacturer.

c.  Installation of Government owned food service and household equipment shall be in accordance with manufacturer's instructions.

d.  Adjust, maintain, and repair portable appliances so that all features of the appliances operate as designed and within tolerances specified by the manufacturer.

e.  Clean enclosed exhaust systems in food service facilities in order to maintain an exhaust rate in accordance with the Uniform Mechanical Code, Chapter 20, NFPA, and the manufacturer's literature.

C.2.2.23.3  Workload.

a. See the RPAF: TE C.2-11-WL.

b. See TE C.2‑3‑WL

C.2.2.24  Fire Protection (S-12).  The Contractor shall provide fire protection service.  The Government will furnish the motorized fire apparatus and miscellaneous equipment listed in TE C.1‑GFP.

C.2.2.24.1  Tasks.  The contractor shall:

a.  Provide continuous fire protection and rescue services to include:

(1)  Traffic Accident Extrication Rescue:  Extrication is physical removal of the victim from the vehicle by cutting, prying, and dismantling of the vehicle components.  Victim must be stabilized and comforted during this operation so that his/her injuries are not further complicated.  Victim is removed from the vehicle and placed on a backboard and strapped down to prevent future injury.

(2)  Medical Aids: Medical aids are responded to in conjunction with Weed Army Hospital staff.  Blood Borne Pathogen protocols are followed to protect the rescuer and the patient.

(3)  Aircraft Crash Rescue:  Stabilize, if circumstances permit, and remove injured pilots, crew members, and passengers from aircraft.

(4)  Confined Space Rescue:  Provide rescue services for personnel trapped or incapacitated in a confined space.

(5)  Burning Building Rescue:  Provide rescue services for building occupants in a burning building.  Rescue personnel shall be trained by classroom and actual live fire operations.

(6)  High Angle Rescue:  Contractor shall have available for recall a technical rescue team to provide high angle rescue.

(7)  Trench Rescue:  Provide rescue services for trench rescue.

(8)  Swift Water Rescue: Provide swift water rescue services.

(9)  Hazardous Material Spill First Response:  Contractor shall secure area, evacuate personnel, and perform rescue as necessary.

b.  Staff the Fire Department with certified Fire Fighter II employees

c.  Develop and implement a comprehensive training program to cover all aspects of fire protection, including initial and refresher training.  The contractor shall maintain a training file on each employee.

d.  Develop and practice, annually for the Post Plan and quarterly for individual facilities, a Disaster/Emergency Plan.  The plan shall define actions required as a result of unforeseen emergencies and accidents.  The plan shall include a provision for alerting and obtaining assistance from other agencies and experts in the event problems encountered cannot be corrected by the contractor's work force.

e.  Prepare the Fire Report using DOD FIRS (Fire Reporting System).

f.  Operate, test, and maintain fire alarm systems as listed in TE C.2-7-WL.

g.  Test and maintain auxiliary alarm systems listed in TE C.2-7-WL.  These systems shall be inspected and tested quarterly.

h.  Maintain and repair the motorized fire apparatus and associated equipment.

i.  Off Duty Emergency Response.  Ensure that the Fire Chief responds to all Catastrophic III Emergencies, within four (4) hours of becoming aware of the emergency.  The contractor shall allow the Fire Chief to use the designated NTC Fire Chief vehicle for domicile to duty transportation to ensure that the Fire Chief or Acting Fire Chief can reach Fort Irwin within the four (4) hour response time.

C.2.2.24.2  Standards.

a.  Comply with AR 420‑90, Fire Protection, and any reciprocal mutual aide agreements entered into by the installation for the specified county(s).

b.  Comply with regulations and codes in Section C.9.

c.  Fire Department employees shall be certified as Fire Fighter II in accordance with the criteria contained in NFPA 1001.  Only documentation from State operated/sponsored certification programs will be acceptable as proof of certification for each employee.  To ensure a training period, personnel may be employed with a minimum of Fire Fighters Level I Certification, provided state sponsored certification of Fire Fighter Level II is obtained within twelve (12) months from date of employment.  Proof of certification must be provided to the Contracting Officer prior to the performance of work.

d.  Employee Fire Fighter training files shall comply with the requirements contained in AR 420‑90 and shall include the following information:

(1)  Employee's name.

(2)  Position occupied.

(3)  Educational background, to include fire science.

(4)  Special skills, registrations, or certifications.

(5)  Training level (e.g., Fire Fighter II, III, etc.).

(6)  Off‑post training courses with grades, as applicable.

(7)  On‑post training.

e.  Fire alarm systems shall be operated and tested in accordance with National Fire Protection Association (NFPA) requirements.

C.2.2.24.3  Workload:

a.  Operate fire suppression and crash/rescue services 24 hours per day, seven (7) days per week.

b.  Quarterly, inspect and test auxiliary alarm systems listed in TE C.2-7-WL.

C.2.2.25  Utility Meters (S-13)  The Contractor shall read utility meters for customers required to provide reimbursement for utilities as listed in CDRL C.2-14.

C.2.2.25.1  Taskstc "C.2.2.3.13.1
Utility Meters (S-13) Tasks":  The contractor shall:

a.  Record the location, serial number of the meter, meter constant, and the meter reading with units of measure. The above data will be furnished to the COR in accordance with CDRL C.2-14.

b.  Replace any meter upon receipt of a valid Schedule A request in accordance with TE C.2‑14-SPEC.

c.  Verify accuracy, calibrate and seal utility meters, and furnish a certificate of calibration to the COR within seven (7) working days after new or rebuilt meters are installed.

C.2.2.25.2  Standards:

a.  Reports shall be IAW CDRL C.2-14.

b.  Repair and calibrations shall be IAW Section C.10.

C.2.2.25.3  Workload:  Read all utility meters, as listed in CDRL C.2-14, by the second working day of each month.

C.2.2.26  Drawing Files, Equipment Files, and As-Built Drawings (S-14).  The contractor shall maintain drawings and equipment files.  Once produced, these drawings and equipment files become property of the Government and shall be returned in useable condition to the Government at the termination of this contract.

C.2.2.26.1  Taskstc "C.2.2.3.14.1
Drawing Files, Equipment Files, and As-Built Drawings (S-14) Tasks":  The contractor shall:

a.  Drawings and Sketchestc "C.2.2.3.14.1.1
Drawings and Sketches".  Reproduce drawings and sketches relating to real property facilities, both on and off the installation, that are either provided to the contractor by the Government or prepared by the contractor.  Prints shall be collated when requested.  The Government shall set priority on Government requests when more than 200 prints are backlogged.

b.  Equipment Filestc "C.2.2.3.14.1.2
Equipment Files".  Develop, maintain, and update an installed equipment file, beginning with existing files provided by the Government.  

(1)  List, by facility number, each piece of installed equipment currently in the RPAF. 

(2) Update the installed equipment file as the contractor, the Government, or other contractors install equipment in the RPAF. 

(3) Provide, in each file, the manufacturer's literature, warranty information, test results, maintenance, repair, and associated cost history.

c.  As-Built/Submittals Drawingstc "C.2.2.3.14.1.3
As-Built/Submittals Drawings".  Complete reproducible as-built 

drawings and DD-Forms 1354, Real Property Real Property Transfer and Acceptance Military Real Property, in accordance with CDRL C.2‑30. 

(1)  Forward the original of all completed drawings/submittals and

documents to the COR for review, and filing.  

(2)  Use as-built  drawings for updating the Post utility drawings.  The contractor shall check with the Government to determine if as-built/submittal drawings exist, obtain a reproducible copy, update it, and return a reproducible copy to the Government as outlined above.  

(3)  Obtain a copy from the Government of the CAD drawing (Autocad  Release 12, or DXF format on a floppy disk) when a computer-aided-design (CAD) drawing exists. The contractor may use a more recent version of CAD software that is compatible with the Government's existing program to update drawings and submittals and return it with a hard copy of the drawing.  

(4)  Create a CAD version and submit it with a hard copy in the format outlined above if a CAD version does not exist. The contractor shall receive information from other contractors and agencies via DPW to update maps, CAD drawings, other master planning documents. 

(5)  Maintain and update complete and accurate plans and maps of the all utility distribution systems, showing lines, valves, and connection points and any other attributes in both hard copy and AUTOCAD  and transfer to the library.

d.  Microfilm Printstc "C.2.2.3.14.1.4
Microfilm Prints".  The Government will provide aperture card microfilm prints of various facilities (GFF) to the Contractor on an as available basis.  The Contractor's shop personnel shall utilize these microfilm prints in lieu of requesting as-built prints from the Government.

e.  Technical Librarytc "C.2.2.3.14.1.5
Technical Library".  Provide a technical librarian to maintain the DPW Technical Library.

(1)  Maintain the as-built drawings.

(2)  Maintain the Submittals.

(3)  Maintain the O & M Manuals files

C.2.2.26.2  Standards:

a.  Reproduction services shall be completed within 1 (one) working day after receipt of a request.

b.  Daily reproduction requests from the Government in excess of 200 total prints shall be reproduced at a rate of 200 prints per day until the request is filled.

c.  Make CAD version of all drawings received from DPW Technical Support and return to DPW Technical Support.

d.  Maintain and make revisions as required for as-built/submittal drawings of all facilities in the RPAF at a site acceptable to the Contracting Officer.

e.  Maintain O & M manuals of all facilities in the RPAF at a site acceptable to the Contracting Officer.

C.2.2.26.3  Workload:

a.  Complete reproducible as-built drawings and DD-Forms 1354, Real Property Work Sheet within thirty (30) working days of such facility changes.

b.  Make CAD version of all drawings received from DPW.

c.  Maintain, in the Contractor maintained Technical Library, as-built and submittal drawings of facilities in the RPAF at a site acceptable to the Contracting Officer.

d.  Maintain, in the Contractor maintained Technical Library, O & M manuals of equipment in facilities in the RPAF at a site acceptable to the Contracting Officer.

C.2.2.27  Locksmith Services (S-15).   The Contractor shall provide locksmith services for all facilities listed in the RPAF, including safes, file cabinets, desks, cipher locks (manual, electric, magnetic card, or other future technologies), display cases, and padlocks (combinations, key, or other future technologies).

C.2.2.27.1  Taskstc ""
C.2.2.3.15.1
Locksmith Services (S-15) Tasks;.  The contractor shall:

a.  Provide locksmiths who possess or are capable of obtaining a DoD SECRET clearance and are State certified.

b.  Open, unlock and remove items listed in C.2.2.3.15, change combinations, duplicate keys/magnetic cards, recore locks, and replace or repair locks as needed or directed by the COR.

c.  Reproduce facility keys for those personnel listed as primary or alternate building managers.  A list of unit/activity designations will be provided to the contractor by the Real Property Section of DPW, updated lists will be provided as changes occur.

d.  Respond to any high security facility, e.g., ADP or communications facilities as a Priority service order in accordance with TE C.2-2-SPEC.  Routine service orders will be treated as Priority service orders in the event that a facility cannot be secured at closing time. 

C.2.2.27.2  Standards:  See AR 190-13, AR 190-30, AR 190-51 and Section C.10.

C.2.2.27.3  Workload:  Provide locksmith services for all facilities listed in the RPAF, including safes, file cabinets, desks, cipher locks (manual, electric, magnetic card, or other future technologies), display cases, and padlocks (combinations, key, or other future technologies).

C.2.2.28  Playground Equipment (S-16).  The Contractor shall conduct monthly inspections of all playground equipment and adjust, repair and or replace components.

C.2.2.28.1  Tasktc "C.2.2.3.16.1
Playground Equipment (S-16) Task"s:  The contractor shall:

a.  Conduct a monthly inspection of all playground equipment.

b.  Adjust, repair and or replace components of the playground equipment so as to ensure its serviceability and safety.

C.2.2.28.2  Standards:

a.  All adjustments and repairs shall return playground equipment to a serviceable and safe condition. 

b.  All repair parts used shall be equal to or exceed the performance of original equipment parts.

C.2.2.28.3  Workload:

a.  Monthly inspection.

b.  See installation map for numbers and locations of playgrounds and recreational courts.

C.2.2.29  Holiday and Seasonal Decorations (S-17).  Provide holiday and seasonal decorations support as directed by the Contracting Officer.

C.2.2.29.1  Tasktc "C.2.2.3.17.1
Holiday and Seasonal Decorations (S-17) Task"s:  The contractor shall:

a.  Decorate the area in front of the Main Post Chapel and Regimental Chapel by providing all labor, equipment and materials to test, repair and replace burned out or missing lights.  

b.  Install all electrical wiring and hardware to attach the lights on trees, bushes and/or the face of buildings; and furnish and install spot lighting for specific holiday displays.  

c.  Decorations shall be removed and packed by the Contractor, for storage by the Government, between 2 and 14 January each year.

C.2.2.29.2  Standards:  The lights shall be arranged as designated by the Center Chaplain.

C.2.2.29.3  Workload:

a.  The Government will designate annually the day in December that the work must be completed.

b.  Annually, install, test, repair, replace, and remove approximately 200 light sets (GFP), with up to 100 lights each set.

C.2.2.30  Custodial Services.  The contractor shall provide management, personnel, transportation, materials, equipment, and supplies to perform custodial tasks as specified in TE.2-13-SPEC. The contractor's working hours shall be as specified in the contract by the type of service to be performed, and will at times be outside of the Government working hours. 

a.  The Government will provide the Contractor with a marked set of keys to facilities being used by the Contractor in the performance of this work statement.  The Government will provide duplicate keys when requested by the Contractor and approved by the Contracting Officer.

b.  The Government shall make all buildings and other facilities, available to the Contractor at the requested time unless doing so would interfere with military training, essential ongoing installation activities, or compromise protected defense information.

c.  The Government reserves the right to specify up to 25% of all required services for accomplishment at a specific time within or outside of normal work days to avoid conflict with essential, ongoing installation activities. 

C.2.2.30.1  Tasks:  The contractor shall:

a.  Schedule normal working hours between 0800 to 2000, seven (7) days a week, for all non-holidays.  Work shall not be allowed on holidays unless authorized in another part of the contract or approved by the Contracting Officer. All tasks falling on a holiday shall be performed within the time period specified for that task.

 b.  Clean facilities at time specified by TE 2-14-W/L.  For facilities designated "Occupant Determined"; time shall be at the discretion and agreement of the occupant.  Once approved by the occupant they cannot be changed without occupant approval.

c.  Custodial operations may be subject to unscheduled interruptions in limited access areas and custodial personnel may be required to leave or be denied access due to area security operations.  Every effort shall be made to allow completion of cleaning duties without rescheduling.  Mission requirements may necessitate suspension or cancellation of custodial operations for that period.  In this event, the Contractor will not be liable for nonperformance.

d.  Ensure that at no time contractor personnel violate building, area or room security by propping open exterior doors and leaving them unattended during trash removal or other custodial operations.

e.  Ensure that contractor personnel identify themselves when entering secured areas.  Badges and driver’s licensees may be required to be shown for entrance.  Failure to do so shall be at the expense of the contractor for nonperformance because of lack of entry.

f.  Close and secure all doors and windows that were opened by contractor personnel during the course of performing the required services.  

g.  Turn off all utilities (i.e. lights, water, etc.) that were utilized by contractor personnel during the course of performing the required services.  Unsecured facilities (i.e., lights, doors, windows, etc.) shall be reported to the COR not later than one (1) hour after commencement of the next day shift.  

h.  Ensure that any and all unsecured entry doors and unsecured exterior windows to facilities (even if not opened by Contractor personnel) which cannot be secured are reported to the Provost Marshall immediately.

i.  Prepare and submit, in accordance with CDRL C.2-38, a work schedule detailing the Task Frequency Charts for Cleaning listed in TE-C.2-14-W/L. The time frames identified in TE-C.2.14-W/L shall be the basis for the scheduling of work in the specific building and areas. The contractor’s schedules shall indicate by building/area, the day, the shift and the time when tasks shall be completed.  Tasks shall be scheduled at equal intervals.  

j.  Contact each Facility Manager to coordinate a work schedule for the facility.  The contractor will then submit this work schedule, signed by an individual building occupant or building manager, to the Contracting Officer at least 10 days prior to start of the basic contract period. The contractor shall provide updated copies within 24 hours as changes occur.  Work schedules shall be approved by the Facility Manager, and the COR prior to implementation.

k.  Comply with the NTC Recycling Program. All trash, debris, and recyclable materials generated in or around buildings shall be collected and moved to the designated areas specified by the DPW Environmental Division.  Bags of trash, debris, and recyclable material shall not be left in public areas.  

l.  Comply with OSHA 2CFR 1910.41 and NTC Policy letter 96-83. 

m. Use dedicated recycling container for recyclables.

n.  Flatten corrugated materials (cardboard) and dispose of in dedicated recycling containers.  No recyclable materials shall be disposed of into the dumpsters intended for trash collection.

o.  Provide all supplies required. All supplies, unless otherwise specified, shall be of the highest quality and most suitable type or grade for the type of work specified.  Materials and equipment shall be of suitable size and type to the type of work or service performed.  Items identified as flammable, toxic or otherwise potentially hazardous to personnel or Government property, during usage, shall be referred to the COR for consideration and shall not be used prior to subsequent approval.

p.  Ensure all paper products meet  EPA standards for recycle content.  Only those products meeting the standard shall be used unless the contractor shows proof that the paper products are substandard or cost prohibitive.  

q.  Ensure that all cleaning supplies are approved for use by the Environmental Compliance Section of DPW.  Cleaning supplies shall be environmentally friendly and not contain any regulated materials, i.e. acetone, tce, 111 trichloroethane, etc.  All chemicals shall have a MSDS and a copy of each MSDS shall be given to the Environmental Compliance Section of DPW along with a current inventory of all chemicals. The inventory shall be listed on the NTC material inventory log.  Copies can be obtained at DPW Environmental Compliance Section.

r.  Provide samples of supplies to be used in performance of contract upon request of the COR. The Government reserves the right to require samples of supplies to be used by the contractor to determine suitability and standards compliance.  Item(s) failing to meet required standards shall be replaced by the contractor at contractor expense.

s.  Access all areas requiring service as indicated on each individual building drawing depicted in TE C-2-14-W/L.  Individual offices and areas where equipment is located, may at times have locked doors.  The contractor is required to contact the occupant and make arrangements to perform all required services in these areas, unless specifically designated as not in the contract. 

C.2.2.30.2  Standards:  In accordance with TE-C.2-13-SPEC, Appendix B.

C.2.2.30.3  Workload:  In accordance with TE C.2-14-W/L and TE C.2-13-SPEC, Appendix A.
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