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C.1.1  General Performance Requirements:  Unless otherwise specified, the contractor shall provide all resources and management necessary to perform Installation Support Services at Fort Irwin CA. and other specified areas of responsibility (See TE C.1-STAT).
C.1.1.1  Tasks:  The contractor shall:

a.  Perform all of the tasks listed within this performance work statement to meet the minimum performance standards cited. The major functional areas included in the work to be performed under this PWS are:

(1) Directorate of Public Works (DPW).

(2) Airfield operations.

(3) Range Operations

(4) Training Support Center (TSC).

(5) Morale, Welfare and Recreation (MWR).



(7) Library and Education Center Services

(8) Administrative Support.

(9)  Vehicle/Weapon Registration and Crossing Guard Services


b.  Reserved

C.1.2 Phase-In/Phase-Outtc "C.1.1.2
Phase-In/Phase-Out".  Offeror shall submit a Phase-In/Phase-Out Plan, and identify costs associated with each Plan, as a part of their proposal.  During Phase-In, the contractor shall prepare to assume full responsibility for all areas of operation in accordance with the terms and conditions of this contract.  The contractor shall take all actions necessary for a smooth transition of the contracted operations. The Government will make facilities and equipment available to the contractor during the period of phase-in operations for observation of contracted work prior to full contract performance.  During Phase-Out, the contractor shall identify all actions to reconcile Government Property Records, terminate subcontracts, lease agreements, close out accounting records, etc. for a smooth transition of contracted operations.  

C.1.2.1  Tasks:  The contractor shall:


a.  Establish a Project Management Office.

b.  Recruit and hire necessary personnel.

c.  Obtain all required certifications and clearances.

d. Participate in joint inventories and sign for Government Furnished Property, Facilities, and Equipment.

e. Develop and submit any required deliverables.

C.1.2.2  Standards:  All tasks are completed within Phase-In/Phase-Out time period.

C.1.3
Designation of a Project Manager.  The contractor shall have a Project Manager on site on the Phase-in start date and throughout the term of the contract. 

C.1.3.1  Tasks:  The contractor shall:


a. Designate the contractor’s Project Manager in writing to the Contracting Officer.

b. Authorize the Project Manager, in writing, to act in behalf of the contractor’s corporate management for all matters relating to this contract.

c.  Ensure that the Project Manager or designated representative is on duty on Fort Irwin and available from 0730 to 1630, Monday through Friday, excluding federal holidays; and identify method for contacting Project Manager or designated representative for off-duty emergencies.  

d. Appoint the Project Manager to act as the central point of contact with the Government with the commensurate authority to effect changes and take effective corrective actions on Government identified deficiencies in performance.  

e. Ensure that when contract work is being performed at times other than described above, or if the Project Manager is absent, an authorized, designated individual is available with the authority to act for the Project Manager. 

f. Ensure that the Project Manager, or a designated representative, is available to attend required briefings, conferences, and other Government designated meetings.

g. Ensure that the supervisors, and their alternates, for each major function, and sub-function listed in this PWS are identified in writing to the Contracting Officer. The supervisor or alternate shall be on duty at Fort Irwin or Off-Post support areas during all hours of operation for each major function.

C.1.3.2  Standards:


a.  Contractor management personnel are identified in writing to the Contracting Officer prior to commencement of actual performance.


b.  Contractor management personnel are available to meet with Government Representatives upon request.

C.1.4  Contractor Employees 
C.1.1.4
Contractor Employees "
.  For the purpose of this contract, the term "contractor employee(s)" applies to all persons employed by the contractor, either directly or indirectly, and Subcontractor employees performing work on this contract. 

C.1.4.1  Tasks:  The contractor shall:

a.  Hire employees that are trained, qualified, certified or licensed under the requirements specified in individual sections of the PWS prior to starting work.

b.  Maintain records of training qualifications, certifications and licenses.  

c.  Maintain a work force in such a manner as to ensure that the employees remain fully qualified and to meet the work request procedures of TE C.2-2 SPEC.

d.  Employ only persons able to speak, read, write, and understand English for those positions requiring them to interact with Government personnel, and/or where English is used or essential to provide the product, record, data, information, or service.  

e.  Provide a listing of all contractor personnel in accordance with CDRL C.1-5. 

C.1.4.2  Standards:  Contractor maintains qualified work force to perform all contract requirements.

C.1.5  Employee Conduct.  

a.  Contractor employees shall be well groomed, neat in appearance and appropriately dressed for the work to be done.  

b.  Contractor employees, where applicable (i.e., Employees covered by the Collective Bargaining Agreement), shall wear clothing that is uniform in appearance in order to identify individuals employed by the contractor.

C.1.5.1  Tasks:  The contractor shall:

a.  Not allow any employee who is in possession of illegal substances or who is under the influence of alcohol or illegal substances to perform work.

b.  Enforce Government rules, regulations, laws, directives, and requirements that are issued during the contract term relating to law and order, administration, and security on the installation 

(1) Government rules, regulations, laws, directives, and requirements shall be applicable to all contractor employees or representatives who enter the installation or who travel using Government transportation.  

(2) Violation of such rules, regulations, laws, directives or requirements shall be grounds for removal of the employee from Fort Irwin.

c.  Ensure, unless otherwise specified in the contract, that each contractor employee identify themselves as contractors when attending meetings, answering Government telephones, or working in situations where their actions could be construed as official Governments acts. Additionally, ensure each contractor employee wears a contractor-furnished building pass/badge displayed at all times above the waist in a conspicuous place on the front of exterior clothing, except when safety or health reasons prohibit, (i.e. protective clothing worn by Fire Department personnel).  


(1) Establish procedures for the purpose of pass/badge control and safeguarding with instructions on the reverse side of the pass/badge for returning it to the contractor, i.e., mail, building number, in the event it is lost.

(2) Vehicle mechanics may wear identifying badges inside the upper shirt pocket when performing maintenance or repair of equipment.  

(3) Pass/badge shall display the contractor's company name and logo, employee name, photograph, badge number, date issued and expiration date. 

C.1.5.2  Standards:  Contractor ensures compliance with tasks listed in C.1.5.1, Tasks.

C.1.6  Contractor Planning and Control Documentstc "C.1.1.5
Contractor Planning and Control Documents". The contractor must plan and respond without delay to mission requirements in the event of mobilization, natural disaster or labor disputes.  The contractor must be able to react to such events without undue delay.  Sudden or unusual events could result in a great impact upon the contractor's performance and contract requirements. 

C.1.6.1  Tasks:  The contractor shall:

a. Provide, during the Phase-In period, but before contract performance start date, a contingency plan outlining in detail the method or methods the contractor shall use in meeting contract requirements under the following circumstances:  



(1) Natural Disasters (earthquakes, major storms, flash floods, etc.).

(2) Labor Disputes and Strikes.

(3) Mobilization, Deployment, or Sudden Buildup of Forces.

(4) Counter-Terrorism.

b.  Address procedures, personnel and the means of accomplishing all functions in the contract under mobilization and/or contingency conditions.  

c.  Assume the Government will not supplement its work force.

d.  Submit a roster to the Contracting Officer, in accordance with CDRL C.1-6, of all employees who are members of the Reserve Components of the Armed Forces and are eligible for activation/recall to active duty upon declaration of national emergency; includes active and inactive reserve component personnel and military retirees.

C.1.6.2  Standards:


a.  Contractor provides all required plans.

b.  All required plans are acceptable to the Government.

C.1.7
Procedural Documents.  During the phase in period, but prior to contract performance start date, the contractor shall provide the following plans to the Contracting Officer:

C.1.7.1  Tasks:  The contractor shall:

a. Property Control System Plan. Submit a contractor Property Control System Plan (PCS) for Government review and acceptance.  

(1) Describe how the contractor plans to fulfill the requirements of Federal Acquisition Regulation (FAR), Sub-Part 45.5, Mangement of Government Property in the Possession of Contractors.

(2) Explain the administration, security, accountability, maintenance, and repair of all Government Furnished Property.  

(3) Address how the contractor shall take actions necessary to preclude wastefulness of supplies and materials under their operational control.

b. Maintenance Program Plan. Submit contractor’s Maintenance Program Plan for Government review and acceptance.

(1) Plan shall describe how each of the Maintenance Program requirements of Federal Acquisition Regulation (FAR), Sub-Part 45.509 shall be accomplished. 

(2) Submit plan separately from the contractor Property Control System Plan.

c. Management Plan.  Submit contractor’s Management Plan for Government review and acceptance. 

(1) Outline and explain the contractor's standard management practices and procedures. 

(2) Address, at a minimum, the contractor's management plans for:

(a) Personnel administration.

(b) Financial controls and administration.

(c) Contract administration, to include Subcontracting Plan in accordance with FAR Part 19.704, Subcontracting Plan Requirements.

(d) Work control and scheduling.

(e) Management within the work performance areas. 

d. Security Plan. Submit contractor Security Plan for Government review and acceptance.  

(1) Implement a physical security plan to protect Government furnished facilities occupied by the contractor.  

(2) Describe how the contractor shall prevent unauthorized access, vandalism, pilferage, larceny, sabotage, and arson.  

(3) Provide for internal safeguards for the security of GFP.  

(4) Develop plan in accordance with the guidance and requirements of the following:

(a) AR 190-11 – Physical Security of Arms, Ammunition, and Explosives

(b) AR190-13 – The Army Physical Security Program

(c) AR 90-51 - 

(d) AR 380-19 (to include supporting 380-Series regulations)

(e) DOD 5100.76-M 
Physical Security of Sensitive Conventional Arms, Ammunition, and Explosives

(f) DOD 5220.22-M.  
National Industrial Security Program

e. Quality Control System.  Submit a documented contractor Quality Control System for Government review and acceptance.

(1) Establish, implement, and maintain a documented Quality Control System to assure quality of performance under this contract.  

(2) Be the basis of the contractor's documented Quality Control Program.

(3) Notify the Government of all changes to the contractor’s Quality Control System and procedures.


f. Quality Control Programtc "C.1.1.8
Quality Control Program".  Develop, implement and maintain a quality control program specific to the performance requirements and standards of this contract. During the term of this contract, the contractor shall continuously monitor and update the Quality Control Program to cover changing requirements.  The contractor's Quality Control Program shall:

(1)  Be in addition to and not in derogation of other contract requirements.

(2)  Be directly accountable to the contractor's Project Manager.

(3)  Contain methods of direct and indirect communication with the Government regarding performance of the contract. Communication shall include regular and formal meetings with the Government. 

(4)  Contain processes for identifying deficient contract performance without dependence on Government quality assurance efforts. 

(5)  Contain processes for implementing corrective and preventive actions without dependence upon Government direction.

(6)  Contain processes for identifying opportunities for continuous process improvement.

(7)  Contain specific surveillance techniques for all contract services. The surveillance methods shall be comprehensive and adaptable to the reporting systems of the plan. 

(8)  Specify tasks or areas to be inspected on either a scheduled or unscheduled basis and the manner in which inspections are to be conducted.

(9)  Contain a customer feedback program.

(10) Include maintenance of records of all contractor Quality Control checks and corrective actions.


(11) Include methods of performing trend analyses and assessments.



(10) Address: 




(a) How the management and accountability of Government property will be assessed.




(b) How overall project management and administration will be assessed.

(c) How overall financial management, including accuracy of cost control data and reporting procedures will be assessed.

(d) How industrial relations and personnel management will be assessed.

(e) How Government/Contractor Furnished Property utilization, maintenance and overall management will be assessed.

(f) Methods for data collection, statistical process control, corrective and preventive actions, and other documentation, including document flow and control of associated files.

g. Standing Operating Procedures (SOP). Submit contractor Standing Operating Procedures (SOP) and plans for Government review and acceptance.

(1) Develop Standing Operating Procedures (SOP) and plans for each management and functional area covered under this contract.  

(2) Clearly identify each functional area SOP and plan to the applicable PWS paragraph.  

(3) Describe in detail the procedures and tasks performed for each work area and cover such items as control of quality, work assignments, approval authorities, work flow, functional relationships, and any other information needed to assure efficient and uniform performance.  

(4) Submit plans and procedures to the Contracting Officer for review and acceptance not later than 30 days prior to contract performance start date. 

(5) Update SOPs and plans as changes are needed and furnish all changes to the Contracting Officer and the appropriate COR at least three (3) working days prior to the effective date of the change.  

(6) Be clearly distinguishable from unchanged portions of the procedures.  

(7) Submit SOPs and Plans in accordance with CDRL C.1-7. 

h. Phase-Out Plan.  Submit contractor Phase-Out Plan for Government review and acceptance.

(1) Develop a Phase-Out plan that will effect a smooth and orderly transfer of contract responsibility to a successor contractor. 

(2) Fully describe how the contractor shall approach such issues as inventories, data and information transfer and any other actions required to ensure continuity of operations.  

(3) Allow a successor contractor and his management personnel to observe the contractor s performance methods during the phase-out of the contract for a period of no less than six (6) weeks and no more than twelve (12) weeks prior to the commencement of work by the successor contractor.

(4) Address retaining the required staffing, including key personnel, necessary to complete the contract term without impacting service through expiration of the contract.

i. Fire Prevention Program. Develop and submit a Fire Prevention Program in accordance with the guidance and requirements of the NTC Fire Prevention Program, NTC REG 420-2, for Government review and acceptance. The Fire Prevention Program shall address:

(1) A plan for the maintenance, inspection, and testing of fire protection systems and water distribution systems within the guidance provided in the current edition of the National Fire Protection Manual, Fire Protection Systems (Inspection, Test, and Maintenance Manual) and maintaining records of completed inspections and maintenance per applicable NFPA Codes.

(2) A plan to inspect and maintain all fire detection and alarm systems and maintaining records of completed inspections and maintenance per NFPA Code 72 Series publications.

(3) A plan to inspect all automatic water or foam-water, or foam automatic sprinkler suppression systems and maintaining records of completed inspections and maintenance per NFPA Codes NFPA 13 series publications, NFPA 25, NFPA 16 series publications, NFPA 11 series publications, and NFPA 13 series publications.

(4) A plan for inspection and maintenance of all standpipe and hose systems per NFPA Code 14, NFPA 1962, and NFPA 25.


(5) A plan to inspect and maintain all water supply systems, related water pumps, and fire hydrants per NFPA Codes 22, 24, 25, and 291.

(6) A plan to inspect and maintain all fixed dry chemical extinguishing systems, fixed wet chemical extinguishing systems, and halogenated extinguishing systems per NFPA Code17 series of publications, NFPA 96, and NFPA 12 series publications.

(7) A plan to inspect, test, and maintain all portable fire extinguishers per NFPA Code 10 and OSHA General Industry Standards, Part 1910.157.

(8) A plan to inspect, test, and maintain all fire doors and dampers per NFPA Code 80, NFPA 101, and the NFPA 90 series of publications.

j. Emergency Notification Procedures. Develop and implement contractor Emergency Notification Procedures for Government review and acceptance. 

(1) Provide contractor personnel witnessing a fire, or an accident, a criminal act, or a threatening act or condition guidance for notifying the proper authority on the installation by dialing 911, or personally reporting the act or occurrence to the installation Fire Department or Military Police.  

(2) Provide guidance to contractor personnel for reporting other emergencies, e.g. downed power lines, etc., the corrections of which are covered under this contract.

(3) Notify the Contracting Officer concurrent with the dispatch of personnel in response to an emergency. 

(4) Maintain a log recording the time of notification, the person notified, and scope of the emergency.

k. Safety Programtc "C.1.1.9
Safety Program". Establish, implement, and maintain an effective and written risk management program to reduce or eliminate on the job injuries and illnesses and property loss due to mishaps and accidents.  The plan will correlate with requirements of SB 198 (Injury & Illness Prevention Program) as outlined in Title 8, Chapter 4, Subchapter 7, Section 3203 of the California Code and incorporate the seven basic elements of the program outlined in the Code. The plan shall be submitted to the Government for review and acceptance prior to commencement of contractor activities, and shall address:

(1)  Compliance with all applicable federal, state, and local safety and health regulations to include the basic safety principles outlined in AR 385-10 and DA PAM 385-10 (The Army Safety Program). 

(2)  Attendance by the contractor’s safety and health official or designated 

representative at the NTC and Fort Irwin Installation Safety Council meetings and acting as a standing member of the council.

(3)  Notify the NTC and Fort Irwin Post Safety Office of any visits, inspections, or surveys to be conducted by Federal or State OSHA officials of contractor operations.  Federal or State OSHA officials shall be asked to present identifying credentials and state the purpose of their visit to the Installation Commander or authorized representative before conducting an inspection of a contractor workplace at the NTC and Fort Irwin.  Federal and state OSHA officials will be accompanied on their inspection and investigations of contractor operations by representatives from the NTC & Fort Irwin Post Safety Office as well as the contractor and the contractor's employee representative.

(4)  The conducting of inspections, testing, and maintenance of  Government Furnished Equipment or contractor owned and contractor operated equipment, or facilities as related to safety/health hazards per applicable State codes and regulations. 

(5)  The establishment, implementation, and maintenance of an Injury and Illness Prevention Program. The program shall be in writing and identify the person or persons with authority or responsibility for implementing the program.

(6)  Procedures for identifying and evaluating workplace hazards.

(7)  Safe work practices to eliminate or control workplace hazards.

(8)  A requirement to conduct periodic inspections to identify unsafe conditions and work practices, methods for correcting unsafe and unhealthy work conditions, and procedures for investigating occupational injuries and illnesses.

(9)  An occupational safety and health training program designed to instruct employees in general safe and healthy work practices and provide specific instruction with respect to hazards specific to each employee's job assignment.

(10) A system for communicating with employees on occupational safety and health matters, including provisions designed to encourage employees to inform the employer of hazards at the worksite without fear of reprisal.

(11) A program to keep appropriate records of steps taken to implement and maintain the risk management program.

(12) Preparation of an activity hazard analysis identifying corrective measures aimed at eliminating or reducing risks before beginning each activity involving a type of work presenting hazards not experienced in previously contracted operations or where a new work crew or subcontractor is to perform the work. 

(13) Assessment of contract employee’s physical, medical, and emotional qualifications for performing the duties to which they are assigned.  Some factors to be considered in making work assignments are strength, endurance, agility, coordination, and visual and hearing acuity.

(14) That at no time while on duty may contractor employees use or be under the influence of alcohol, narcotics, intoxicants, or similar mind-altering substances.  Employees found under the influence of or consuming such substances shall be immediately removed from the job site.

(15) Coordination of emergency plans to ensure employee safety in case of fire or other emergency.

l.  Security Programtc "C.1.1.10
Security Program".  

(1) Develop, implement, and maintain an Information Security Program for control of all classified materials, documents or records in accordance with AR 380-5, DOD 5200.1-R, DOD 5200.2-R, and DOD 5220.22-M and current local publications (e.g., policy letters, regulations, pamphlets, etc.). Include provisions for: 

(a) Receiving, storing, disseminating, transmitting, transporting and protecting items classified as (Confidential) or (Secret) by the Government.  The contractor shall have no involvement with any items classified as (Top Secret).

(b) In-processing and out-processing contractor personnel for security matters.

(c) Establishing and maintaining a record keeping system for the repair of security containers restored to their original state of security integrity.

(d) Documenting and reporting actual or potential security problems.

(e) Initiating and implementing corrective procedures to correct documented problems in the contractor's security program.

(2) Develop, implement, and maintain an Information Systems Security Program for operating Government-owned or contractor-owned, automated information system (AIS) that process or store information and connect to the government/network system.  Submit contractor AIS standing operating procedures (SOP) to the Government thirty (30) days prior to contract performance start date for review and acceptance.  

(a) Comply with the provisions of AR 380-19 and current local

 publications (e.g. policy letters, regulations, pamphlets, etc.).  

(b) Address AIS accreditation and include laptop, notebook, and portable information systems.  

C.1.7.2  Standards:

a.  Contractor submits documented plans and procedures to the Government within established time frames.

b.  Contractor plans and procedures are acceptable to the Government.

c.  Contract plans and procedural documents are updated as changes occur.  

d.  Updates are provided to the Contracting Officer and appropriate COR three (3) working days prior to the effective date of the change. 

C.1.8  General Safety Requirements.  
C.1.8.1  Tasks:  The contractor shall:

a.  Contractor Safety and Health Office (Risk Management Office).  Establish and maintain a dedicated safety office staffed with competent personnel who can identify existing and predictable hazards in the working environment or working conditions that are dangerous to personnel and property, and who have authorization to request prompt corrective measures to eliminate them.  The office will be staffed with sufficient personnel to ensure full compliance with State safety standards and the contractor's safety program.

b.  Identification of Safety Hazards.  Make available in their work areas and inform employees how to utilize DA Forms 4755, Hazard Reports, to identify to the Government safety or health hazards which are the direct responsibility of the Government and whose corrective action is within the scope of Government responsibility.  The Contractor shall submit the executed DA Forms 4755 to the Contracting Officer with a copy furnished to the NTC Post Safety Office within twenty-four (24) hours after receipt from the contractor employee. 

c.  Surveys by the NTC & Fort Irwin Post Safety Office.  Permit the NTC Post Safety Office officials to conduct surveillance on an announced or unannounced basis of contractor operations for purposes directly relating to the safety and health oversight of Army personnel (i.e., military, military dependents, civil service employees, and NAF employees.

d.  Communicating With Employees.  Maintain a system for communicating with employees in a form readily understandable by all affected employees on matters relating to occupational safety and health, including provisions designed to encourage employees to inform the employer of hazards at the work site without fear of reprisal.  Substantial compliance with this provision includes safety meetings, training programs, posting, written communications, a system of anonymous notification by employees about hazards, labor/management safety and health committees, or any other means that ensures communications with employees.

e.  New Hazards.  Develop formal procedures for identifying and evaluating work place hazards whenever new substances, processes, procedures, or equipment are introduced to the workplace that represent a new occupational safety and health hazard or whenever the employer is made aware of a new or previously unrecognized hazard.

f.  Safety & Health Training and Documentation.  Document safety and health training for all safety and health training mandated by Federal, State, Local, DOD, Army, or local installation safety and health requirements.

g.  Citations Issued by State OSHA.  Responding to and be liable for any citations issued by State OSHA for violation of applicable standards.  Full information regarding citations issued to the contractor for violations of State OSHA standards shall be referred to the Contracting Officer with a copy furnished the NTC and Fort Irwin Post Safety Office Director.

h.  Working Conditions.  Shall not require or instruct any employee or subcontractor to work in surroundings or under conditions that or unsafe or dangerous to his or her health.

i.  Reporting Criteria. Report an accident with any of the consequences listed below to the Government designated authorities (Installation Emergency Operations Center - EOC, the NTC & Fort Irwin Post Safety Office, and Contracting Officer). Notifications shall be made to the EOC and the Installation Commander or designated representative. The Public Information Office shall make all information releases to the public concerning activities at the NTC. Accidents shall be investigated in depth to identify all causes and recommend hazard control measures.  The contractor is responsible for notifying California State OSHA when one or more of their employees are seriously injured.  Any incident involving a contractor operation or employee that results in a Class “A” or “B” Army accident (as defined in AR 385-40, paragraph 2-2) shall be subject to a Command review in accordance with the installation requirements.  

(1) One or more lives lost.

(2) One or more persons critically injured.

(3) Five or more persons hospitalized due to one incident.

(4) Property damage estimated to exceed $10,000.00.

(5) Fire causing major damage to structures, equipment, or vehicles.

(6) Explosion

(7) Interruption to operations when estimated to exceed 24 hours.

j.  Confined Space Entry.  Identify and locate all confined space at NTC and Fort Irwin. 

(1) Determine whether the identified confined spaces are permit or non-permit required confined spaces per regulatory guidance.  

(2) Mark, label, and post all confined spaces per applicable safety standards.  

(3) Identify the number, type, and location of all confined spaces.  This information will be provided to the Installation Fire Department, the Director of Public Works, Preventive Medicine Specialists at MEDAC, and the NTC & Fort Irwin Post Safety Office.  

(4) Conduct the same process for any new confined spaces which may be created, constructed, or otherwise put in place at NTC and Fort Irwin.  

(5) Develop a Confined Space Entry Program per regulatory standards, require the Installation Fire Department to be the emergency responders for confined space entry mishaps.

C.1.9  General Security Requirements.  The contractor shall ensure that all security requirements are fully and closely followed. Security requirements are set forth in the attached DD Form 254, Department of Defense Contract Security Classification Specification, in Section C.8 (TE C.1-SECURITY).  

C.1.9.1  Tasks:  The contractor shall:

a. Submit Electronic Personnel Security Questionnaires (EPSQs) via EPSQ software through the INTERNET for investigations and/or security clearances of SECRET or higher using the following address:  epsq20@epsq.dss.mil.  If unable to submit electronically, mail via OVERNIGHT DELIVERY SERVICE to the Defense Security Service (DSS) Operations Center - Columbus, 3990 E. Broad Street, Bldg. 306, 2nd Floor, Columbus, Ohio 43213-1138.  

(1) Submit EPSQ in accordance with DOD 5200.2-R, Department of 

Defense Personnel Security Program, and DOD 5220.22-M, National Industrial

Security Program Operating Manual.  

(2) Allow a minimum of two (2) to three (3) days before attempting to

confirm the receipt of an electronic transmission via https://client.dss.mil. 

Additionally, allow six (6) months for DSS to receive, process and respond to any

requests for a security clearance.

(3) Obtain personnel security clearances not later than contract full performance start date and maintain security clearances for personnel involved in the following:

(a) Directorate of Public Works.  Ensure that all personnel who install, maintain or service Joint Service Interior Intrusion Detection Systems (JSIIDS) and all personnel who repair, service or change combinations on security containers, locks or doors have been cleared to the SECRET level prior to performing work..

(b) Training Support Center. Ensure personnel with security clearances are available to provide the capability of handling classified information during all hours of operation. Ensure provisions are made to segregate classified and unclassified operations while avoiding duplication of costly equipment or the degradation of capabilities. 

(c) Management Services.  Ensure that the Project Manager and key division managers whose areas handle classified information or material are cleared. These individuals will not have access to classified information nor areas unless cleared by DSS for the purpose of reviewing and submitting the bid.  The primary contractor must be cleared at the SECRET level before hiring subcontractors.

(d) Other.  Ensure all positions are designated and security 

investigations completed IAW AR 380-19 for automated data processing (ADP) positions (ADP-I, ADP II, or ADP-III) and IAW AR 380-67 for position security sensitivity (non-critical sensitive or non-sensitive).

(1) Provide to the Government, prior to contract full performance start date, a list of contractor employees needing access to areas requiring security clearances or ADP equipment. The list shall include name, social security number and date/type of security investigation and clearance for all contractor personnel and a Letter of Consent, approved by DSS, shall be maintained by the Facility Security Officer (FSO). Update and submit changes to the Government as they occur.  

(2) Ensure that a background investigation is conducted on all personnel prior to placement in a designated position.


b.  Reserved

C.1.10 Key Control.  The contractor shall establish and implement a key control system that prevents the loss, duplication or use of keys by unauthorized persons. 
C.1.10.1  Tasks:  The contractor shall:

a.  Report all occurrences of lost or compromised keys verbally to the Contracting Officer no later than one (1) hour following the discovery of loss or compromise.  

b.  Submit a written report to the Contracting Officer within twenty-four (24) hours describing investigation results and corrective action taken to prevent recurrence.

C.1.10.2  Standards:  All keys are controlled and accounted for at all times.

C.1.11  Government Files.  Government furnished unclassified files in existence on the contract full performance start date and those generated under this contract shall be maintained in accordance with contractor developed Standard Operating Procedures acceptable to the Government. Files shall be transferred to the Government upon completion of the retention period or last day of contract performance, whichever comes first.  Such files are the property of the Government. 

C.1.11.1  Tasks:  The contractor shall:

a.  Maintain classified files in accordance with AR 25-400-2, The Modern Army Recordkeeping System (MARKS).

b.  Provide security of classified documents in accordance with AR 380-5, Department of the Army Information Security Program, and DOD 5200.1-R, Department of Defense Information Security Program Regulation and current local publications (e.g., policy letters, regulations, pamphlets, etc.).

c.  Provide information in accordance with applicable CDRL and when requested by the Government representative.

C.1.11.2  Standards:  All classified documents and materials are protected and accounted for at all times.

C.1.12 Training Programtc "C.1.1.11
Training Program".  The contractor is responsible for all contractor personnel training (i.e., Job Enhancement/Employee Development, Update/renewal of Certificates/Licenses) and shall identify costs associated with their employee training program in the proposal.   All travel, training, and per diem requirements charged as a direct cost to this contract requires written approval by the Contracting Officer. Such approval shall be requested a minimum of twenty workdays prior to commencement of travel.  Failure to obtain advance approval will result in the request for reimbursement of costs being disapproved.

C.1.12.1  Tasks:  The contractor shall:

a.   Maintain records of all scheduled and completed  training.

b.  Support each training request by providing justification indicating a direct benefit to the Government under this contract.

C.1.13  Government and/or Army Unique Training.  Contractor employees may require technical training during the contract period in order to support new systems/equipment fielded after the initial contract performance start date.  Such training may be provided on the work site or at other Government designated locations.  Per Diem associated with this training shall be accommodated in accordance with the travel provisions of Volume III Joint Travel Regulations.  Government furnished training will not be offered or provided for equipment/systems or similar items addressed in the initial contract.

C.1.14 Essential Army Unique Training.  The Government will directly fund training that is Government and/or Army unique and deemed essential for contractor employees.  Government and/or Army unique training is defined as training that is only available in Government and/or Army service schools.  Training may be resident or correspondence. The Government will obtain quotas for required training.  The contractor will be notified of approved quotas for training or disapproved requests for training.
C.1.14.1  Tasks: The contractor shall:

a.  Submit requests for resident training courses to the Contracting Officer on a DA Form 1556.

b.  Prepare Government Invitational Travel Orders (ITO) and submit to the Contracting Officer after receiving notification of receiving a quota..  

c.  Submit a DA Form 145, Army Correspondence Course Enrollment Application to the Contracting Officer to request Correspondence courses.

C.1.15  Other Training.  It is the prerogative of the Government to approve other training on a case by case basis. Other training requires written approval by the Contracting Officer. Failure to obtain advance approval of travel will result in requests for reimbursement of these costs being disapproved.  Courses to improve general management, leadership or behavioral skills are considered the responsibility of the contractor and will not normally be considered for approval.  The contractor may provide any non-approved training for employees as long as the contractor bears the total cost, including the employee's wages and benefits during the training period.

C.1.15.1  Tasks:  The contractor shall request approval a minimum of twenty workdays prior to commencement of employee travel.

C.1.16 Warrantiestc "C.1.1.12
Warranties".  The Government will provide the contractor with records of all Government-owned property, facilities, vehicles and equipment that are under warranty and used, managed, or supported under this contract. Records will identify the item, the nature and expiration data of the warranty, and the name and location of the firm to contact about entitlement under the warranty. The Government will maintain a record copy of all warranties. 

C.1.16.1  Tasks:  The contractor shall:


a.  Provide the Government copies of warranty records on any items of equipment or repair items to which the Government will take title or which will be installed as real property.


b.  Enforce warranties. 

(1) Inform the Government of difficulties encountered in the enforcement of warranties and of instances in which the costs of enforcement would exceed the benefits derived.

c.  Inform the Government of items requiring work covered by a warranty.

d.  Repair warranty items without recourse to the warranty if the Government directs such repair.

e.  Comply with standard Army execution and warranty claim action reporting programs as defined in AR 700-139 and DA Pam 738-750.

C.1.16.2  Standards:

a. Comply with standard Army execution and warranty claim action reporting programs as defined in AR 700-139 and DA Pam 738-750.

b. Provide copies of warranty records on any items of equipment or repair items to which the Government will take title or which will be installed as real property.

C.1.17 Other Contractstc "C.1.1.13
Other Contracts".  The Government will award other contracts for engineering work and other services each year. These contracts will be awarded independently from this contract.  Coordination required between contractors performing other contracts and this contract will be made by the Government. Any additional direction will be provided by the Contracting Officer.

C.1.17.1  Tasks:  The contractor shall:

a. Fully cooperate with the other contractors and with Government employees.

b. Provide support services to other contractors as required by the Government and directed by the Contracting Officer.  Support normally includes minor services such as location of utilities.

C.1.18   Data and Informationtc "C.1.1.14
Data and Information".

a.  Programmed Requirements.  The contractor shall furnish all recurring contract data and information as specified in the Contract Data Requirements Lists (CDRL) (See section C.11).

b.  Un-Programmed Requirements.  The contractor shall provide management and technical information requested by the Government in the format requested and by the suspense date/time required. Such information may not be specifically addressed as a CDRL item. Typical requirements will be:

(1) Technical evaluation of suggestions.

(2) Group tours.

(3) Input for staff studies.

(4) Fact sheets.

(5) One-time reports.

(6) Listings.

(7) Densities.

(8) Recommendations for amending, revising, or originating Government regulations or policies within the scope of this contract.

(9) Quality Control data and records.

C.1.18.1  Tasks:  The contractor shall:


a.  Submit Contract Deliverable Requirements List (CDRL) items not later than due date.


b.  Data submitted is complete and accurate.

C.1.18.2  Standards:


a.  CDRL submitted on time.


b.  Data is complete and accurate

C.1.19  Attendance of Government Meetings.  The contractor shall attend and participate in scheduled and unscheduled meetings as required by the Government to provide effective communication and impart necessary information.  The contractor shall participate in meetings with local, State, and Federal agencies and their representatives and other contractors as required by the Government.  Contractor employees attending any type of meeting where classified or sensitive but unclassified information may be presented shall inform the contracting officer. The purpose is to ensure that the NTC Industrial Security Specialist provides security clearance and/or verifies a need to know.

C.1.20  Marking Proprietary Information.  All records, files, reports, and data deemed proprietary by the contractor shall be clearly marked. Proprietary determinations made by the contractor are not binding on the Government.

C.1.21  Installation Access and Controltc "C.1.1.15
Installation Access and Control".  Fort Irwin is an open post.  Unscheduled gate closures may occur at any time.  Personnel and vehicles entering or exiting the installation may experience a delay.  If an unforeseen installation closure occurs during normal duty hours, the contractor shall accomplish the work scheduled to be performed on the day of closure the following work day.  All vehicles and personnel are subject to search.

C.1.21.1  Tasks:  The contractor shall ensure compliance with vehicle registration, licensing and operation: 

(a) Ensure employees are aware that proper state registration, proof of insurance, and a valid driver's license are required to operate a privately owned vehicle on the Post.

(b) Ensure that employees are aware that registration with the Provost Marshall's Office is required.

(c) Ensure that employees are aware that to operate a privately owned vehicle on Fort Irwin the following is required:

(1) Proper state registration.

(2) Proof of insurance.

(3) A valid driver's license

(4) Registration with the Provost Marshall's Office is  required.

(d) Require personnel operating Government equipment/vehicles to have a current and valid U.S. Government Motor Vehicle Operator's Identification Card, Optional Form 346, in their possession while operating Government equipment
(1) Personnel operating equipment to pass a written test and eye test, administered by the driver's testing section, prior to issuance of an SF 346.  

(2) Require contractor personnel who operate Government furnished vehicles or equipment to possess a valid California driver's license. . (Active duty military personnel who work for the contractor during off-duty hours are exempt from the requirement to possess a valid California driver's license if they possess a valid driver's license issued by the state, District of Columbia or territory of their home of record.)

C.1.21.2  Standards:


a.  Employee vehicles are properly registered with the Provost Marshall’s Office.


b.  Employees operating Government equipment/vehicles are properly licensed.

C.1.22  Regulations, Manuals and Technical Documentstc "C.1.1.16
Regulations, Manuals and Technical Documents".  Regulations, manuals and technical documents applicable to this contract are listed in Section C.7. Supplements and amendments to mandatory publications shall be considered to be in full force and effect immediately upon receipt by the contractor.

C.1.22.1  Tasks:  The contractor shall:


a. Ensure that a distribution account is established for follow-on needs for publications and changes to publications.


b. Be required to follow only those documents coded as mandatory and only to the extent stated in the PWS when a specific part of the document is referenced.


c. Keep all mandatory publications up-to-date and readily available for users.

C.1.22.2  Standards:  Guidance and requirements of mandatory publications are complied with.

C.1.23 Workload Adjustments.  It is anticipated that during the course of this contract there will be workload increases and decreases.  The workload information displayed in the technical exhibits is provided to assist offerors in proposal preparation.  The workload data portrayed in the technical exhibits shall not be a limiting factor on the contractor's obligation to perform all services described in this contract. Contract workload increases or decreases for two (2) man‑years or less are considered minor workload adjustments.

C.1.23.1  Tasks:  The contractor shall combine minor workload adjustments and submit a workload adjustment  proposal to the Contracting Officer only when the combined increases or decreases exceeds two (2) man‑years. 

C.1.24  Government Impact Workload.  There are occasions when work will be required outside the normal operating hours required by the individual performance work statements.  This work is usually generated by the impact of a rotation. The estimated workload is shown in TE C.1-WL. 

C.1.24.1  Tasks:  The contractor shall:

a.  Obtain approval of overtime required to support this work from the Contracting Officer's Representative (COR) prior to performance of the overtime.  Failure to obtain approval from the COR will result in the costs being categorized as Contractor Overtime in lieu of Government Impact Overtime (GIOT).

b.  Report actual overtime worked in accordance with CDRL C.1-11.  

C.1.25  Conservation of Resourcestc "C.1.1.18
Conservation of Resources".  The contractor shall establish and maintain a resource conservation program.

C.1.25.1  Tasks:  The contractor shall develop, establish, and maintain a documented resource conservation program, in accordance with the guidance and requirements of AR 11-27, for all contractor and Government furnished utilities, fuel, and other natural resources.

C.1.25.2  Standards:  Contractor complies with documented resource conservation program.

C.1.26  Hours of Operationtc "C.1.1.19
Hours of Operation".  Unless otherwise specified in the contract, the contractor's regular duty hours shall be 0730 to 1600, five (5) days per week, excluding holidays  (see Section F for list of legal holidays).   

C.1.26.1  Tasks:  The contractor shall:

a.  Maintain the capability to respond on a 24 hour-a-day basis to meet emergency requirements as indicated by the Government.  

b.  Provide emergency telephone numbers where key personnel may be contacted when they are not on site.

C.1.26.2  Standards:


a.  Contractor responds to meet emergency requirements.


b.  List of emergency telephone number for key personnel is current.

C.1.27  Radio Frequency Coordinationtc "C.1.1.20
Radio Frequency Coordination".  Radio frequency assignments and authorizations will be controlled and furnished to the contractor by the Government.  

C.1.27.1  Tasks:  The contractor shall:  

a.  Operate communications equipment in accordance with:

(1) AR 25-1

(2) AR 105-24

(3) ACP 121 Communications Instructions-General

(4) ACP 121 US SUP-1 (CONFIDENTIAL) Communications Instructions-General (U)

(5) ACP 131 Communications Instructions-Operating Signals.


b.  Reserved

C.1.27.2  Standards:  Operate communications equipment in accordance with cited requirements.

C.1.28  Interface with Installation Staff Duty Officer (SDO)tc "C.1.1.21
Interface with Installation Staff Duty Officer (SDO)".  The contractor shall interface and support the SDO in emergencies. 

C.1.28.1  Tasks:  The contractor shall:


a. Furnish the Government with the name, telephone number and address of the employee(s) to be contacted during other than regular duty hours in an emergency. 

b. Allow the SDO access to contractor-operated facilities.

C.1.29  Media Information.tc "C.1.1.22
Media Information." The contractor shall not provide any NTC related information for media release.

C.1.29.1  Tasks:  The contractor shall obtain approval from the Contracting Officer prior to release.

C.1.30  Deployment and Military Exercisestc "C.1.1.23
Deployment and Military Exercises".  The contractor shall participate in and support deployment and military exercises. Examples of such actions are:

a. Mobilization Exercise.


b. Deployment Exercise.


c. Actual deployments.

C.1.30.1  Tasks:  The contractor shall:

a.  Perform the tasks required and directed by the Government.

b.  In addition to providing support for the stated exercises:

(1) Participate in Government meetings and planning sessions.

(2) Provide written input to include individual exercise plans and programs.

(3) Review Government plans and provide suggestions for revisions.

(4) Redirect internal priorities to support the exercise.

c. The workload associated with actual deployments will be provided to the contractor when and if such actions occur.

d. Equitable adjustments for such workload will be accommodated under the change provisions stated in Section I.

C.1.31 Environmental Protectiontc "C.1.1.24
 Environmental Protection".  The contractor shall comply with all state laws, federal laws and Army regulations covering environmental protection. See H-34 for a complete statement of the requirements.

C.1.31.1  Tasks:  The contractor shall develop, establish, and maintain a documented program to minimize the discharge of pollutants (ground, water, and air) and all other adverse influences on environmental quality.

C.1.31.2  Standards:  Comply with contractor’s documented program.

C.1.32  Hazardous Wastetc "C.1.1.25
Hazardous Waste".  The contractor shall comply with and accomplish the operational requirements concerning hazardous waste as defined in 40 CFR Section 260 through 265.

C.1.32.1  Tasks:  The contractor shall:


a.  Appoint a Hazardous Waste Monitor for each functional area that has a hazardous waste collection point.  

b.  Perform the functions described in NTC Regulation 200-7, Hazardous Material/Waste Inspection Plan.

c. Maintain collection points within the activities so as to prevent spillage and ground contamination.

d. Store and segregate all hazardous waste in a manner as to prevent mixing of fluids and types of hazardous waste.

C.1.32.2  Standards:  Comply with all operational requirements concerning hazardous waste.

C.1.33 Operation of Standard Army Management Information Systems (STAMIS)tc "C.1.1.26
Operation of Standard Army Management Information Systems (STAMIS)". 

The contractor shall operate a number of STAMIS as specified in Section C.2 through C.5. 

The Government will maintain ADPE software for standard Army Management Systems. The Government will provide Automation Management Office user instructions that explain submission of batch and on-line processing requests, file maintenance and conversions, hard copy and fiche reports, terminal use and security considerations, hours of operations, expected turn around time, backup and recovery procedures, classified and sensitive processing, receipt of output and attendance at user's meeting. Standard Army Management Information Systems currently being supported are:

a.  HOMES.  Provides reports to FORSCOM for Army Family Housing data such

as: waiting lists, rosters, utilization reports, inspections schedules, inventories and 

facility history (AR 210-50 and AR 210-51 ).

b. BAMS.  Billeting Automated Management System provides reservation 

handling, check in/out accounting and availability information.  Reports reflect 

usage rates, guest history, and audits of supplies, accounts, and room/telephone 

billing (Chapter 2, Section VI, AR 210-50; and Chapter 3, Section VII, AR 210-5).

c.  IFS-M.  Integrated Facilities System - Micro/Mini, DPW Facilities and work 

management System.

C.1.33.1  Tasks:  The contractor shall:

a.  Coordinate with the Government to ensure the latest available software versions are installed on contractor operated systems.  

b.  Provide recommendations to the Government on ways to improve or streamline data communications and mission effectiveness. 


c.  Be responsible for determining all internal contractor ADP requirements, obtaining the necessary software and hardware, and implementing, operating and maintaining the system. The Government will not provide ADP software or hardware support for contractor furnished ADP equipment other than Government unique software.

d.  Submit requests for variances in report generation from standard Army systems to the Government for review and approval. 
C.1.34  Authority to Fly in Government Aircrafttc "C.1.1.27
Authority to Fly in Government Aircraft".  Contractor personnel are authorized to fly as passengers in Government aircraft when flying is necessary to perform contractual obligations.  

C.1.34.1  Tasks:  The contractor shall obtain individual passenger orders in advance from the Government.

C.1.35  Contractor Internal Controlstc "C.1.1.28
Contractor Internal Controls".  The contractor shall establish internal controls.

C.1.35.1  Tasks:  The contractor shall:

a.  Ensure Government property, funds and assets are safeguarded against fraud, waste, abuse or misappropriation.

b. Ensure verified financial and statistical records are maintained to provide reliable information for the Government's operational accounts and reports. 

C.1.35.2  Standards:  Contractor internal controls are complied with and are effective.

C.1.36 
Subcontracting Reportstc "C.1.1.29
Subcontracting Reports".  The contractor shall submit reports required in accordance with Section I, Clause 52.219-9.

C.1.36.1  Tasks:  The contractor shall:

a. Prepare and submit SF 294 (revised 10-83), Subcontracting Report For Individual Contracts, in accordance with CDRL C.1-1.

b.  Prepare and submit SF 295 (revised 10-83), Summary Subcontract Report, in accordance with CDRL C.1-2.

c.  Identify goals associated with supporting small businesses and provide methodology for meeting and/or exceeding stated goals.

C.1.36.2  Standards:  Reports are accurate and submitted on time.

C.1.37  Definitions, Acronyms, and Abbreviationstc "C.1.2

DEFINITIONS, ACRONYMS AND ABBREVIATIONS".
a.  Definitionstc "C.1.2.1
Definitions".  The definitions set forth in TE C.1-DEF are those unique to this contract. Definitions for technical terms or words that are included in this contract can be found in the technical documents referenced in the individual functional areas of the PWS.

b.  Acronyms and Abbreviationstc "C.1.2.2
Acronyms and Abbreviations".  The Acronyms and abbreviations set forth in TE C.1-DEF are those that appear throughout this RFP. They are compiled in the technical exhibit for easy reference.

C.1.38  Use of Government-Furnished Propertytc "C.1.3.1
Use of Government-Furnished Property".  The contractor shall use Government Furnished Property (GFP) only for the purposes described in this contract. 

C.1.38.1  Tasks:  The contractor shall:


a. Not use GFP for any other purpose than those described in this contract.  

b. Not remove GFP from Fort Irwin or other supported areas without the written  approval of the Contracting Officer.

c. Not move or transfer GFP from one functional Directorate to another without written approval from losing and gaining Contracting Officer’s Representative (COR) and, prior to moving the GFP:  The contractor shall provide a copy of both COR’s written approval to the Government Property Administrator.

d. Not purchase property listed in the Table of Distribution (TDA).

e. Not dispose of or Turn-in any GFP prior to receiving proper condition codes from the Installation Classification sections for:  

(a) Automatic Data Processing (ADP) 699th Maintenance Company.

(b) Vehicles, Equipment tools, etc. Plant Equipment (PE) 31st Maintenance Company.

(c) Furniture Appliances, etc. PE Installation Property Book Office Classification Section Fort Irwin, CA 92310 or as directed by the Government Property Administrator.

f. Not dispose of or turn-in any GFP without prior written approval from the Government Property Administrator or in his/her absence obtain written approval from the Government Contracting Officer.

g. Not dispose of or turn-in any GFP to any location other than the Installation Support Supply Activity (ISSA) Building 934, unless directed otherwise by the Government Property Administrator.

C.1.38.2  Standards:  Government Furnished Property is used only for the purposes described in the contract.

C.1.39  Government-Furnished Servicestc "C.1.3.2
Services".
a. Emergency and Rescue.  The Government will furnish emergency medical and rescue service to prevent loss of life, limb or to prevent undue suffering.  The Medical Treatment Facility at the NTC will be the primary treatment facility.  Medical billings will be sent directly to the employee and/or the contractor's medical insurance company as appropriate.

b. Telephone Service.  The Government will provide telephone service through the Government system for on-post and local commercial calls.  The Government will install, maintain and remove all Government furnished telephones.  The contractor shall comply with AR 25-1 and all FORSCOM or NTC supplements thereto.

(1) A request shall be submitted to the Contracting Officer if the contractor desires telephone service for non-official use outside the performance of this contract. Should the Contracting Officer approve the request the contractor may contract with the private sector for desired service.  The cost of non-official telephone service will not be reimbursed by the Government.



(2) The contractor shall obtain prior Government review and approval before connecting any contractor-furnished equipment to Government furnished communications systems/lines/equipment.

c.  Utilities.  The Government will furnish utilities as currently installed in Government Furnished Facilities. All facilities do not receive the same utility services.  The contractor shall not change or modify any utility system/component without prior Government review and approval.  The contractor shall not connect any contractor-furnished equipment/system that would consume major amounts of utilities without prior Government review and approval.

d.  Government Publications.  The Government will provide Army and DOD forms and publications. The contractor shall establish an account and submit requirements for replacements through the Publication Distribution Office. 

e.  Calibration Standards.  The Government will provide Secondary Transfer Standard Calibration Services for Government furnished equipment.  The contractor shall provide a single point of contact for coordinating calibration services.  The contractor shall provide calibration services for all contractor-furnished equipment requiring calibration.  The contractor shall transport Government-owned-contractor operated equipment to and from the Government's calibration site.

C.1.40  Real Property Maintenance.  The contractor shall provide real property maintenance support for all Government Furnished Facilities (GFF) and installed equipment. The contractor will be allowed use of the facility Self-Help Store.

C.1.40.1  Tasks:  The contractor shall:

a.  Obtain written Government approval prior to modification or repair of any real property. 

b.  Request maintenance support as required to maintain contractor occupied facilities in a safe, secure, and serviceable condition.

C.1.41  Supplies and Materialstc "C.1.3.3
Supplies and Materials".  Existing Government stocks of materials and repair parts will be turned over to the contractor for use in the performance of the requirements of this PWS.  

C.1.41.1  Tasks:  The contractor shall:

a.  Acquire all other materials and repair parts necessary to perform the requirements of this contract in accordance with the individual paragraphs of this PWS.

b.  Catalog all Materials and Repair Parts to which title has passed to the Government by reason of allocation or purchase by the contractor for direct charge.

c.  Process and catalog Material and Repair parts for a Line Number, Subline Number and Paragraph Number through the Installation Support Supply Activity Building 934, Fort Irwin CA. 92310.

C.1.42  Warehouse Management.  The contractor shall manage and operate the DPW warehouse.

C.1.42.1  Tasks:  The contractor shall manage and operate the DPW warehouse in accordance with C.2.1.13.

C.1.43  Fuels and Lubricants.  The Government will furnish those automotive and equipment fuels and lubricants required for performance under the contract.  The Government will not provide fuel used for transport of contractor employees between their domicile and their work.

C.1.44  CONEX and MILVAN.  The Government will provide Container Express (CONEX) and Military Vans (MILVAN) currently in place, in use or on hand receipt.

C.1.45  Keys for Government Furnished Facilities (GFF).  The Government will provide the contractor with a set of keys to the Government Furnished Facilities (GFF) listed in TE C.1-GFF.

C.1.46  Government Furnished Property  The Government is providing the property identified in the Government Furnished Property (GFP) Technical Exhibits for use on this contract in the quantities indicated in the “Quantity Provided – As Is, Where Is” column.  the contractor will accept the GFP “as is” and within 60 days of turnover inventory, provide the government with a listing of all equipment to be turned in.” 

C.1.46.1  Tasks:  The contractor shall:

a.  Affix decals to all GFP (except facilities) which identify the property as Government owned.  Prior to affixing decals, submit the decal design and color, which shall be distinctly discernible from that of decals affixed to contractor fixed assets, to the Government Property Administrator for approval.  The contractor shall not mark or affix any decals, emblems or signs portraying the contractor’s name or logo to Government facilities or equipment.  

b.  Affix decals to all contractor fixed assets which identify the property as contractor owned.  Prior to affixing decals, submit the decal design and color, which shall be distinctly discernible from that of decals affixed to GFP, to the Government Property Administrator for approval.

c.  Not turn-in Government Furnished Property (GFP) without a written request to the Government Property Administrator for approval. The written request shall identify the GFP in accordance with the information required on CDRL C.1-14.

d.  Not accept Government Property from any Functional/Directorate in direct or indirect support of the contract without processing the proper Issue or Lateral transfer documentation through the Government Property Administrator and Government Contracting Officer.  Exceptions will be granted on a case by case basis as authorized by the Government Contracting Officer. 

e.  Maintain separate Functional/Directorate Government Furnished Property consolidated Listings of all classes of GFP IAW information contained in CDRL C.1-13.

f.  Maintain by Functional/Directorate separate account-listings of all Training devices/Aids, Non-Appropriated Fund (NAF) property , Table of Distribution Allowance (TDA), Agency Peculiar Property (APP), and Government Furnished Equipment (GFE). 

g.  Maintain separate Functional/Directorate account Stock Record listings for all Material and Repair parts received and in warehouse stock on hand IAW information contained in CDRL C.1-13. 

h.  Provide Government Furnished Property and Contractor Furnished Property/Equipment Record accessibility through electronic means: i.e., Provide electronic data to the Government Property Administrator by means of LAN or Modem Dial in access (Read only).

i.  For any Government Furnished Property that is delivered to the contractor with attached invoice/receipt, provide to the Government Property Administrator a photocopy of the receipt immediately upon receipt of the property, and add to CDRL C.1-14.
C.1.47  Withdrawal of Government Furnished Property.  The Government retains the right to withdraw any GFP at any time during the performance of the contract.  The Government will provide a written 30-day notice of withdrawal of GFP and provide direction to the contractor as to the method by which such GFP will be replaced.

C.1.48  Proper Use and Care of GFP.  The contractor shall perform the maintenance and repair of GFP as specified in the PWS and technical exhibits.

C.1.48.1  Tasks:  The contractor shall:

a.  Maintain GFP in a fully operational condition.  

b.  Obtain approval from the COR prior to performing cosmetic repairs, such as painting or dent removal.

c.  Be responsible for the proper use and care of all GFP. Use of GFP shall be restricted to work required as part of this contract.  

d.  Not cannibalize or modify any GFP without written approval of the Government Property Administrator or in his/her absence, the Government Contracting Officer.  

e.  Ensure all test, measurement and diagnostic equipment (TMDE) in the contractor's possession is labeled to indicate condition and calibration date.

C.1.48.2  Standards:  Ninety percent (90%) of GFP assigned to each functional area is operationally ready and available for use.

C.1.49  Property Control System.  The contractor shall maintain, control, and account for all Government-Furnished-Property issued for performance of this contract in accordance with contractor’s Property Control System required by PWS paragraph C.1.7.1.a.

C.1.49.1  Tasks:  The contractor shall:


a. Provide a report of all DOD property in his possession in accordance with CDRL C.1-9. 

b. Maintain the official Government property records.  

c.  Provide records to the Government within five (5) days of request by the Government Property Administrator.  

d. Submit records in accordance with CDRL C.1-13 and CDRL C.1-14.

e Provide a monthly report of all Training Devices/Training Aids IAW CDRL C.1-18.

f Provide a monthly report of all Agency Peculiar Property IAW CDRL C.1-19.

g Provide a monthly report of all GFP (Material/Repair Parts) in stock on hand IAW CDRL C.1-20.

h Provide a monthly report of all Government Furnished Equipment on hand IAW CDRL C.1-21

C.1.49.2  Standards:  Provide a Property Control System Plan that is acceptable to the Government Property Administrator.

C.1.50  Key Control.  The contractor will be provided keys to Government furnished facilities and other Government owned facilities requiring preventive maintenance and services under this contract.  The contractor shall establish a system to ensure keys issued to the contractor are not lost, duplicated, or used by unauthorized personnel.

C.1.50.1  Tasks:  The contractor shall:

a.  Report all occurrences of lost or compromised keys verbally to the Contracting Officer no later than one (1) hour following the discovery of loss or compromise.  

b.  Submit a written report to the Contracting Officer within twenty-four (24) hours describing investigation results and corrective action taken to prevent recurrence.

c.  In the event a master key is lost or compromised, replace all the keys and locks/cores in that system.  A new keying scheme with an equal number of keys as existed in the old system shall be furnished to the Government.  

d.  Address procedures for key control to include the above mentioned requirements and address any functional area peculiar requirements in the PCS.

e.  Develop, implement, and maintain a key control system to track all keys issued or duplicated.

C.1.50.2  Standards:


a.  Lost or compromised keys verbally reported to the Contracting Officer no later than one (1) hour following the discovery of loss or compromise.

b.  A written report is submitted to the Contracting Officer within twenty-four (24) hours describing investigation results and corrective action taken to prevent recurrence.

C.1.51
 Facilities.tc "C.1.3.5
Facilities."  The Government will provide the facilities (and their installed equipment) listed in technical exhibit TE C.1-GFF.  The contractor shall not modify or repair any Government furnished facility or installed equipment without written Government approval.  Some facilities may at times be jointly occupied by contractor and Government personnel.

C.1.52  Contractor-Furnished-Property and Services.tc "C.1.4
CONTRACTOR-FURNISHED PROPERTY AND SERVICES."  With the exception of items specifically identified as Government furnished the contractor shall furnish all materials, supplies, tools, services and equipment required to perform this contract. 

C.1.53  Management/Administrative Facilities The Government will provide office accommodations at Fort Irwin for the contractor’s Project ManagementOffice.   The facility will be available on the contract performance start date and during the contract period.  The contractor is responsible for providing furnishings and office equipment for this facility. 

C.1.54  Equipmenttc "C.1.4.2
Equipment".  The Government will furnish the equipment listed in the Government Furnished Property (GFP) Technical Exhibits (TE C.1-GFP) to the contractor for use in performance of the contract.  Any additional vehicles or equipment the contractor requires shall be provided by the contractor as CFE equipment.  For informational purposes, a listing of equipment furnished by the incumbent contractor is provided in TE C.1-CFE.

C.1.55  Contractor-Furnished Vehicles.  

C.1.55.1  Tasks:  The contractor shall:

a.  Clearly identify a contractor-furnished vehicles with the contractor’s name, telephone number, and vehicle identification number on both sides.

b.  Be responsible for required local registration.

C.1.55.2  Standards: 


a.  Contractor-furnished vehicles are clearly identified.

b. Contractor-furnished vehicles are properly registered.

C.1.56  Contractor-Furnished Equipment (CFE).  All contractor owned equipment shall be clearly marked so as to be distinguishable from GFP.

C.1.56.1  Tasks:  The contractor shall ensure contractor owned equipment is clearly identified.

C.1.57  Contractor-Furnished Equipment (CFE) Listing.  The contractor shall provide, at contract performance start date, a listing of all CFE equipment to be used in performance of the contract.  

C.1.57.1  Tasks:  The contractor shall:

a.  Reconcile CFE proposed in his best and final offer with actual CFE on hand in a report to the Contracting Officer within thirty (30) days after contract performance start date.  

b. Not add, delete or modify this equipment inventory without prior written approval of the Contracting Officer.  

c.  Provide an updated list to the Contracting Officer each time the inventory is changed.

C.1.57.2  Standards:


a.  Provide required CFE report to the Contracting Officer by due date.


b.  Updated list of CFE is provided to Contracting Officer when inventory is changed. 

C.1.58  Contractor-Furnished Equipment (CFE) Maintenance and Repair.  

C.1.58.1  Tasks:  The contractor shall:

a.  Maintain and repair all CFE equipment in a safe and serviceable condition.  

b.  Not use any Government owned tools, materials, or parts to maintain CFE equipment without prior written permission of the Contracting Officer.

C.1.58.2  Standards:  Contractor-furnished-equipment is maintained in a safe and serviceable condition.

C.1.59  Additional/Replacement CFE.  If the contractor finds it necessary to request additional or replacement CFE equipment, the contractor shall submit a proposal for CFE equipment to the Contracting Officer.  

C.1.59.1  Tasks:  The contractor shall:

a.  Submit a proposal including justification, estimated cost of the equipment, estimated salvage value, estimated useful life, and a depreciation schedule that allocates cost over the estimated useful life of the equipment.  

b.  Consider the criteria specified in AR 700-88 in the proposal.

C.1.60  Contractor Acquired Property.  The Government may direct, or the contractor may propose, purchasing, renting, or leasing with option to buy additional contractor-acquired equipment.  The Contracting Officer reserves the right to select the option from among those alternatives provided by the contractor.  

C.1.60.1  Tasks:  The contractor shall:

a.  Ensure that the Government has the right to continue the lease and exercise all options at contract completion or termination should the Contracting Officer select lease with option to buy.  

b. Support the cost of additional or replacement equipment with a unit cost of more than $1000 by quotes from three sources. 

c. If funding is identified and available in the contract, additional equipment with a unit cost of $1000 or less may be procured by the contractor with prior written approval by the Contracting Officer.

d. If funding is identified and available in the contract, replacement equipment with a unit cost of $1000 or less may be procured by the contractor without prior written approval by the Contracting Officer. 

e.  Process and catalog all Contractor Acquired Property (CAP) for Line, Sub-line and National Stock Number (regardless of dollar value and class of property) through the Installation Support Supply Activity (ISSA), Building 934 prior to requesting Government Reimbursement.

f.  For CAP, provide to the Government Property Administrator written receipts for all CAP before submitting its request for payment for the property. 

g.  For GFP provide to the Government Property Administrator the required receipt immediately upon receipt of the property. 

h.  For CAP, establish one central receiving location for all CAP acquired by means of purchase request, local purchases and Credit Card purchases. 

C.1.61  Removal of Contractor Property.  The Government shall not be responsible for any contractor owned material left after contract completion or termination.  If the contractor fails to remove said property from the NTC within the stated time, title to the property shall revert to the Government.

C.1.61.1  Tasks:  The contractor shall remove all contractor owned vehicles, equipment, tools, supplies, materials, or other items from the NTC premises within five (5) days after completion or termination of this contract. 

C.1.62  Housekeepingtc "C.1.4.3
Housekeeping".  The contractor shall be responsible for housekeeping in all Government provided contractor occupied facilities.  This shall include all facilities, yards, compounds, parking areas, and ancillary work areas. 

C.1.62.1  Tasks:  The contractor shall:


a. Accomplish all housekeeping tasks in Government provided, contractor occupied facilities.


b. Sweep, remove trash, police and generally perform housekeeping tasks necessary to keep work places in a neat and orderly manner.

C.1.62.2  Standards:  Work places are kept in a neat and orderly manner.

C.1.63  Uniforms and Personal Equipmenttc "C.1.4.4
Uniforms and Personal Equipment".  The contractor shall provide all badges, uniforms and personal safety equipment (glasses, shoes, etc.) required for use under the contract.

C.1.64  Contractor Employee Medical Servicestc "C.1.4.5
Contractor Employee Medical Services".  The contractor shall provide medical support services for all contractor employees incurring non-life-threatening injuries while working on the contract.  Such services should be structured to provide those types of medical care which typically react to minor injuries or other medical services not requiring hospitalization.

C.1.65  Contractor-Furnished Materialstc "C.1.4.6
Contractor-furnished Materials".  The contractor shall furnish all materials and supplies required for performance of this contract other than those specified as Government-furnished. 

C.1.65.1  Tasks:  The contractor shall:


a.  Furnish all materials and supplies not furnished by the Government required for performance of this contract.


b. Provide supplies and materials that are equal to or better quality than those being replaced by the maintenance or repair action.


c. Ensure all supplies or materials meet applicable codes or manufacturer's specification.

C.1.65.2  Standards:


a.  Supplies and materials are equal to or better quality than those being replaced.


b.  Supplies and materials meet applicable codes and specifications.

C.1.66  Government Owned, Government Operated, Contractor Maintained Special 

Purpose Equipment.  The contractor shall provide organizational maintenance for special 

purpose equipment and portable emergency generators.  In the absence of technical manuals, the contractor shall maintain all special purpose equipment and portable emergency generators as specified in the manufacturers’ maintenance manuals.  Support maintenance will be performed by the Government or by separate contract.

C.1.66.1  Tasks:  The contractor shall:



a.  Perform the maintenance of Special Purpose Equipment and Vehicles in accordance with the guidance and requirements of TM 38-600, titled Management of Administrative Use Motor Vehicles.  

b.  Submit Equipment Improvement Reports on Standard Form 368 for all defective equipment, equipment failures, and defective material received in accordance with DA PAM 738-750, Functional Users Manual for the Army Maintenance Management System (TAMMS).

c.  Provide for inspection, servicing, adjustment and replacement of parts, minor assemblies, and subassemblies.  

d.  Provide both scheduled and unscheduled maintenance, towing service, and emergency repairs for equipment in this category.

e.  Perform a technical inspection of all new special purpose equipment and vehicles upon receipt of equipment.  

f.  Obtain requirements of manufacturers’ warranties and schedule new equipment for warranty services.

g.  Maintain vehicle records of all repairs, services and adjustments in accordance with DA PAM 738-750, Functional Users Manual for the Army Maintenance Management System (TAMMS).  

h. Provide the necessary road tests and post maintenance/service inspections.

i.  Be responsible for identifying and maintaining all special supplies and common hardware to support special purpose equipment operations.  

j.  Obtain required parts and assemblies, including local purchase items, supported by a Job Order Number, referenced on the requisition document with the required approval authority from the Chief, Fleet Maintenance Center (FMC) or his designated  representative.  

k.  Obtain written approval of the Chief FMC or his designated representative prior to ordering local purchase items

l.  Account for and maintain repair parts ordered through Government sources in accordance with AR 710-2, Inventory Management Supply Policy Below the Wholesale Level, and DA PAM 710-2-1, Using Unit Supply System, Manual Procedures.

m.  Provide Maintenance Reports in accordance with CDRL C.1-15, CDRL C.1-16, and CDRL C.1-17.

C.1.66.2  Standards:


a.  All scheduled maintenance services are performed within the time frame allowed by DA PAM 738-750.


b.  Ninety percent (90%) of special purpose vehicles and equipment are operationally ready and available for use.


c.  Warranties are enforced.
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