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TE C.2-11-SPEC

IFS-M System Overviewtc "TE C.2-13-SPEC"
IFS-M SYSTEM OVERVIEW;
IFS-M was designed to track real property and associated real property maintenance cost for the Facility Engineers.  It was also designed as system to track project costs and documentation and to track “small” repair jobs such as service orders.  All of these tasks the system does a good job of; however, to do its job the system must have the information input to it.  Of primary interest is all costs (labor, material, equipment, etc.) required to perform the actual task, namely the craft time and effort to do the job.

Real PropertyAccountability: Improve Real Property Accountability by providing installation real property personnel with an improved method for maintaining the real property accountable records for the installation.  It will incorporate regulatory requirements for real property accountability and provide the capability to account for and manage both installed building equipment and equipment-in-place.  Facility use requirements will be identified using category codes.  Installation data and utility data will be identified.  It will also discuss capital increases and decreases affecting real property facilities to include the installation and removal of installed building equipment.

Real Property Assignment: Improve Real Property Facility Use, Assignment and Occupancy providing installation real property personnel with an improved method for identifying, monitoring and reporting real property use, assignment, and occupancy for owned and leased facilities.  It will include a discussion of RPF use assignment or reassignment of installation activities.  To ensure efficient and effective assignment of facilities, it will include an analysis of installation and customer mission requirements.

Customer Coordination: Improve DPW Customer Coordination by addressing the relationship between customers and the DPW staff, as well as the initial review and validation of customer requests for work.  Customer Service provides the initial determination of work requirements, and organizes and initiates planning to accomplish customer requests for work.  The approval actions required for all requests for work will be discussed.  Primary considerations will be providing responses to all customer inquiries and improving customer satisfaction.

Project: Improve Planning and Mission Coordination by addressing the identification, accumulation and prioritization of all work requirements that fall within the DPW/DOL area of responsibility.  These requirements may originate from changes in the installation mission, cyclic maintenance and repair needs, customer requests, the continuing need to provide recurring utilities services, other continuing or recurring engineering support and any other valid sources of work requirements.  Anticipated product(s) will be a comprehensive program for the collection of requirements that can be used as a basis for long and short-term RPMA plans.  These requirements will support the preparation of products being developed/defined in other areas such as the Resource Management Plan, the Unconstrained Requirements Report, and Command Operation Budget input.  They will also support improved facilities and program management by the DPW/N,MMC operating division.  Systems such as the maintenance predictive model will be reviewed for potential inclusion as a source of  requirements information.

Job Cost Accounting: Develop an Accounting Structure which will provide the Financial Manager with an improved accounting method for classifying financial and budgetary transactions in accordance with the provisions applicable to Public Law.  This improved method will include the identification and development of a single structural accounting framework for use at all levels of command in examining, recording, analyzing, and tracking financial actions of a particular activity.  This framework will set the accounting structure for other functional areas which address financial management activities.

Employee Data: Improve Employee Data by providing Administrative Services with the ability to establish employee data integrating manpower/TDA requirements, personnel actions, and employee skills.  Employee data as it relates to estimating, scheduling, and shop administration functions will be identified and utilized.

Plan, Program, And Track Requirements: Analyze budget projection and dissemination for future years for all DPW accounts.  Historical expenditures and the projection of inflation factors in current year dollars will assist budget personnel in establishing budgetary projections.  Special interest codes will be developed to identify specific programs (BMAR) and allow the DPW to establish their own special needs.  Specific documents will be linked to funding appropriations and the transfer of funds within accounts to compete changed priorities will be discussed.

Contract Administration: Discuss all forms of contracting to include Service, Construction, Commercial Activities, A&E and JOC contracts.  Administration of contracts will include coordinating modifications and delivery orders and processing requests for pay.  Contractor performance including quality assurance, inspection and deficiency identification will be discussed. DPW interaction with other Post activities (P&C) will also be discussed.  Providing contract status and reporting costs through IFS-M to STANFINS will be developed.

Work Estimating: Develop Standard Task Formats that will allow each installation to develop consistent, accurate and reliable estimates for real property maintenance.  A determination will be made to develop a single uniform format that incorporates IFS-M Supply capabilities to allow one process to access and manipulate all types of standards.  Improve the Preliminary Estimating System by providing the planner/estimator with a means to expedite preliminary estimates applying EPS for real property maintenance.  Work estimating is incorporated into IFS-M to maintain the interactive process currently in use within the DPW.  Eliminating duplicate hardware configurations and interfaces between the Supply module and IFDEP will be discussed.  Improve the Detail Estimating System by providing the Planner/Estimator with an improved method for applying EPS identifying labor hours and cost, material cost, and equipment cost for real property maintenance.  Incorporating Work Estimating, eliminating duplicate hardware configurations and redundant interfaces, as discussed in Financial Management will be included in the development of this area. Improve the Preventive Maintenance Inspection and Estimating System by supporting the application of EPS in developing PM inspection estimates for real property maintenance using locally developed craft data in addition to EPS to support PM will also be discussed.

Supply Interface: Develop Supply System Interface with the IFS-M Supply Module by identifying material estimate requirements and recording actual material issues.  Discussion of FORSCOM manual and automated system requirements will be discussed.  Interfaces with SAILS or SAILS-PLUS and OMA funded vice stock fund supply operations will also be discussed.

Equipment Management: Improve Facility Engineering Equipment Management by providing the identification, utilization and analysis data to support DPW equipment requirements.  This area will provide day-to-day review of equipment use or downtime and joint identification relating DPW equipment number to TDA authorizations.

Scheduling: Improve Scheduling Capability by providing schedulers with the capability to develop both short and long range schedules.  Two levels of scheduling will be discussed: Level 1) detail schedules which assign DPW craft resources to specific requests during specific dates; Level 2) long term schedules projecting tentative dates for completion.  Scheduling service orders, and providing an analysis of the actual hours expended versus hours scheduled for accomplishment will be analyzed.

System Architecture: IFS-M will operate within the Army’s hardware and software architecture.  The first tier consists of large, regional data processing centers with mainframe computers.  The second tier is the installation Director of Information Systems processing environment.  The third tier is the end user’s world.  IFS-M will operate on hardware located within the DPW organization.  All tiers will be connected through communications links that comprise the Army’s Sustaining Base Network - STARNET.  IFS-M is being designed to meet the requirements of the architecture and to complement the evolving corporate database.

System Security: In order to use IFS-M, you will be assigned a user identification (ID) and system password by the Facility Engineer or his designated Security Officer.  Depending upon the configuration of this identification, you will be granted access to certain data base files.  The level of access will control read and write capabilities for appropriate input/output screens, reports, and stored and ad hoc queries.

Hardware: The IFS-M system consists of a UNISYS 5000/95 mini computer.  Terminals for contractor functions are provided by the Contractor.

Software: Oracle software with inquiries in SQL.  Tables/forms are provided by the software.

System Sensitivity: In order to use IFS-M, you will be assigned a user identification (ID) and system password by the Facility Engineer or his designated Security Officer who is usually the System Administrator.  Depending upon the configuration of this identification, you will be granted access to certain data base files.  The level of access will control your read and write capabilities for appropriate input/output screens, reports, and stored and ad hoc queries.  In some functional areas of IFS-M, you will be denied access to files that are locked to unauthorized personnel. In IFS-M, three progressive levels of security are provided.  First, access to the UNIX operating system is restricted by login/password.  Second, access to ORACLE and data base tables may be applied.  Third, IFS-M is subdivided into functional areas and access to given functional areas may be restricted to certain users.  Minimally UNIX access and ORACLE connection security must be applied to ensure that unauthorized users cannot gain access if IFS-M information.

a.  UNIX Security: Once added to the system, you may gain access to UNIX by entering your login-in (user-id), upon which the system will request/establish your password.  The login-id password combination will allow access to UNIX from then on.  Biweekly, you will be requested to give a new password to the system.

b.  ORACLE Security: Once connected to the ORACLE Database, you may generate queries to IFS-M data using ORACLE’s SQL*PLUS utility.

c.  Functional Area Security: The System Administrator is responsible for applying functional areas security.  A separate ORACLE table will contain the user ID’s and functional area codes in which you can work.  This level of security will restrict access to the IFS-M software by users to given authorized areas.

d.  A functional area matrix which identified all IFS-M tables associated with a particular functional area has been developed.  The System Administrator should use this matrix to prepare the IFS-M Employee Functional Area Profile Form to identify which functional area a user would need to access.  Refer to the Table of Contents of the Computer Operation Manual for the location of these items.

e.  The IFS-M System contains Privacy Act information which is for official use only.  Unauthorized disclosure of such information is prohibited.  All violations should be immediately reported to the System Administrator.
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